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1. Program Status

Background

The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten southern California cities representing their constituents as participants.

On one hand the Partnership is between cities that are out to make a difference in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Overview

For the Community Energy Partnership, the month of August 2004 was productive at both a policy level and at a grassroots, implementation level marked by community promotions and local activity planning. The Partnership is now fully underway in a complement of ten participating cities, an exciting roster of diverse and committed cities out to make a difference and become a viable model for energy efficiency.

During August there was great progress in terms of PEAK’s development, with significant software, website, and curriculum advances. August also marked the formal beginning of the Community Efficiency Tune-Ups with a highly successful contractor training hosted by Southern California Edison at the Customer Technology Assistance Center. The Partnership was also in the news a half dozen times, basically, the Community Energy Partnership is firing on all cylinders! 



1.1.1 Budgets and Expenditures
	Budget and Expenditures 
	Budget
	Aug-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	-$17,274
	0%
	$781,281
	20%
	 
	 
	$781,281
	20%
	$3,218,719

	Admin
	$1,450,000
	$47,561
	3%
	$298,233
	21%
	 
	 
	$298,233
	21%
	$1,151,767

	Marketing
	$298,000
	$9,129
	3%
	$41,109
	14%
	 
	 
	$41,109
	14%
	$256,891

	DI
	$2,089,500
	-$81,664
	-4%
	$426,258
	20%
	 
	 
	$426,258
	20%
	$1,663,242

	EM&V
	$162,500
	$7,700
	5%
	$15,681
	10%
	 
	 
	$15,681
	10%
	$146,819

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Aug-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	37
	1%
	72
	2%
	 
	 
	72
	2%
	4,226

	Annual kWh
	15,262,440
	237,641
	2%
	463,447
	3%
	 
	 
	463,447
	3%
	14,798,993

	Lifecyc kWh
	76,312,200
	1,188,205
	2%
	2,317,235
	3%
	 
	 
	2,317,235
	3%
	73,994,965

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


The energy effects reported for August reflect two community outreach events implemented by the Partnership. The Buck-A-Bulb Energy Rally held on August 12, 2004 in Corona yielded $27,858 in energy savings, based on the distribution of 1,999 compact fluorescent lamps (CFLs). In Moreno Valley, 772 CFLs were distributed, for a savings total of $8,832.

1.1.3 Performance Goals
Steady progress has been made in August toward fulfillment of the Partnership’s objectives as stated in the Program Implementation Plan. Coalition staff introduced PEAK to two new school districts with positive results, and the initial milestone for revamping the PEAK software was reached under budget and ahead of schedule. Initial community events were held in three cities, with several other events calendared for September. Most notably, the energy efficiency message is clearly being transmitted to local communities, through the reporting of Partnership activities by several regional media outlets. The Partnership is succeeding in its efforts to “create a buzz” in neighborhoods throughout southern California. Please refer to the workbook for more details on the status of this program’s performance goals.
1.2 Activities/Accomplishments
Community Events
Employee Buck-A-Bulb Rallies
The first of several Buck-A-Bulb Rallies were held in August in two partner cities.  The purpose in this first round of Buck-A-Bulb Rallies is to publicly announce the arrival of the Community Energy Partnership to city staff, to generate awareness of upcoming Partnership activities in their respective cities and, most importantly, to get them involved in the effort by spreading the news of the Partnership to other city residents.  

In the City of Corona, the employees endured long, but fast-moving lines to purchase bargain-priced CFLs.  Almost two thousand were sold in an hour’s time!  Several employees lent their assistance in impromptu fashion, helping to distribute CFLs to their coworkers as soon as they finished purchasing their own.  
In Moreno Valley, 772 CFLs were distributed. Although many employees had already purchased CFLs during the Six Cities Energy Project, our survey showed that among the 95 employees who purchased CFLs that day, 55% were first-time users. These are exactly the employees (the target demographic!) that the Partnership needs to reach to be successful in this outreach capacity. 
Santa Clarita Community Kickoff

The Partnership’s first Community Kickoff event was a huge success and was held in August 2004.  Small business owners joined city employees, neighborhood advocates and representatives from nonprofit programs serving teens and seniors, to receive an orientation to the Partnership and offer input into the activity plan featuring the Newhall Energy District.  The response was very warm and receptive, with several organizations expressing concrete ways that their respective organizations could benefit from the presence of the Partnership. 

Surprisingly, there was 100% participation – every community member and press representative that was invited showed up! The community leaders invited to the event proved to be an ideal set of stakeholders to guide the Partnership’s efforts in Santa Clarita.  The feedback offered during the interactive discussions was extremely valuable in clarifying the needs and desires of the local community and confirmed the ideas presented by Santa Clarita’s Team Leaders. Santa Clarita Team Leader Heather Merenda deserves a special commendation for her expert handling of media inquiries both during and after the event. Due to her efforts, the event received extensive local press coverage.  

PEAK Student Energy Actions

During the month of August 2004, preparations were made for the implementation of PEAK during the upcoming 2004/2005 school year.  Several important documents were developed or revised for distribution in new and existing PEAK schools, including one-page descriptions of The Energy Coalition  and the PEAK Student Energy Actions program, and a  more comprehensive “Welcome to PEAK” document that contains the vision, mission, goals, history, and successes of PEAK to date.  
The PEAK Web Site: Much progress was made during August on the technology side of PEAK.  The updated www.peakstudents.net website is in the final stage of completion and will be ready to go ‘live’ during the first week in September.  Some features of the new website include a new, streamlined look, a special “Teacher’s Page,” a PEAK Exchange message board for students, and new energy efficiency tips and information, involving both electricity and natural gas.  

The PEAK Software: Collaboration continues with Pixelpushers, Inc., the software/web design company selected by The Energy Coalition to develop new software for PEAK.  The contract was executed in August 2004, and work began immediately. To date, a set of impressive design concepts have been developed and presented for the software and its four main activities: Home Simulation; Community Blackout; Keep Warm, Keep Cool; and Energy Quizzes. The first contractual milestone, completion of the draft Story Board for the project, was accomplished ahead of schedule.
PEAK Outreach to New Districts: In August, the PEAK team conducted informational meetings, at Lincoln Elementary School in San Bernardino, and at the Joint Schools Committee in Corona/Norco, with the goal of bringing two new school districts on board with PEAK.  Both meetings were extremely successful and the Coalition expects to move forward with implementing PEAK in both districts.  San Bernardino elected to pilot the program with 4th and 5th grade teachers and at after-school programs at Lincoln Elementary. The superintendent of Corona-Norco Unified School District gave his approval to work with curriculum personnel to develop an implementation plan involving multiple sites in Corona.  

PEAK and Flex NOW! Flex Your Power NOW! (discussed next) has opened new avenues to promote the growth and expansion of the PEAK program.  An opportunity to include PEAK students, teachers, and schools in the Flex Your Power NOW! campaign resulted in the development of a PEAK student poster contest which will be offered to participating school districts in the month of September 2004.  




· 
· 
· 
· 

1.2.1 Administrative - 
Memorandum of Understanding Adopted by Hermosa Beach Council
On August 10, 2004, the City Council of Hermosa Beach voted unanimously to direct City Manager Steve Burrell to execute an MOU between the City and the Community Energy Partnership.  After several meetings, phone contacts, and email exchanges, Hermosa Beach is now a partner city.  Special thanks is owed to Hermosa Beach resident Peter Barsuk who, after meeting XXXXX at a conference in March, single-handedly lobbied City Hall and fellow community activists to bring the Partnership to his city.  Activity planning and implementation in Hermosa Beach will begin in September 2004.

1.2.2 Marketing - 
As Partnership activities get underway, formal and informal communications increase and more marketing materials are required.  During August 2004, the Communications Team created, updated or took delivery of the following items:

· Maps showing partner cities

· Partnership and PEAK t-shirts

· Partnership brochure (four-color trifold)

· Tune-Up Checklists

· ID Badges for Contractors

· Smart Ideas for Small Business (English and Spanish)

In addition, the Communications Team began a complete review and update of the Coalition website (www.energycoalition.org) and sent out a number of Team Leader Bulletins reporting on Partnership activities and developments. 

Media Relations: Educating consumers and businesses takes many forms.  While many Partnership activities involve face-to-face communications, the number of people reached in this way is necessarily limited.  Therefore, considerable effort goes into disseminating the message of smart energy management among a broader audience via local and regional media (newspapers).  This effort is bearing fruit.  On the last business day of July 2004, two articles appeared about Partnership activities, including one in the largest Spanish-language newspaper in the country, La Opinion.  In August 2004, five more articles appeared in five different newspapers, as listed below:

Newspaper articles this month:

· Flex Your Power e-newswire, August 4, 2004  “Irvine Students Learn How to Beat The Summer Heat Through Smart Energy Use”

· The Signal (Santa Clarita),  August 10, 2004  “Conservation Comes to Newhall”

· Daily News (Santa Clarita), August 10, 2004  “New energy news comes over wires”

· Star Progress (Brea), August 12, 2004  “To the point” (Cartoon)

· Press Enterprise, August 27, 2004  “Power: Group trims bills”

1.2.3 Direct Implementation 
A successful contractor training and certification program for the Community Efficiency (household) and Small Business Efficiency Tune-Ups was held at Southern California Edison’s Customer Technology Application Center (CTAC) in Irwindale on August 27, 2004.  Twenty-nine people attended the session, including crews from the two contractor firms XXXXX and XXXXX, representatives from the evaluation firm (XXXXX), and well as Utility Partners, Southern California Edison and Southern California Gas.
Coalition staff reviewed the Tune-Up process, from the complexities of marketing the Partnership model and the Tune-Ups themselves, to dress code to customer service to required paperwork.  Gas measures, new to this year’s program, were also reviewed.  The session ended with a short tour of the CTAC facility.  With at least 3,600 residential Tune-Ups and 300 business Tune-Ups planned, this aspect of the program is significant.  Cities have already begun the process of finding candidates for the Tune-Ups within their respective Energy Districts.
	Event
	Location
	Product
	Number of Products

	Buck A Bulb Energy Rally
	Corona
	CFL
	1999

	Buck A Bulb Energy Rally
	Moreno Valley
	CFL
	772


1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not Applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Not Applicable
1.2.4 EM&V

XXXXX, the EM&V contractor for the Community Energy Partnership, continues its commitment to enhancement of Partnership activities through real-time feedback. Staff members from Aloha Systems were on hand at the Moreno Valley Buck-A-Bulb Rally. In addition, XXXXX and XXXXX attended the Tune-Up Contractor Training Session on August 27, 2004 and presented program refinements related to data collection based on lessons learned from the Six Cities Energy Project and new CPUC evaluation requirements.
2. Program Challenges

The fundamental program challenge that again rears its head is quite deep. To fully engage communities requires significant staff time. And as cities are stretched thin by tight budgets and even tighter payrolls, and as utilities have their staffs engaged in many program management activities, making the Community Energy Partnership model work requires diligence and staffing.
As this time, the Partnership is ramping up operations. Activity plans have been prepared for each city, and now the events are beginning to roll. In August, 2004 we planned September’s events: One week has staff stretched between seven cities. (And all this while multiple reports are due!) While a challenge in terms of event management and project management, this is what the Community Energy Partnership does and does well. 
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities
Quarterly Team Leaders Meeting

Another key informational event – albeit informal and fun – was the second Team Leaders meeting. It was hosted by the City of Santa Monica and held at its Environmental and Green Buildings Program office on Main Street.  Eight cities were represented along with both utility partners with the intent of swapping briefs on each city’s proposed activities for the coming two years and for a briefing on the Partnership’s integrated brand of smart energy management.

Team Leaders meetings are a highlight of the Partnership approach, providing a rare opportunity for participants to get to know energy colleagues from other cities, to learn more about energy and energy efficiency and to share accomplishments, ideas and challenges. This type of coordination has an informational sharing element, as well as a motivational element, with friendly competition being a hallmark of the program approach.  
In Santa Monica, the group was inspired by a presentation about that city’s goal of energy independence within 20 years.  Team Leaders were also inspired by their tour of Santa Monica’s latest LEED-certified building, the brand new and impressive Public Safety Facility.  

Changes to Subcontractors or Staffing
Staff Addition: XXXXX began work as a Coalition employee in August, bringing with him a strong background in sales and a passion to get the job done right. XXXXX was a Financial Sales Representative at a financial institution in Laguna Beach, where he met Managing Director XXXXX and learned about the Coalition’s goal for a sustainable energy future. Realizing the opportunity to make a difference, XXXXX has taken on the role of Communications Assistant to XXXXX, in which he’ll be directly involved in all aspects of communication and marketing for the Coalition.
6. Additional Items/Lessons Learned

The excitement is building as partner cities launch their initial public events. Getting city employees involved in the Partnership movement will be the key to maintaining sufficient momentum and achieving important project benchmarks.  While the Team Leaders chosen by the respective cities are an extremely capable group, the outcome of the project will depend ultimately on the ability of each Team Leader to marshal the resources available within their own cities, and to inspire a cooperative spirit with coworkers who possess the knowledge and resources to assist in significant ways. And in this regard, all partners are extremely optimistic that the Community Energy Partnership is well on its way to success. 

From the parks and recreation supervisor who summons volunteers, to the assistant city manager with all the right business connections in the city, The Energy Coalition staff and the Team Leaders are dependent upon the support of city staff members to carry the enthusiasm for energy efficiency into their respective communities. For this reason, the Coalition has learned that it is well worth the time and effort to build relationships with city staff, to offer them tangible opportunities to get involved, and to provide as much positive reinforcement as possible to motivate them to stay engaged. Initial events that target city employees will greatly facilitate the work of building networks in the local communities.
Conclusion

As the cities begin to collaborate with the Partnership to provide direct benefits to community residents, it’s important to note the critical information collected in the engagements with community leaders, such as in the Community Kickoff events. The success of the Santa Clarita event and subsequent community discussions should not be estimated by the polished presentation of the Coalition staff, or in the presence and support of representatives of the utilities serving the respective cities, though such elements are extremely important.  It should be measured by the comfort with which local leaders share the needs and energy goals of the communities in which they live and work. If the Partnership remains flexible and adaptable to modifications in the program to meet community needs, then it will meet or surpass its savings goals, and continue the grassroots movement for smart energy management as intended.
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