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1. Program Status

Program Description
The City of Pomona (the “City”) and Southern California Edison (”SCE”), have teamed up to implement a set of innovative strategies with the objective of overcoming market barriers to reach underserved markets within the City of Pomona.  The goal of this program is to create permanent energy savings by utilizing both the mechanisms and partnerships unique to local governments, and also the existing infrastructure within the City of Pomona government.  The partnership between SCE and the City of Pomona ensures that all the ideas in this proposal are complementary to those already offered by the Utility.  The City proposes to retrofit a number of city facilities with high efficiency equipment including T8 lights, premium efficiency HVAC units and LED Pedestrian Indicators, reducing the city’s energy usage.  The outreach portion of this program will be targeted to the hard-to-reach residential and non-residential customers within the City of Pomona.  First, this is a local program tailored specifically to the City of Pomona.  Secondly, it utilizes specific local institutions and networks to aid in program marketing and delivery.  Third, it focuses primarily on hard-to-reach residential markets (multi-family, low-income and owner tenant "split incentive" situations), and underserved commercial markets (small and very small businesses, retail, groceries, and restaurants).  Fourth, we segment the market further than previous programs have done, to tailor outreach and delivery methods to specific sub groups.  Finally, we train local vendors and technicians on the various resources available to them to market and implement energy efficiency projects.

1.1.1 Budgets and Expenditures 
	Budget and Expenditures 
	Budget
	May-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$651,023
	$5,102
	1%
	$11,876
	2%
	 
	 
	$11,876
	2%
	$639,147

	Admin
	$129,094
	$5,102
	4%
	$11,876
	9%
	 
	 
	$11,876
	9%
	$117,218

	Marketing
	$247,446
	 
	 
	 
	 
	 
	 
	 
	 
	$247,446

	DI
	$250,484
	 
	 
	 
	 
	 
	 
	 
	 
	$250,484

	EM&V
	$23,999
	 
	 
	 
	 
	 
	 
	 
	 
	$23,999

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

	Energy Effects
	Goals
	May-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	47
	 
	 
	 
	 
	 
	 
	 
	 
	47

	Annual kWh
	482,650
	 
	 
	 
	 
	 
	 
	 
	 
	482,650

	Lifecyc kWh
	7,594,458
	 
	 
	 
	 
	 
	 
	 
	 
	7,594,458

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments
1.2.1 Administrative - 
· 
· 
· 
· 
· Partners met on May 17, 2004 to discuss marketing and outreach strategies. Topics of discussion include direct mailing campaigns, website development, workshops for vendors, and city events.  The program will work with Pomona’s Public Information Officer to place program announcements in City newsletters, website design and also contacting chambers of commerce.
· A purchase order from SCE was established for XXXXX to implement the marketing/outreach program.
· SCE assisted the City of Pomona with comprehensive site audits of proposed facilities.  These facilities include fire stations, libraries, and an airport hangar.  Results will be provided in the June 2004 report.
1.2.2 Marketing - 
· 
· Initial discussions were started with the City of Pomona regarding the first round of the Energy Efficiency Informational brochures.  It was suggested by the City of Pomona it might be more effective to combine the English and Spanish versions of the residential brochure.  Hence instead of having 35,000 Residential English brochures, Residential 10,000 Spanish brochures, and 5,000 business brochures, we would have 45,000 Residential English/Spanish brochures and 5,000 business brochures.

· Content development for the first round of the Energy Efficiency Informational brochures was started.

· Content development for the Pomona Energy Efficiency website was started

· Initial discussions with Pomona on the Email Outreach strategy were completed.  It was suggested by the City staff that alternative outreach strategies, instead of email, be considered for Pomona.  Given the demographic distribution of Pomona, it was felt that email may not be the most effective outreach strategy.  
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

None
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
None
1.2.3.3 Calculated and Actual Payment Reconciliation - 


None

1.2.4 EM&V

None
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

· Partners will coordinate with SCE’s small business Hard-To-Reach program to provide 150 businesses with 100% direct installation of lighting retrofits.
· KEMA-Xenergy presented the EEGOV B.E.S.T. program to the City of Pomona.  The program offers incentives to small hard to reach customers for replacement of various energy efficiency measures.  It has been determined that formal City Council approval is not required for the KEMA B.E.S.T. program, however a letter of support from Henry Pepper (Utility Services Director) was sent to Karin Corfee on June 10, 2004.

.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items

· The timeline for program delivery, especially for the outreach component of the program, will need to be shifted due to a delay in the final CPUC approval of the City of Pomona Partnership program.  Approval was granted on February 26, 2004.
· Implementation information (e.g., activities, costs, etc.) for XXXXX will be included the next monthly report.
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B - POP

		Table B - Point of Purchase Documentation

		Products Sold				Cost Per		Transaction		Location

		Count		Type		Incentive		Date		Sold





C - Free Measure

		Table C - Free Measure Distribution Documentation

		Event						No. of		Type of		No. of		Total

		Description		Date		Location		Participants		Product		Products		Value of Products





D - Upstream

		Table D - Upstream Incentive Documentation

		Recipient				Payment		Payment		Total Incentive Paid		Cost Incentive Paid

		Name		Address		Amount		Date		per Product Type		per Product Type





E - Training

		Table E - Training Documentation

		Brief Description of Training		Delivery Method		Materials List		Attendees				Training

								Type		Number		Date		Location





F - Trade Show

		Table F.1 - Trade Show and Public Events, Held

		Event Description		Event

				Location		Date

		note -

		Held during the reporting month

		Table F.2 - Trade Show and Public Events, Planned

		Event Description		Event

				Location		Date

		note -

		Planned for the upcoming month






