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1. Program Status

The month of June was characterized by continued interaction with the cities on a number of fronts, from community organizing relative to event planning, to policy-level discussions with major infrastructure and economic development implications.  

The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional. On one hand it is between cities that are out to make a difference in the energy equation. Utilities can develop strong ties by working with active cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 


The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

1.1.1 Budgets and Expenditures
	Budget and Expenditures 
	Budget
	Jun-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$3,765
	0%
	$168,818
	4%
	 
	 
	$168,818
	4%
	$3,831,182

	Admin
	$1,450,000
	$15
	0%
	$138,361
	10%
	 
	 
	$138,361
	10%
	$1,311,639

	Marketing
	$298,000
	 
	 
	$5,552
	2%
	 
	 
	$5,552
	2%
	$292,448

	DI
	$2,089,500
	$3,750
	0%
	$24,700
	1%
	 
	 
	$24,700
	1%
	$2,064,800

	EM&V
	$162,500
	 
	 
	$205
	0%
	 
	 
	$205
	0%
	$162,295

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects
	Energy Effects
	Goals
	Jun-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	17
	0%
	30
	1%
	 
	 
	30
	1%
	4,268

	Annual kWh
	15,262,440
	107,200
	1%
	192,874
	1%
	 
	 
	192,874
	1%
	15,069,566

	Lifecyc kWh
	76,312,200
	536,000
	1%
	964,371
	1%
	 
	 
	964,371
	1%
	75,347,829

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals
Please refer to the workbook for the status of this program’s performance goals.
1.2 Activities/Accomplishments
The Spring 2004 Aspen Accord 

While a separate work activity, the Aspen Accord is the foundation of the Community Energy Partnership.  For the first time, a Spring Aspen Accord Event was held in preparation for the annual summer event in Sweden. The focus of the Spring 2004 Aspen Accord was defining the ideal partnership between utilities, city governments, the Public Utilities Commission, and ratepayers.  What do they all need from one another in order to successfully manage our finite energy resources, and to create highly effective and sustainable efficiency services?  

Forty participants attended the three-day conference.  Most of the partner cities were represented, but Sempra Utilities and Pacific Gas and Electric were sufficiently enthused about the potential of the Partnership to invite the cities of Lathrop, San Joaquin, Oceanside, and Lemon Grove to participate as well.  From the intensive, extremely productive discussions arose a commitment from the participants to define and propose a series of innovative efficiency projects that demonstrate the power of an effective city/utility partnership.  

Community Events

Following the pattern of other partner cities, the City of Brea took advantage of an opportunity for the Partnership to expand its reach and its story of energy efficiency by piggy-backing on an already-scheduled community event.  Scheduled for July 3, the Country Fair in Brea expects 6,000-7,000 visitors.  Planning meetings were held in June for the Community Energy Partnership’s support of the Brea Historical Museum.  The Partnership will sponsor a Buck-A-Bulb CFL sale as well as a give-away of two Gossamer High-Efficiency ceiling fans.  Proceeds from the CFL sale will be donated to the Brea Historical Society.

Energy-related activities will be announced from the bandstand throughout the day.  The Brea Historical Museum was the recipient of technical assistance and funds through the Six Cities Energy Project.  The Historical Museum building itself has been renovated or retrofitted with a number of energy efficient measures, and signage describing the measures will be placed in time for visitors on July 3.  (See marketing attachment for the text of the signs.)  

PEAK Student Energy Actions

PEAK is at the core of Partnership works.  In June, Plaza Vista School in Irvine was recognized for its student activism in delivering energy efficiency to the community via two CFL fundraisers. One of the fundraisers, which ended in June, yielded 1,250 CFLs sold, bringing .  In Santa Monica, Coalition staff gave a presentation to the School Board in which the Partnership’s history was described, as well as PEAK activities over the past several years.  At that meeting a check was presented to John Adams Middle School for its participation in a CFL sale held earlier in the year at Clover Park, in the Santa Monica Energy District.  Santa Monica has led the way in building partnerships between students and schools and businesses in their neighborhoods.

The first of two summer PEAK Energy Adventure sessions began in Irvine this month.  The two-week sessions will end in late July. The 64 children enrolled in the PEAK Energy Adventure will learn about the science of electricity (i.e. how it works, how electricity gets from the power plant to their homes) and steps they can take to become responsible energy managers in their homes, schools, and communities.  The success and interest in the current PEAK Energy Adventure in Irvine has led to planning for expanded implementation in other Community Energy Partnership cities in summer 2005.  

1.2.1 Administrative - 
City Activity Planning: Interactions with the cities in June focused on getting the first events on the calendar.  CFL sales and/or fan giveaways are scheduled in August and September in all nine current partner cities.

Prospective Cities:  The search for a tenth partner city continued in June 2004.  The City of Hermosa Beach has expressed interest in joining the Partnership.  A community group called Leadership Hermosa Beach invited the Coalition to present the Partnership model to the City Manager and other officials.  XXXXX from The Energy Coalition was joined by XXXXX of Southern California Edison to explain the benefits of the Partnership in meeting the energy management goals of the city.  Response from city officials and the superintendent of the Hermosa Beach Unified School District were very positive.  The mayor of Hermosa Beach, XXXXX, invited the Coalition to make a presentation to the council in open session on June 27.
1.2.2 Marketing - 
As the Partnership swings into action, the Coalition office is becoming a hub of activity.  By July, visitors to the office will experience the full impact of our community activities when they see photos of some of our event participants, life-sized on our walls!  In addition, the office will feature displays of marketing materials.  Regular contributions will include:  monthly energy tips to cities, for use on their websites or in newsletters; press releases to the newspapers with which we are developing relationships, as well as to a variety of professional publications.   The Summer 2004 issue of IMPACT focused on Coalition issues at the policy level, and was distributed for the first time at the Aspen Accord on June 2.

1.2.3 Direct Implementation 

1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not Applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Not Applicable

1.2.4 EM&V

None
2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities
Action items emanating from the Aspen Accord resulted in a series of follow-up meetings with the utilities and the partner cities through the month of June.  The focus of the meetings was the development of three deliverables for final review and ratification during the summer Aspen Accord in August: 

· A white paper on effective partnerships between cities and their utilities;

· A resolution commemorating the tenth anniversary of the Aspen Accord, and the commitment of participating entities to the partnership model as a vehicle for promoting smart energy management;

· A series of innovative demonstration projects that confirm the value of the city/utility partnership.

Follow-up meetings will continue through July.

6. Changes to Subcontractors or Staffing
Lighting:  A new lighting contract was executed in June with Sunpark Electronics, providing the Partnership with 31,000 CFLs and 4,000 torchiere lamps and delivery services to various city-sponsored events.  Sunpark is well acquainted with the mission and goals of the Partnership, having provided excellent products and superior service during the Six Cities Energy Project.

Community Efficiency Tune-Ups:  Contracts were executed with Ace and Sons Construction and Catalina Ballast and Bulb to provide Community Efficiency Tune-Ups in the ten partner cities.  As with Sunpark Electronics, both Ace and Sons and Catalina served as vendors in the Six Cities Energy Project, with favorable reviews from the Coalition and project evaluators.  Responsibility for performing the 3,920 Tune-Ups planned for the Partnership demonstration will be divided evenly among the two firms.  

After discussions with the cities and with the utility partners, The Energy Coalition has arranged for two Demonstration Tune-Up projects in each partner city.  The purpose of the “Demo Tune-Up” is to generate excitement for efficiency measures among residents by highlighting the potential savings for multiple measures performed at a home or business within the Energy District.   In each city, one Demo Tune-Up will be for a multi-family dwelling, with a budget of $5,000 for upgrades.  The second Demo Tune-Up, with a budget of $10,000, will be provided to a small business.  For each city, a selection process was discussed.  Ideas for selection processes include:

· A random drawing from among interested residents and/or business

· Selection by the Team Leader or other city staff

· A contest highlighting past or current contributions to energy efficiency.  

New Coalition Staff
The PEAK Student Energy Actions Program has a new manager – XXXXX. A graduate of the University of Colorado, XXXXX has extensive experience in the nonprofit sector. As an expert in the field of “service learning” – linking young students with service experiences that reinforce their academic pursuits – XXXXX is uniquely qualified to bridge the community organizing and educational arms of the Partnership in new and creative ways!

The preceding manager, XXXXX, is an educator through and through.  As such, she received an offer she couldn’t refuse – a position as a school principal.  We wish her the best of luck in her continued pursuit of her true calling, and thank her for the excellent work she performed in her short time with us.

The Community Energy Partnership also welcomes a new Operations Assistant, XXXXX is a recent transplant to the West Coast.  She is a graduate of Atlantic College in South Lancaster, Massachusetts.  XXXXX duties will include coordination and execution of special events, supply and inventory functions, and other administrative tasks. Fluent in both English and Spanish, XXXXX will provide critical translation services at Tune-Up rallies and other community events.  We expect her to become a major asset to the Partnership to as it seeks to expand its marketing and outreach activities to one of our largest underserved populations, non-English-speaking energy users.  

7. Additional Items/Lessons Learned

There are advantages and challenges associated with city government as the focus for community outreach activities.  Community organizing for any cause is a time-consuming, painstaking process.  Building the necessary coalitions in local communities to reach underserved energy users requires a core of people willing to do whatever is necessary to establish relationships with “connected” people.  As the Partnership expands to serve ten cities, it is important that the initial investment of time and resources associated with coalition-building is allowed to run its course.  

The enthusiasm for the mission of a brighter energy future grows as the Partnership matures.  Just as the synergies at work within the policy framework of the Aspen Accord gave birth to the predecessors of the Community Energy Partnership, it is exciting to witness the development of innovative, capital-intensive demonstration projects through the ongoing dialogue between city governments, utilities and the CPUC. As the flagship Community Energy Partnership continues to deliver energy savings to local ratepayers through effective community organizing, the Aspen Accord continues to provide logical energy partners with opportunities to pool resources and expertise at the policy level to propel efficiency works to new levels.  
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