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1. Program Status

The month of July 2004 was nothing short of momentous for the Community Energy Partnership and for The Energy Coalition as the project and its staff began to hit their strides. In fact, there is a far brighter story: In the past few months the Coalition has developed a team of professionals that a) are passionate about the mission of the Community Energy Partnership, b) are capable, c) are motivated to work hard and to make a difference, and d) clearly enjoy working together! Those who have been in the work force for some time know that having a staff characterized as such is not only a rarity, but also a thing of beauty. It makes work enjoyable and totally fulfilling.

The proof, of course, is in the pudding: The Community Energy Partnership has moved from initial program and activity planning to full-scale implementation. The Operations Team has arranged for activities in each partner city. The calendar is filling in… and the enthusiasm level is rising both internally and in our partner cities. PEAK continues to exceed projections in terms of new curriculum enhancements and participating school districts. Currently four of the ten cities are implementing the PEAK program, with another three coming on board fast.

The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional. On one hand it is between cities that are out to make a difference in the energy equation. Utilities can develop strong ties by working with active cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 


The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

1.1.1 Budgets and Expenditures
	Budget and Expenditures 
	Budget
	Jul-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$633,502
	16%
	$798,555
	20%
	 
	 
	$798,555
	20%
	$3,201,445

	Admin
	$1,450,000
	$112,326
	8%
	$250,672
	17%
	 
	 
	$250,672
	17%
	$1,199,328

	Marketing
	$298,000
	$26,428
	9%
	$31,980
	11%
	 
	 
	$31,980
	11%
	$266,020

	DI
	$2,089,500
	$486,972
	23%
	$507,922
	24%
	 
	 
	$507,922
	24%
	$1,581,578

	EM&V
	$162,500
	$7,776
	5%
	$7,981
	5%
	 
	 
	$7,981
	5%
	$154,519

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects
The energy effects reported for July reflect the community outreach action taken by the Partnership. The Buck A Bulb Energy Rally at the Brea Country Fair on July 3 yielded $19,200 in energy savings, based on the distribution of compact fluorescent lamps (CFLs). 

	Energy Effects
	Goals
	Jul-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	5
	0%
	35
	1%
	 
	 
	35
	1%
	4,263

	Annual kWh
	15,262,440
	32,932
	0%
	225,806
	1%
	 
	 
	225,806
	1%
	15,036,634

	Lifecyc kWh
	76,312,200
	164,659
	0%
	1,129,030
	1%
	 
	 
	1,129,030
	1%
	75,183,170

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals
Outstanding progress has been made on achievement of stated performance benchmarks for the Community Energy Partnership. The PEAK management team has completely revised the format and organization of resource materials for both teachers and students.  Aside from incorporating natural gas into the content, the resource materials are much more user-friendly.  Relative to interactions with partner cities, Partnership staff provided technical assistance to several cities in developing proposals for city/utility demonstration projects, and alerted all partner cities on developments relative to a statewide energy crisis alert system. Please refer to the workbook for more details on the status of this program’s performance goals.

1.2 Activities/Accomplishments
Interaction with Partner Cities

For the past several months, the Partnership has operated for the most part in ramp-up mode. Other than a few isolated events, repeated planning-related interactions with the Team Leaders has formed the bulk of Partnership activity.  Task number one for Operations during July was to work with each city to generate a specific date for the city’s first public activity. Meetings were conducted this month with the Team Leaders from each city except Brea and Santa Monica, as they have already begun conducting public events. The Partnership routinely sponsors Energy Rallies as introductory events in the newer partner cities, featuring compact fluorescent lamps (CFLs) as extremely effective symbols of dramatic energy savings. “Buck A Bulb” Energy Rallies are also very useful to support energy-related endorsed by the partner cities. Employee Buck A Bulb Energy Rallies are now scheduled in Santa Clarita, Corona, San Bernardino, Moreno Valley, Palm Desert, and Cathedral City.  A public Buck A Bulb Energy Rally is also scheduled for Santa Monica. 

Planning sessions in San Bernardino and Cathedral City were particularly fruitful.  In Cathedral City, the Partnership secured commitments from the Team Leaders to not only host a Buck A Bulb Energy Rally, but to work with the school at the center of the Energy District to distribute table fans to neighborhood residents, as a splash introduction to the Partnership.
In San Bernardino, a meeting with the staff of Lincoln Elementary School (the focal point for the Baseline Energy District) was extremely productive and uplifting.  The vice-principal and guidance counselor were very excited about presenting a comprehensive, ready-made set of resources to teach energy efficiency.  Lincoln Elementary serves as a family-based social services hub for the entire neighborhood. Lincoln staff presented the Partnership with opportunities to teach PEAK jointly to children and their parents, at monthly family school events.

Community Events

Following the pattern of other partner cities, the City of Brea took advantage of an opportunity for the Partnership to expand its reach and its story of energy efficiency by piggy-backing on an already-scheduled community event.  Held on July 3, the Country Fair in Brea yielded 6,000-7,000 visitors, the Partnership sponsored a Buck A Bulb Energy Rally. In addition, the Partnership donated two Gossamer High-Efficiency ceiling fans.  While functioning as desirable give-away items to draw patrons to the Historical Society’s booth, the ceiling fans also provided an excellent opportunity for Partnership staff to promote them as a viable alternative to air conditioning. 

Energy-related activities were announced from the bandstand throughout the day.  The Brea Historical Museum was the recipient of technical assistance and funds through the Six Cities Energy Project.  The Historical Museum building itself has been renovated or retrofitted with a number of energy efficient measures, and signage describing the measures was placed throughout the building.  (See marketing attachment for the text of the signs.)  

PEAK Student Energy Actions

The month of July began with an exciting finale to the 2004 PEAK Summer Energy Adventure.  In total, 64 fifth and sixth grade students from Irvine Unified School District participated in the two 2-week sessions.  “Summer PEAK” was very successful and well received by both the teachers and students who participated.  In order to document program learning outcomes, students were administered a pre-program test to gauge their knowledge about PEAK demand, energy efficiency, and renewable energy sources at the onset of each session.  The same test was given to each student at the conclusion of each session.  Upon review, students were shown to have increased their understanding of energy efficiency and ways to behave as smart energy managers in their homes by 61%, a significant achievement for students engaged in PEAK for ½ days for two weeks.  
Much time was spent during July completing drafts of four new labs for the PEAK Teacher Resource Guide that focus on natural gas.  The new labs will be ready for incorporation into the PEAK Teacher Resource Guide for the upcoming 2004/2005 school year.  

The development of the new natural gas labs also prompted a reevaluation of the current format of existing labs in the PEAK Teacher Resource Guide.  Based on input derived from teachers during the Strategic Planning Workshop in April, Partnership staff has created a new lab template, using the natural gas labs as a test group, which integrates the academic learning with one of the four PEAK Student Energy Actions for each activity in the PEAK Teacher Resource Guide.  Preliminary work has begun to revise all current labs into the new format.  

1.2.1 Administrative - 
New Partner City: After considerable staff time in developing and cultivating relations with the City of Hermosa Beach, on July 27 Coalition staff briefed the City Council on the Community Energy Partnership and then answered the Council’s questions about the program. At the end of the presentation and question and answer session, the Council unanimously agreed to place on the August 10, 2004 consent agenda a resolution to participate in the project. As such, the Partnership proudly announces the addition of the City of Hermosa Beach to the team.

1.2.2 Marketing - 
With the assistance of a summer intern, and the advent of a new assistant in the office, the marketing activities of the Community Energy Partnership hit a new level of intensity – a pace that is not likely to diminish.  A number of new marketing “pieces” were created as outreach aids to energy consumers, including Spanish translations of currently utilized marketing materials, and a flyer entitled “The Value of a CFL.”

Outreach Activities: Several press releases were put issued in July, featuring the Brea Partnership and PEAK.  In addition, a press release aimed at helping consumers manage the summer heat was combined with the announcement of the statewide Flex Your Power NOW campaign, emphasizing the role of Managing Director XXXXX as head of a subcommittee focusing on local outreach.  Thanks to a strong effort by the firm retained by the Coalition for outreach coordination, this release was picked up by both The Orange County Register and La Opinion, whose reporters called to interview XXXXX and included his remarks in their subsequent articles.
Appearing in the press is a key component to creating and retaining credibility for the Partnership, as it grows to cover much of southern California.  One goal of the public relations effort is to position The Energy Coalition, and particularly XXXXX, as an expert resource for the press.

1.2.3 Direct Implementation 

Although no quantifiable activity was recorded for July relative to direct implementation, much preparatory activity occurred behind the scenes.  Numerous planning activities were afoot relative to the Community Efficiency Tune-Ups.  Planning sessions in each partner city identified eligible condominiums, mobile homes and apartment buildings, and yielded directory information for building owners and managers, whose participation will be solicited for upcoming community rallies. The measures checklists for household and business Tune-Ups have been updated to include natural gas measures, and a training session has been developed for Partnership installation contractors.  Scheduled for August, the training will be facilitated by Partnership staff and hosted by Southern California Edison at its CTAC facility in Irwindale.

	Event
	Date
	Location
	Product
	Number of Products

	Buck A Bulb Energy Rally
	7/2/04
	Brea
	CFL
	384


1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not Applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Not Applicable

1.2.4 EM&V

The most noteworthy activity in July relative to evaluation was the development and submission by Aloha Systems of the draft Evaluation, Measurement and Verification (EM&V) Plan to the CPUC.  The draft plan was sent to CPUC staff on July 21, 2004 for review.  Comments and recommendations have been received and the final draft of the EM&V Plan is scheduled for submission on August 20, 2004.

Aloha’s project team met with Partnership staff during July.  The purpose of the meeting was to discuss certain EM&V components of the Community Energy Partnership project.  The topics of discussion for the Partnership project included clarification of CFL types distributed among project sectors, tracking system for events, inclusion of wattage information for replaced lighting into database, definition of a “PEAK student”, and clarification of primary Coalition contacts for event updates.  

2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities
The success of the Partnership in improving linkages between energy providers and end users continues.  In order to maximize the synergy, the Partnership meets continually with utility partners Southern California Edison and The Gas Company.  Meetings occurring during the month of June led to initial plans to develop training sessions to orient Team Leaders to various efficiency- and social service-oriented programs administered by the utilities. The Partnership altered those plans in July; the utilities will develop and provide specialized services to partner cities. 

6. Changes to Subcontractors or Staffing
RFP Released for PEAK Software: A Request For Proposals was sent out in July for the development of the supplemental PEAK software, which will include more information about electricity and natural gas efficiency, as well as updated activities for students.  Two excellent proposals were received.  The decision was made to move forward with a firm called XXXXX. Contracts will be executed in August. 

Staff Addition: XXXXX joined the Coalition staff in July, on a temporary basis.  A full-time student at the University of Arizona, XXXXX is studying for a bachelors’ degree in Business Administration, and wanted an internship as an outlet for his interest in environmental protection.  He will work part-time providing general assistance to the operations and marketing functions through August 18. XXXXX has a very organized approach to planning and executing his tasks. He also has a quiet but pleasant demeanor that makes him a pleasure to work with.  

7. Additional Items/Lessons Learned
Although summer temperatures have imposed record breaking demands on the electric system grid, they have also provided an excellent opportunity to demonstrate the effectiveness of community partnerships for empowering local residents to avert energy crises. The Community Energy Partnership is perfectly positioned to utilize neighborhood connections to disseminate critical information to those most significantly affected by power emergencies.

The Community Energy Partnership is now firing on all cylinders.  Ten partner cities are now on board and working closely with Coalition staff to introduce their communities to smart energy management.  

Conclusion

The success of the work of the Partnership in cultivating teamwork and innovation among diverse participant groups evokes both celebration and challenge.  The partner cities to stand poised to reap the savings benefits of months of careful activity planning and community outreach.  The enhancement of the PEAK curriculum through the inclusion of instruction on natural gas will lead to more comprehensive and significant energy actions from students receiving it.  The demonstration projects born out of the meaningful exchanges between the utilities and partner cities bode extremely well for enhanced working relations within the Partnership.  Simultaneously, benchmarks for future performance inch higher and higher as the Partnership extends its reach into new growth areas for energy efficiency.  These are very exciting times, and the Community Energy Partnership is ready to inspire new thinking at all levels and backgrounds. 
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