Workpapers: Competitively Bid Innovative Programs (IDEEA and INDEE)
The Competitively Bid Innovative Programs comprises three umbrella program elements – Targeted, IDEEA, and INDEE.  These workpapers limit the discussion of cost per kilowatt-hour to the IDEEA and INDEE program elements.  Due to the open solicitation nature of these program elements, the measures will not be known until programs are selected and contracts are awarded.  However, SCE’s program planners have experienced in the 2004/2005 IDEEA component programs that the programs selected are a fair representation of SCE’s overall EE portfolio.  The IDEEA component programs included the following types of measures:

Residential:

· CFL

· Split system A/C

· HVAC diagnostic and maintenance

· HVAC controls

· Space conditioning

· Evaporative cooler tune up/repair/modification

Nonresidential:

· Miniature cold cathode lighting

· Lighting (CFL, T8, T5 with dimming)

· Desktop P/C and low end PC server power supply

· HVAC diagnostic and maintenance

· Package A/C

· PTAC controls

· Economizers

· HVAC controls

· Chillers

· Comprehensive retrofit of refrigeration system

· Agricultural ventilation/circulation fans

· Lab fume hoods

· Oil well production retrofits (motors and drives)

The IDEEA component programs consist of a representative selection of measures from SCE’s overall portfolio.  Program planners estimate that the IDEEA and INDEE programs’ cost per kilowatt-hour will be the overall EE portfolio average cost per kilowatt-hour plus an adder representing the cost of introducing innovative program approaches and measures.  The overall EE portfolio average cost (cost per kilowatt-hour) is a baseline cost from which program planners build upon.  
Baseline Cost

The baseline cost is derived from SCE’s portfolio of programs.  This baseline cost per kilowatt-hour, on the average, is approximately $0.17.  This cost reflects a mix of residential and nonresidential programs that is a good basis of program mix expectation and remains fairly constant during the 2006-2008 program periods.  That being the case, it is appropriate to use this as the starting point for determining the programs’ cost per kWh.
Cost Adders

Program innovations introduced into the portfolio have a higher cost (higher cost per kilowatt-hour).  Furthermore, program planners expect the new INDEE program element, for smaller emerging technology and concept programs, to have a higher cost than IDEEA which focuses on customer segments, marketing channels, and delivery methods.  In order to compensate, cost adders in the approximate amount of $0.10 (IDEEA) and $0.21 (INDEE) are applied on top of the SCE portfolio cost (of $0.17). 
The baseline and cost adders results in approximately $0.27 per kilowatt-hour for IDEEA and $0.32 per kilowatt-hour for INDEE.

Goal Calculation

The energy savings goal calculation for IDEEA and INDEE derived from the filed budget incentive portion of the Direct Implementation budget sub-category.  The calculation is as follows:
Formula:

Incentive budget ÷ cost per kilowatt-hour = program gross kWh

Program gross kWh x net-to-gross = program net kWh goal

IDEEA:
$32,662,058 ÷ $0.27 = ~ 120,970,585 gross kWh

~ 120,970,585 x 0.80 = ~ 96,776,468 net kWh*

*Due to rounding, the E3 calculations shows a more precise net kWh figure (96,875 kWh)

INDEE:

$5,780,860 ÷ $0.32 = ~ 18,065,187 gross kWh

~ 18,065,187 x 0.80 = ~ 14,452,150 net kWh*

*Due to rounding, the E3 calculations shows a more precise net kWh figure (14,539 kWh)
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