2004 - 2005 Energy Efficiency Programs
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1. Program Status

Program Description
The City of Pomona (the “City”) and Southern California Edison (”SCE”), have teamed up to implement a set of innovative strategies with the objective of overcoming market barriers to reach underserved markets within the City of Pomona.  The goal of this program is to create permanent energy savings by utilizing both the mechanisms and partnerships unique to local governments, and also the existing infrastructure within the City of Pomona government.  The partnership between SCE and the City of Pomona ensures that all the ideas in this proposal are complementary to those already offered by the Utility.  The City proposes to retrofit a number of city facilities with high efficiency equipment including T8 lights, premium efficiency HVAC units and LED Pedestrian Indicators, reducing the city’s energy usage.  The outreach portion of this program will be targeted to the hard-to-reach residential and non-residential customers within the City of Pomona.  First, this is a local program tailored specifically to the City of Pomona.  Secondly, it utilizes specific local institutions and networks to aid in program marketing and delivery.  Third, it focuses primarily on hard-to-reach residential markets (multi-family, low-income and owner tenant "split incentive" situations), and underserved commercial markets (small and very small businesses, retail, groceries, and restaurants).  Fourth, we segment the market further than previous programs have done, to tailor outreach and delivery methods to specific sub groups.  Finally, we train local vendors and technicians on the various resources available to them to market and implement energy efficiency projects.

1.1.1 Budgets and Expenditures 

	Budget and Expenditures 
	Budget
	Jul-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$651,023
	$16,967
	3%
	$347,490
	53%
	$170,611
	26%
	$518,101
	80%
	$303,533

	Admin
	$129,094
	$6,914
	5%
	$113,904
	88%
	$3,805
	3%
	$117,709
	91%
	$15,190

	Marketing
	$247,446
	$8,737
	4%
	$147,049
	59%
	$7,850
	3%
	$154,899
	63%
	$100,397

	DI
	$250,484
	 
	 
	$79,500
	32%
	$158,956
	63%
	$238,456
	95%
	$170,984

	EM&V
	$23,999
	$1,316
	5%
	$7,036
	29%
	 
	 
	$7,036
	29%
	$16,963

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Jul-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	47
	 
	 
	 
	 
	 
	 
	 
	 
	47

	Annual kWh
	482,650
	 
	 
	 
	 
	 
	 
	 
	 
	482,650

	Lifecyc kWh
	7,594,458
	 
	 
	 
	 
	 
	 
	 
	 
	7,594,458

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative - 

· Retrofit Element

· Retrofit element consists of retrofitting 12 City of Pomona buildings with light fixtures, CFL’s, occupancy sensors and packaged air conditioning units. In addition, all of the City’s pedestrian indicators will be retrofitted with LED type indicators.
· SCE conducted comprehensive audits of the proposed facilities and have finalized the specific types of measures and quantities to be replaced in each facility. In addition, SCE provided technical assistance to the City of Pomona in the development of an RFP and had assisted with the RFP pre-bid meeting, job walk, proposal review and contractor selection.
· On January 11, 2005, City of Pomona sent out an RFP for the Lighting and AC unit retrofit to 10 prospective bidders. A pre-bid meeting and job walk was subsequently held on January 20, 2005 for prospective bidders.  Pomona received four proposals on February 16, 2005.  Proposal review was conducted on February 24, 2005.  The partners selected a contractor according to specified criteria.   A council report was drafted and submitted to the city council for review and approval. This report was approved by the Council in the early April.  City of Pomona issued a purchased order to XXXXXX (XXXXXX) to implement the lighting retrofit element in May 2005.  Work on the lighting and HVAC retrofit projects are in progress.  Project completion expected by August. 2005. 
· Pomona also sent out a formal request for quotation on January 11, 2005 to several vendors for pricing on the LED pedestrian indicators. A summary report from City of Pomona Procurement department was received on February 1, 2005.  A council report was drafted and submitted to the city council for review and approval. This report was also approved by the Council in early April. City of Pomona issued a purchased order on June 2, 2005 to Western Pacific Signal for the 908 LED indicators. The committed energy savings and demand reduction for the LED indicators are 133,629 kWh and 15 kW.  Installation of LED indicators expected to be completed by September 2005.
· SCE made a reserve fund payment of $79,500.00 to the City of Pomona to cover 50% of the purchase cost of the LED pedestrian indicators.  City of Pomona Public Works department will provide in-kind labor contribution to manage the installation of those units. 

· Education and Outreach
· The partners have identified the following channels for information dissemination and will work with Pomona’s Public Information Officer to place program announcements in City newsletters, website design and also contacting chambers of commerce:
· e-newsletters (English and Spanish) - 200 individuals

· Quarterly newsletter - residence only

· Small business visitation group - team of 3 - about 10 to 15 a week each.

· Cable Show - throughout the City - Pomona 

· Chambers of Commerce

· Hispanic Chamber of Commerce
· A purchase order from SCE was established for XXXXXX to implement the marketing/outreach program.  XXXXXX has invoiced SCE for a total amount of $206,813.87 to cover the marketing and outreach activities. A total of twelve invoices ($195,158.81) were paid and reported in the workbook under sub-contractor expenditures.  One invoice for the amount of $11,655.02 was paid. However, it was incorrectly charge to another program.  As such, this amount is shown in the workbook as committed. It will be changed to actual in next month’s report.
1.2.2 Marketing –

· All marketing outreach activities in Pomona, being coordinated by XXXXXX, will be executed under the “Pomona Energy IQ Program”.  The program logo that will be utilized consistently across all marketing materials, handouts, and other communications is included below: 

[image: image1.jpg]



·  Design of the brochures was completed and approved by the stakeholders.  Printing of the brochures was coordinated and completed.          Distribution strategies were finalized with the Pomona Chamber of Commerce and the Latino Chamber of Commerce.     Distribution of the informational materials was started in July and is expected to be finished by August.  
· The Pomona Energy Efficiency website is up and running – ahead of the December, 2004 target date.  Enhancements to the website were completed.    This website can be accessed through the main page of the Pomona City website at http://www.ci.pomona.ca.us/. 
· Discussions were completed with local organizations regarding other City event participation.  The City of Pomona expressed interest in further participation in City events.  
· Continued discussions were held with the Pomona Chamber of Commerce and Rotary Club of Pomona regarding business meetings in 2005.  The partnership plans to hold these meetings with the Chamber.  The partnership intends to hold two business meetings by October, 2005 with the Pomona Chamber of Commerce.
1.2.3 Direct Implementation - 

1.2.3.1 Audits, Site Surveys and Partnerships -  

SCE assisted the City of Pomona with comprehensive site audits of proposed facilities.  These facilities include fire stations, libraries, and an airport hangar.  The audited sites are listed in the table below.

Information Summary

City of Pomona Fire Stations

	Station No
	Address
	SqFt
	Yr Built

	181
	590 S Park
	20,562
	1963

	182
	1059 N White
	5,840
	1962

	183
	710 N San Antonio
	5,776
	1954

	184
	1980 W Orange Grove
	4,125
	1956

	185
	925 E Lexington
	3,980
	1962

	186
	280 E Bonita
	5,952
	1964

	187
	3325 Temple
	5,460
	1979

	188
	18•A Village Loop
	3,330
	1981

	Aero Bureau
	1905 McKinley        
	~600
	

	Prop&Evid      
	910 W 4th
	
	

	Pistol Range
	465 Humane Way
	
	

	Willie White Park
	Battram@Valera
	
	


1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 

Specific measures and quantities for the retrofit projects will be reported in the June Report.

1.2.3.3 Calculated and Actual Payment Reconciliation - 


None

1.2.4 EM&V

· SCE’s M&V group selected XXXXXX to perform the EM&V for this partnership program. A draft research plan for the City of Pomona Energy Efficiency Program Evaluation was submitted to the CPUC on August 9, 2004.
· SCE is in the process of coordinating EM&V evaluation activities with XXXXXX to evaluate program performance for 2004.

· XXXXXX completed the 2004 year-end EM&V status report.

2. Program Challenges

· Program encountered implementation challenges with the retrofit element.  Due to a shift in program funding from LED pedestrian indicator, as requested by the CPUC, additional lighting measures were increased. The comprehensive audits conducted in the facilities from the original list of fire stations and hangar shown in the table above do not provide enough opportunities to retrofit all the proposed measures.  As such, the City of Pomona is researching other city facilities to implement the additional measures.
3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

None

6. Changes to Subcontractors or Staffing

The City of Pomona selected Intergy to implement the lighting and HVAC retrofit component of the program.  The selection was based on a competitive bid process.  Intergy along with its contractor, California Retrofit Inc, started preliminary plans and schedules to implement the lighting and HVAC retrofits by August, 2005.  Grant Cooke, from Intergy, was added as a Senior Analyst working on this project.  
7. Additional Items
· On November 22, 2004, a change request was made via email to ED Staff for the items listed below.  ED staff responded on November 23, 2004 with a concurrence on the email campaign change request but expressed concerns about impact on the benefit/cost ratio and the funding level for program administration with a decrease in direct implementation cost.  On December 13, 2004, SCE responded with the justifications for maintaining the same funding level for administration and was approved with the condition that the amount of $78,722, made available from the change, would be directed to program activities that would be conducive to achieving the program goals.  
· The change request was comprised of the following items.
· Change in the outreach strategy - the email campaign will be eliminated from the marketing/outreach effort. It was determined that the email approach would not be cost effective and that there is legal concerns regarding spamming.  As such, the Partners propose to perform one additional small business meeting and one additional City event.
· SCE has performed investment grade audits on the facilities.  The following was revealed as a result of the audits.
· 743 4' 2-lamp fixtures that may be replaced compared to the filed quantity of 1,662 units of 4' 2-lamp fixtures. 

· 92 Occupancy sensors compared to 155 units.

· 25 tons of cooling capacity vs. 35 tons. There were other cooling capacities identified in the audits.  However, only 25 tons were considered to be cost effective for replacement.
· 0 sq ft. of window film vs. 1329 sq. ft.  (Pomona originally thought that a south facing wall of the public library and city hall did not have window film.  However, the audit reveals that those windows have already been covered.  The only opportunity left are windows in the various fire stations.  Due to the scattered facilities and small quantities, it is not cost effective to install the window film at those facilities.  As such, this measure will be eliminated.)

· Actual LED Pedestrian indicators quoted price were substantially less than originally quote.  As such, the partners were able to purchase additional 300 units.  Subsequent to the proposed change request, Pomona’s Public Works department reevaluated the LED requirements and found that only 908 indicators were needed. This is the original number in the approved workbook.  As such, additional LED pedestrian indicators will not be purchased.  
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