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	Program Implementer Name:
	Southern California Edison

	Program Title:
	Community Energy Partnership – PGC

	Program Number:
	1196-04

	Month:
	June 2005


1. 
Background
The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten, partner southern California cities representing their 1,000,000 residents, institutions, and business constituents.

On one hand the Partnership is between cities that are out to make a difference in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources and care for the environment. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities to sustain the efficiency message. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Overview
The month of June was busy and highly productive. While expenditures reported are light, they do not reflect program activity accurately. Instead, the Coalition and the Community Energy Partnership is operating at full steam ahead and making a difference. As this report shows, there are a host of indirect benefits that are flowing from the program, while direct benefits in the form of energy savings are on track for complete project success. In fact, at the time of this writing, the electric energy savings are at 79% of targets and gas savings – driven largely by the runaway participation in the PEAK program – have reached 100% of the program target of therms saved.

During June it became clearer as the project is entering last two quarters of program activity that the organizational structure is working. There is great teamwork and cross-divisional collaboration. The elimination of the office receptionist position has allowed the Coalition to keep the project lean and mean, putting money where it counts and making a difference in our participating cities and their communities.

During June, an internal study of prospective cities was conducted to gain further insight on the addition of new cities to the Community Energy Partnership. Its purpose of the study was to gain a general understanding of the individual city’s ability to match the Partnership’s requirements. The study should be considered on-going and is open for further additions of prospective cities.

Calendar of June Events

June 1

Santa Monica Lincoln Middle School CFL Fundraiser check presentation
June 1
Small Business Energy Champion visits and recognition, Santa Monica

June 1
Booth Day at 66ers (CFL distribution)

June 1
Retirement lunch for XXXXX, CNUSD PEAK Ambassador

June 2

Meeting with CNUSD high school pilot teachers to discuss pilot
June 2

Meeting with Pixelpushers, Inc. to discuss website update

June 2

TF, RLF Brea meeting with XXXXX and XXXXX
June 2
AESP Tel Seminar: Commercial Building Energy Codes, Standards

June 3

TF attends Step Two 2005 Aspen Accord meeting in Laguna Beach

June 3

Santa Monica brainstorm w/ Stuart Cooley regarding community events

June 7
Brea Municipal Project PR planning meeting

June 7
Recognition PAL Junior Surveyors for Small Business Tune-Up program

June 8

Energy Champion recognition in Corona of 15 small businesses

June 8

XXXXX, XXXXX, Brea staff mtg/tour of Pioneer Hall and Energy District
June 9

Santa Clarita Energy Rally, Polynesian Mobile Home Park

June 9
 
Meeting with Pixelpushers, Inc. to discuss website update

June 10
Lake Park Brea Meeting, XXXXX and XXXXX
June 14
Internal PEAK meeting to review PEAK Green Clubs activity guide
June 15
Meeting with Saugus Union School District in Santa Clarita schools

June 15
Energy Champion recognition in Hermosa Beach of 14 small businesses

June 15
V Nicols attends Regional AESP meeting, San Francisco

June 16
Booth Night at 66ers  (Game wheel, prizes)

June 16
Small Business Energy Champion visits and recognition, San Bernardino

June 16
Brea, Lake Park Senior Community Center – HP

June 17
Summer PEAK planning meetings with XXXXX and XXXXX
June 17
Follow-up mailing to Brea small businesses, candidates for Tune-Ups

June 18
SB Youth Environmental Leadership Training, 56 “Energy Experts”

June 20
Cathedral City, scheduling Employee CFL sale, Torchiere Trade-In 

June 20 
Wrap-up interviews in Palm Desert for U.S./Sweden PEAK Exchange

June 21
Wrap-up interviews in Irvine for the U.S./Sweden PEAK Exchange

June 21 
Stakeholder meeting #2 for PEAK Green Clubs in Irvine Unified SD
June 21
XXXXX meeting with XXXXX
June 22
CNUSD High School PEAK curriculum development meeting

June 22
Brea Historical Park Planning, RF, VN, NT, and Pearl Communications

June 23
Energy Champion recognition, Palm Desert/Cat City small
businesses
June 27
TF interviews for Assistant to the Director, Operations Assistant positions
June 27
TF interviews The Energy Coalition policy analyst candidate for JBP

June 27
SB Makeover mtg w/ Community Action Partnership, Gas Co, and SCE
June 27
House painting and appliance installation at SB Efficiency Makeover

June 28
House painting and appliance installation at SB Efficiency Makeover

June 29
TF breakfast meeting with Gene Rodrigues of Southern California Edison

June 29
House painting and appliance installation at SB Efficiency Makeover

June 29
Energy Rally Lake Park, Brea, (340 Unit MHP)

June 29
Mtg w/ CNUSD Ambassadors for PEAK planning for upcoming year
June 29
Create and install Reading Light Display for The Meadows, Irvine







































1.1.1 Budgets and Expenditures









	Budget and Expenditures 
	Budget
	Jun-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$285,336
	7%
	$2,848,899
	71%
	 
	 
	$2,848,899
	71%
	$1,151,101

	Admin
	$1,450,000
	$54,433
	4%
	$815,056
	56%
	 
	 
	$815,056
	56%
	$634,944

	Marketing
	$298,000
	$15,937
	5%
	$175,844
	59%
	 
	 
	$175,844
	59%
	$122,156

	DI
	$2,089,500
	$183,228
	9%
	$1,660,468
	79%
	 
	 
	$1,660,468
	79%
	$429,032

	EM&V
	$162,500
	$31,738
	20%
	$197,531
	122%
	 
	 
	$197,531
	122%
	-$35,031

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The month of June 2005 was marked by overall expenditures of $127,265.16, 59% of the calculated average monthly “burn rate” of $216,667. Of the $5.223 million project, the Partnership has now expended $2,212,507 in total, 42% of overall project funds.

1.1.2 Energy Effects


	Energy Effects
	Goals
	Jun-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	193
	4%
	2,969
	69%
	 
	 
	2,969
	69%
	1,329

	Annual kWh
	15,262,440
	689,846
	5%
	12,071,009
	79%
	 
	 
	12,071,009
	79%
	3,191,431

	Lifecyc kWh
	76,312,200
	3,449,230
	5%
	60,355,047
	79%
	 
	 
	60,355,047
	79%
	15,957,153

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


The month of June was marked by limited but continued progress. In terms of electricity savings, the totals climbed from 76% of goals to 79%, with capacity savings increasing to 79% as well, and therm savings increasing to 100%. Overall, PEAK and community promotion savings have been strong while Tune-Up activity has lagged behind and is now the focus of considerable activity and attention.


1.1.3 Performance Goals
1. PEAK Students: PEAK is now firmly established in four major school districts within the Community Energy Partnership, and with three pilot programs operating and poised for full-scale, district-wide implementation, exceeding the program target of six. In terms of students, PEAK is being taught or authorized by school superintendents to be taught through signed MOUs to 16,400 students per year in four school districts, Santa Monica, Palm Desert, Irvine, and Corona. 

These commitments will result in 25,400 students engaged in the program for the two-year funding cycle, shattering the program goal of 12,000. Note that staff is carefully tracking anticipated discrepancies between the school district’s claims for student participation and actual participants with an expectation that there will be a shortfall in both Palm Desert and Santa Monica. Note also that the Coalition will be reporting savings from PEAK programs in San Bernardino, Hermosa Beach, and Moreno Valley in future months as pilot programs are underway and school district commitments are forthcoming.

Another category presented in the savings tables below pertains to compact fluorescent lamps distributed to PEAK students. These include lamps distributed for each student, as well as lamps used in student fundraisers. As such, the number of “PEAK Student CFLs” exceeds the number of “PEAK Students” reported.

2. PEAK Households: The 12,400 PEAK students per year correspond to 10,160 PEAK households currently being recorded in the program, also shattering the project’s expectations without data from San Bernardino, Hermosa Beach, and Moreno Valley. Note that the number of households only pertains to one school year of activity. The second year’s participation will be reported as the fall semester begins.

3. PEAK School Districts: The results presented show savings for four school districts, resulting in cumulative electricity savings of 1,000,000 net annual kWh.

4. Municipal Energy Actions: Thus far, the Coalition has reported municipal energy activities in six of the ten partner cities with San Bernardino coming on board in a strong way thanks to the Efficiency Makeover there and the buzz that it has created within city government.

5. Community Promotions with CFLs: During the month of June there were 429 CFLs promoted through community promotions. Each of the three promotions was in San Bernardino.

6. Community Promotions with Torchieres: This month, an additional 189 halogen torchieres are reported to correct for the underreporting in May related to the San Bernardino exchange event.

During June there was increased progress with Community Efficiency Tune-Ups with a total of 335 household Tune-Ups completed – up from 96 in May -- and 34 Small Business Tune-Ups completed, up from 11 in May.

7. Mobile Home Tune-Ups: During June, there were 306 mobile home Tune-Ups in the partner cities.

8. Rental Apartment Tune-Ups: During June, 19 apartment Tune-Ups were completed.

9. Owner-Occupied Apartment Tune-Ups: During June, 4 owner-occupied apartments received Community Efficiency Tune-Ups.

10. Small Business Tune-Ups: During May, a total of 34 Small Business Efficiency Tune-Ups were completed in the cities Corona, Moreno Valley, San Bernardino, and Brea.

PEAK 













1.2 Activities/Accomplishments

The month of June brings with it both the end of the traditional school year and the beginning of the summer peak demand season for the PEAK program.  Much of the programmatic activity for PEAK during the month of June focused on year-end wrap up, preparation for the upcoming school year, and gearing up for specialized PEAK summer activities that emphasize teaching students how to cut peak demand.  

PEAK Green Clubs

PEAK Green Clubs are moving steadily forward, most notably by the completion of the PEAK Green Clubs Activity Book.  A final draft was presented to PEAK management and to the PEAK Green Clubs Stakeholders, during the second PEAK Green Clubs Stakeholders meeting, and was approved for printing.  

During the second stakeholders meeting, progress to date was discussed as well as the results of the PEAK Green Clubs pilot which included five clubs.  The pilot clubs were able to have two to three meetings during the end of the school year where students learned where energy comes from and why it is important to conserve it.  As a result of the pilot and at the request of the participants, PEAK will be providing training in September for advisors so that they feel comfortable teaching the students about the complexities of energy efficiency.  XXXXX agreed to recruit club advisors at upcoming principal meetings while all stakeholders offered field trip opportunities for clubs that will start this fall.

Summer PEAK’s Fourth Year

Preparation for the fourth year of the Summer PEAK Energy Adventure in Irvine Unified School District is nearly complete; with the start of the first session just around the corner.  Veteran PEAK teachers, XXXXX and XXXXX, have agreed to teach PEAK Summer Adventure for the fourth year.  Currently, PEAK is anticipating teaching two, two-week classes of students that will be going into the fourth, fifth, and sixth grades.  During Summer PEAK Adventure, students learn how to be smart energy managers in their homes, schools, and communities and focus on how to cut down on peak demand for electricity during the hot summer months.  Highlights of this summer’s Summer PEAK include a scheduled field trip to the Los Alamitos Power Plant and guest speaker, Mayor XXXXX of Irvine.  Supplies have been delivered to the school site in preparation for the hands-on activities that students will execute.

High School PEAK

Over the course of the spring semester, Corona Norco Unified School District participated in a pilot project using PEAK in 8 of their high school science classrooms.  The end of the school year brought an end to the pilot phase of this project, and pilot teachers, along with CNUSD District Administrators, met with the PEAK staff to discuss the results of the pilot.  All of the pilot teachers expressed genuine interest in continuing to teach PEAK as part of their normal instruction.  This interest prompted the idea to explore developing a set of PEAK materials that are appropriate for high school-aged students.  

After consideration, the PEAK staff decided to move ahead in organizing a committee to work on developing PEAK for high school.  This special projects committee, consisting of the PEAK staff, retired CNUSD curriculum administrator Diane Nussbaum, five CNUSD high school science teachers, and CNUSD Energy Management Supervisor, XXXXX, met twice in June and will continue to work on editing and tailoring the existing PEAK materials for high school-aged youth through the summer.  These materials will focus on academic standards while teaching students how to save energy at a school facility level.  High School students will be able to monitor the energy at their school in a more sophisticated way that will help school facility personnel keep an eye on their facility’s energy consumption.  The newly developed materials will be used in all CNUSD 10th grade science classes, and will also be available for use by any existing PEAK School District.      

The PEAK Website

Work on the updated www.peakstudents.net website was completed during the month of June, with the website going live on June 10th.  The new website is powered by the Civica Content Management System, which allows the PEAK staff to directly update content without the need of website programmers as middlemen.  This new feature, along with the visual and content enhancements, will improve the effectiveness of the www.peakstudents.net website as a programmatic tool for all PEAK students and teachers.  

Wrapping Up International PEAK Day

The PEAK staff also completed wrap-up activities for the International PEAK Day U.S/Sweden Knowledge & Learning Exchange in June.  Each educator delegate participated in an individual interview-style meeting with the PEAK staff to give their perspective and input on the successes and challenges of the pilot project.  Student delegates supplied PEAK with reflection essays, which were compared to the essays they wrote prior to the Exchange.  All of this information, combined with observations from the PEAK staff, was included in the final project report, which highlights the programmatic benefits of the Exchange, contains suggestions for improvement for subsequent activities, and discusses next steps for increased collaboration between PEAK students and educators in the U.S. and Sweden.    

Reaching out to Santa Clarita

In anticipation of receiving additional funding in upcoming years for expanding PEAK within the Partnership cities, XXXXX met with XXXXX, Director of Curriculum and Instruction for Saugus Union School District in Santa Clarita.  XXXXX was very excited about the prospect of bringing PEAK to the 4th grade classrooms within her District, and is committed to fully implementing the program within the 15 elementary schools if funding becomes available.   
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1.2.1 Administrative –





1.2.2 Marketing 
Communications demonstrated in full measure in June the two characteristics essential for success in this department: flexibility and creativity. Throughout the course of the month, team members switched focus from students to small businesses, from large event planning to assembling table-top displays, from research to inventory management.  

With the summer intern being upgraded to a full 8-hour day (not to mention frequent weekend and evening requirements), the Communications department is operating at full throttle. Of course, in addition to working on Communications projects, all members of the team are called on regularly to support Operations and PEAK.

Booth Nights at the Ballpark

Communications successfully employed new approaches to education and product dissemination at Booth Nights during 66ers baseball games in San Bernardino.  A spinning “Energy Wheel,” labeled with questions about smart energy management, drew young and old to win guaranteed energy-efficient prizes.  A larger audience was then informed about topics ranging from refrigerator maintenance to peak demand to fluorescents.  In total, 374 CFLs were given to an enthusiastic public, along with 6 energy saving table fans and dozens of answers to specific questions from ballgame-goers about how to generate further savings.


PR for the Efficiency Makeover

With the ribbon-cutting for the Demonstration Makeover scheduled for July 13, the Communications and Operations divisions are working together to turn the Arredondo residence in San Bernardino into a one-day “museum of energy efficiency upgrades.”  Everyone involved with the project, as well as local press and state officials, has been invited to the event.  Outlines of materials for the press and general public were created, and work on each item begun.  The purpose of this investment is to highlight the specific economic and environmental benefits of each step in the process, and demonstrate how anyone could imitate some of the steps in their own residences.

The initial list of educational materials includes a number of before & after photo displays, posters listing all the contributors to the project, posters listing the various measures installed and the estimated savings to be achieved, and a mural with photos of all the people who worked on the house.

In addition, during June, Communications held several update meetings with the PR consultants hired to do the outreach to the media for this project.  Special media materials being produced include a general press release, bio of the Demonstration Project family, media alert, and a complete press kit to include Program for the day, Fact Sheet on the Community Energy Partnership, List of the Contributors, Photos of the House, Fact Sheets on the utility programs involved in the Makeover, and a general list of Energy Saving Tips.


Creating a new Energy District in Brea

Brea City Hall Park has been chosen as the site for a large-scale municipal demonstration project. During June, discussions involving Operations and Communications departments have determined the demonstration will include efficiency retrofits and consultation on the park facilities. Special attention will be focused on “The Plunge,” a municipal pool with significant historical value. A permanent device, to be determined in the future, will also be placed in the park to tell the “energy story” in the future.


Small Business Energy Champions, Quality Control

Energy Champions follow-up visits have become a critical quality control step in the Tune-Up process, in addition to being an opportunity for recognition and reinforcement of the program’s message.  During June, the Energy Champions team (one staff member from Operations, one from Communications) did follow-up visits in Santa Monica, Hermosa Beach, San Bernardino, Corona and Palm Desert.  Communications now writes follow-up reports detailing the work done at each small business, highlighting apparent discrepancies between contractor checklists and observed progress.  The reports are already helping to address the need for greater communication to recipients about the work they are receiving and its benefits, and the further steps they can independently take and their potential benefits.  Through more organized and thorough interviews with small business owners, Communications will be able to identify the best candidates to receive public recognition at their city hall, later in the year.  


Promoting Small Business Efficiency Tune-Ups

Brea small businesses, potential Tune-Up candidates, were contacted via a mailing. The mailing was sent to forty-two Brea businesses. XXXXX of Catalina Ballast & Bulb has confirmed follow-up and visits by her crews to each of these businesses.


Developing Displays of Energy-Efficient Equipment
A table-top display of a full spectrum reading light was designed and installed in preparation for a special Energy Update at The Meadows mobile home community in Irvine. The display features three identical lamps, one with an incandescent bulb, one with a soft white CFL, and the third with a full spectrum CFL. The display contains information on the full spectrum light and is aimed to encourage the use of energy efficient bulbs in reading lamps, as well as generate further interest in energy efficiency. 

Recognition for Participants
Recognition ceremonies were conducted for the PEAK students in Santa Monica who conducted a CFL sell-out during May, and for the Santa Monica PAL young people who participated in the marketing of the Small Business Tune-Ups.  In each case, the giant check was used to emphasize the monetary value associated with the activity.  Also, students were presented with a poster with mounted photos showing them in action.  City Team Leader Susan Munves attended the PAL presentation.


Energy Rallies on the Roll

Energy Rallies were held at the Polynesian Mobile Home Park in Santa Clarita, and at Lake Park Brea in Brea.  Team Leaders from each host city attended the rallies.  Contractor teams also attended the rallies, and Tune-Ups began immediately, taking advantage of the interest generated by the rally.  The Polynesian rally was particularly successful, with 101 Tune-Ups being completed – out of 144 total homes – within a week of the rally.


Communicating to City Employees about Flex Now!

To prepare for a high-demand summer, Communications is working with Flex Your Power NOW! to alert city employees and educate city workers about exactly how to respond to the alerts in the office and at home.  

Communicating CFL Disposal Rules to Cities

2006 regulations will classify fluorescent and other efficient lamps as universal hazardous waste, due to their mercury content.  To aid compliance with the regulations, and to increase the environmental benefits of efficient lighting in general, Communications is assembling informational material, including lists of allowed disposal sites and safety information, which has already been distributed to our city contacts.  Concise summaries of this information will soon be included on the handouts that all our fluorescent recipients receive.


Testing a New Approach in Cathedral City

Planning is on-going for a Bulb Super Sale in Cathedral City, scheduled for September.  Instead of just one style of bulb, the sale will offer various types and sizes of energy efficient bulbs to city employees in order to capture significant participation by this audience in the program.


Building a Sophisticated Coalition Database

Communications is taking over some of the roles of office administration, by updating and reformatting the Coalition’s contact database and supplies spreadsheets.

Training Youth Leaders in San Bernardino

The clock never stops for Communications Manager, XXXXX, who gave up one of her Saturdays in June to be a youth leadership trainer for San Bernardino County. XXXXX facilitated a special day-long training sessions for over 100 young people in San Bernardino.  Revolving classes of students heard the story of California’s Traffic Jam, participated in question and answer sessions (with the help of the “Energy Wheel”) and each student received a CFL as a symbol of one of the actions people can take to help alleviate the pressure on the system. While there were few direct energy savings from the Saturday event, the long-term benefits of working with youth leaders are profound. 

Educational booklets were distributed to all third through fifth graders in San Diego County. The booklet is entitled “California’s Electricity Traffic Jam: Bulbman vs. The Energy Sucker,” and informs children of the energy crisis and ways they can help contribute to a sustainable energy future. Delivery to individual schools was verified and contact information was compiled by XXXXX of Communications.


Communications was represented at two AESP events, a conference on the topic of New Building Efficiency Codes, and at the California regional organization meeting held in San Francisco on the evening of June 15.

Marketing materials designed and/or distributed this month

Santa Monica: Lincoln Middle School Press Release

Drafts of “What to do when there’s an energy alert,”  Office and Home versions

Flyer for Energy Update for The Meadows in Irvine









· 
· 
· 
· 
1.2.3 Direct Implementation 
The First Efficiency Makeover is Taking Shape

XXXXX has been responsible for steering the course of the efficiency makeover. Some of his works have involved the collaborations discussed herein, other efforts have been far more tactile, for instance supervising over eight volunteers in painting the house in 100 degree weather for three consecutive days. The Efficiency Makeover – while unquestionably valuable for the Community Energy Partnership – has required a huge time commitment planning and overseeing all the work done by different groups and many hours discussing and educating all involved.  
The continuation with the San Bernardino Demonstration Energy Efficiency Makeover at the XXXXX residence was the complete revitalizing of the home.  Monday, June 27th marked a turning point:

The Community Action Partnership of San Bernardino County implemented the weatherization program which involved three of their staff overseeing four workers to replace doors, locks, windows, to add weather striping and to install a new refrigerator.  On that day, four officials from The Gas Company, along with one from Southern California Edison, also participated in deliberations on the work being performed and how each group’s menu of services can leverage the most benefit for their clients.  

Following in the footsteps of the utilities and the Community Action Partnership, The Energy Coalition replaced the freezer, clothes washer and dryer with state of the art energy efficient Energy Star labeled appliances.  These items will contribute greatly to curtailing the total energy consumption used by the household.  

After the events of June 27th, the partnership and community became energized and re-doubled their participation in the project.  Sears, Home Depot, and The County of San Bernardino have all come on board this month as sponsors.  The landlord has stepped up with exterior improvements and The Gas Company has increased its support with an additional pledge.  

As finishing touches are being made on the house, the Coalition staff is preparing for the ribbon cutting ceremony complete with state and city government officials, partners and media in attendance.

Brea Municipal Project

Other news from Operations…  Work has begun on a Brea Municipal Project that involves preserving the City Hall historical park by adapting it to become an energy efficient zone.  Russell Flanigan along with engineer XXXXX, Brea’s Maintenance Services director XXXXX and team leaders of the City have taken a fact finding tour. 

Small Business Energy Champions

Operations Assistant XXXXX has been leading the Communications team of XXXXX and XXXXX in Energy Champion recognition.  These in the field follow-ups have become an integral part of the small business Tune-Ups program in monitoring contractor work and relations with partnering communities.  Over thirty businesses have been recognized in the cities of Corona, Hermosa Beach, Palm Desert and Cathedral City.

Getting Youth “On Board”

Several programs have been recognized by the the Community Energy Partnership this month.  Santa Monica’s Lincoln Middle School 8th grade Physical Science curriculum and PEAK advocate XXXXX were awarded a check for $1,029 for their fundraising efforts at the Santa Monica Clover Park Environmental Fair.  Several students were recognized for outstanding sales performance as well as art competition.  Also in Santa Monica, the PAL Youth Advisory Committee was awarded $400 for their contribution of locating, assessing, and signing-up small businesses to participate in the energy efficiency Tune-Ups.  Participants in both programs were exemplary role models, leaders and citizens in guiding their communities toward a healthier energy future.

Community Efficiency Tune-Ups begin with Energy Rallies

Last but not least, Operations presented two energy rallies in June.  Santa Clarita’s Polynesian Mobile Home Park (the ill-fated community that experienced terrible flooding and lost several homes during this past winter’s rain) welcomed the Coalition along with city officials to their neighborhood.  One hundred and one homes out of 140 have received a tune-up.  On Wednesday, June 29th, an energy rally at Brea’s Lake Park Senior Community Homes yielded 35 homeowners who signed-up for retrofits.

Last but not least, the following item demonstrates the versatility of the Coalition team: Woodwork for a Summer PEAK activity was completed by Operations and Communications staff.  A mounting device was required to be constructed for the propeller on rubber band-powered cars. Approximately 80 kits are ready for use in PEAK classrooms.







1.2.3.1 Audits, Site Surveys and Partnerships -  


1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 


· 
· 
· 



1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated expenses may be different than actual expenses as actual measure costs may be different than prescribed in the workbook.

1.2.4 EM&V
None

2. Program Challenges


None


3. Customer Disputes


None
4. Compliance Items


None
5.   Coordination Activities





None

6. Changes to Subcontractors or Staffing
There were a number of staff changes in June. Interviews were conducted and positions were filled. The Coalition is hiring a new assistant to the Director and a new Operations Assistant has been hired to bring greater strength to Operations and its promotion of Tune-Ups in particular.


7. Additional Items/Lessons Learned















	
	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	











	

	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


This report reflects the Community Energy Partnership in a number of ways, without question, the project is delivering results as projected and targeted. But these are the direct savings. The report is ripe with a host of indirect benefits for which the project gets no savings credit, but which may be far more important to the participants, the utilities, and the State of California in the long run. While no savings estimates are attributed to these indirect benefits, they are the gist of community organizing, they provide the hooks that participants require to be excited, and they are the unknown which makes the project both exciting and most rewarding.
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B - POP

		Table B - Point of Purchase Documentation

		Products Sold				Cost Per		Transaction		Location

		Count		Type		Incentive		Date		Sold





C - Free Measure

		Table C - Free Measure Distribution Documentation

		Event						No. of		Type of		No. of		Total

		Description		Date		Location		Participants		Product		Products		Value of Products





D - Upstream

		Table D - Upstream Incentive Documentation

		Recipient				Payment		Payment		Total Incentive Paid		Cost Incentive Paid

		Name		Address		Amount		Date		per Product Type		per Product Type





E - Training

		Table E - Training Documentation

		Brief Description of Training		Delivery Method		Materials List		Attendees				Training

								Type		Number		Date		Location





F - Trade Show

		Table F.1 - Trade Show and Public Events, Held

		Event Description		Event

				Location		Date

		note -

		Held during the reporting month

		Table F.2 - Trade Show and Public Events, Planned

		Event Description		Event

				Location		Date

		note -

		Planned for the upcoming month






