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1. Program Status

Program Description
The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy.  The partnership is multidimensional. On one hand it is between cities that are out to make a difference in the energy equation. Utilities can develop strong ties by working with active cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 


The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Mar-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$21,551
	1%
	$47,823
	1%
	 
	 
	$47,823
	1%
	$3,952,177

	Admin
	$1,450,000
	$21,551
	1%
	$47,823
	3%
	 
	 
	$47,823
	3%
	$1,402,177

	Marketing
	$298,000
	 
	 
	 
	 
	 
	 
	 
	 
	$298,000

	DI
	$2,089,500
	 
	 
	 
	 
	 
	 
	 
	 
	$2,089,500

	EM&V
	$162,500
	 
	 
	 
	 
	 
	 
	 
	 
	$162,500

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

	Energy Effects
	Goals
	Mar-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	 
	 
	 
	 
	 
	 
	 
	 
	4,298

	Annual kWh
	15,262,440
	 
	 
	 
	 
	 
	 
	 
	 
	15,262,440

	Lifecyc kWh
	76,312,200
	 
	 
	 
	 
	 
	 
	 
	 
	76,312,200

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Mar-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	
	
	
	 


1.2 Activities/Accomplishments
1.2.1 Administrative - 
· In partnership contract negotiations with The Energy Coalition and SCE.
· Established administrative processes by which the three partnership entities will operate respective responsibilities and modified contract for inclusion of newly approved Southern California Gas Company into the program.
· Conducted two-day planning forum for all participating entities including city representatives, program consultants and subcontractors, and key program personnel from the operating entities; SCE, SCG and The Energy Coalition.
· Continuing initial discussions with key city personnel in preparation for program kick-off efforts which begin with city council resolutions to participate in the Community Energy Partnership program.
1.2.2 Marketing - 
None
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

None
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

None
2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.

7. Additional Items

None
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