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	Program Implementer Name:
	Southern California Edison

	Program Title:
	Community Energy Partnership – PGC

	Program Number:
	1196-04

	Month:
	December 2004


1. Program Status

Background

The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten southern California cities representing their constituents as participants.

On one hand the Partnership is between cities that are out to make a difference in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Overview
The month of December was a busy one for the Coalition staff, with a heavy set of community events wrapping up the year, and a host of “holiday light-ups” aimed at capturing the spirit of the season. What management takes away from the month, and the season for that matter, is that in order for the Community Energy Partnership to be successful, it must create and sustain nothing short of a movement. With ten partner cities on board, this is a challenge of enormous proportion.

The PEAK 5.0 Simulation Software reflects the gist of the Partnership’s community organizing works. Its subtitle is “the Energy Challenge.” Just as students will be challenged to find means of cutting peak and energy use, the Coalition’s challenge in Southern California cities is to find means of cutting peak demand and energy use at the community level and for its multiple benefits. Actually, the Coalition’s challenge is doubly great: First, the Community Energy Partnership must engage participants. Second, it must educate them as to how they can take immediate steps that are in their best interests. As is repeated at staff meetings, “We’ve got to get them going, and then we need to work with them to assure and sustain their savings.” These challenges are nothing short of magnificent. 

Fortunately, as one reflects on the state of the Community Energy Partnership at the close of 2004, words come to mind like strength, spirit, collaboration, caring, response and responsibility… efforts, and volunteers. Together, these define a partnership that is “on the go,” one that is not only on track but poised to exceed each of its goals in the participating cities and communities. Without a doubt, the Community Energy Partnership is on fire, but it can’t rest on its laurels. The work continues on.

One of the month’s great highlights occurred close to home, in Irvine, and at the Irvine City Hall, where the Coalition facilitated the Irvine Leadership meeting. Thanks to the works of our Team Leaders in Irvine, an incredible roster of city officials and business leaders were brought to the table. Reflecting ten years of working in the Community Energy Partnership, Irvine “pulled the stops.” The Leadership meeting began with an introduction by the incoming Mayor XXXXX; it was attended by each of the City’s key department directors. The meeting proved not only the City’s interest in the current project, but its ongoing commitment to the Community Energy Partnership. In Irvine, the Partnership has become a continuum, new ideas following others to sustain the awareness in town and thus the savings as well. Furthermore, the City brought leading businesses such as The Irvine Company to the table, all to hear about ongoing project activities in town and to have a forum to present suggestions. It was a rave success.

Take November’s halogen torchiere program in Hermosa Beach as an example of a remarkable testament to service: Leadership Hermosa was its sponsor and brought dozens of volunteers to staff the event. The City’s departments each played a role, from the Fire Department that hosted a press conference complete with burning drapes over halogen, Public Works which flew the Partnership’s new banner across the Pacific Coast Highway under which 66,000 cars pass each day. The Police Department provided traffic control, towing services, etc. The City handled the lamp removal… even a box of donuts appeared magically. The community worked side by side with Hermosa’s Mayor XXXXX and City Manager XXXXX. In our wildest dreams a few years ago, we never would have imagined such community support. We have a genuine partnership.

“Many hands make light work.” By engaging cities and involving communities, the Community Energy Partnership is not about us, but about them! The model is not about the Coalition or the partner utilities, but the cities taking charge of their energy futures. They understand that the greater the level of commitment, the greater the benefit to the community. From a program design and efficacy standpoint, the litany of in-kind services being provided – from getting the word out, to graphics, video, dumpsters, dump trucks, flatbeds, storage space, signs, cones, traffic control, etc. – and the passion of the volunteers running the events, the Partnership is delivering highly cost-effective results. By teaming up utility partners, and working intimately with city partners, the Partnership is tapping a synergy that has heretofore been only marveled in theory. 

Calendar of December Events

December 1
Santa Monica Malibu Unified School District Science Leadership Meeting

December 1
Interview with reporter Sherrie Angel for article in the Irvine Spectrum
December 1
Presentation to Corona City Council regarding Torchiere Trade-In

December 2
San Bernardino Unified School District Teacher Orientation and Training

December 2
Planning Meeting, Irvine Events, Irvine City Hall

December 3
Pixelpushers meeting for PEAK software development milestone

December 4
Halogen Torchiere Trade-In Event, Corona Corp Yard/Desalter plant

December 6
Irvine Unified School District Energy Advisory Meeting

December 6
San Bernardino City Council Student Poster Contest Recognition

December 6
V Nicols attends Assoc of Energy Svc Professionals conference in Florida

December 7
Family Resource Fair, Lincoln Elementary School, San Bernardino

December 7
PAL Youth Council check presentation & discussion, Santa Monica

December 8
Irvine Leadership Meeting at City Hall with Mayor Beth Krom

December 11
Halogen Torchiere Trade-In Event, San Bernardino

December 14
Visit to multiple Tune-Up locales & Community Center, Santa Clarita

December 15
Holiday Light-Up, Irvine Senior Center (information/CFL distribution)

December 15
Presentation of check to high school volunteers, Corona-Norco Unified

December 16
Pixelpushers meeting for PEAK software development milestone

December 16
Tune-Up planning meetings and walkthrough of two complexes, Irvine

December 16
Mtg with Pearl Communications Group regarding Demo Tune-Up Project

December 16
Interviews of candidate for Operations Assistant position

December 17
Holiday office party at the Coalition!

December 20
Meeting with Southern California Gas regarding Demo Tune-Up Project


1.1.1 Budgets and Expenditures
The month of December 2004 was marked by overall expenditures of $138,108, well under, in fact 64%, of the calculated average “burn rate” of $216,667. Of the $5.2 million project, the Partnership has expended $1,125,698, 22% of overall project funds.

Note that the total expenditures are 58% of the calculated, flat-line monthly burn rate of $216,667 per month, or $1,955,003 for the project to date. This data suggests that from an expenditure standpoint, December was still part of the “calm before the storm”

	Budget and Expenditures 
	Budget
	Dec-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$242,072
	6%
	$1,601,527
	40%
	 
	 
	$1,601,527
	40%
	$2,398,473

	Admin
	$1,450,000
	$46,726
	3%
	$475,903
	33%
	 
	 
	$475,903
	33%
	$974,097

	Marketing
	$298,000
	$17,612
	6%
	$98,320
	33%
	 
	 
	$98,320
	33%
	$199,680

	DI
	$2,089,500
	$131,912
	6%
	$906,470
	43%
	 
	 
	$906,470
	43%
	$1,183,030

	EM&V
	$162,500
	$45,822
	28%
	$120,834
	74%
	 
	 
	$120,834
	74%
	$41,666

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects
	Energy Effects
	Goals
	Dec-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	527
	12%
	1,626
	38%
	 
	 
	1,626
	38%
	2,672

	Annual kWh
	15,262,440
	1,711,663
	11%
	5,428,595
	36%
	 
	 
	5,428,595
	36%
	9,833,845

	Lifecyc kWh
	76,312,200
	8,558,314
	11%
	27,142,974
	36%
	 
	 
	27,142,974
	36%
	49,169,226

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 



1.1.3 Performance Goals
The month of December 2004 was another month of setting the stage for considerable project activity in 2005. The workbook shows that by the end of December 2004 the Community Energy Partnership has achieved about 40% of its target electric, capacity, and natural gas savings with savings of 36%, 38%, and 41% respectively, while utilizing approximately 22% of the overall budget.

Notable savings developments for November were a) the inclusion of 2,000 PEAK students and their families from Irvine into the savings calculations, b) the distribution of 803 safe and efficient fluorescent torchieres, and c) the inclusion of another city government in the municipal facilities category, highlighting the ongoing involvement of the City of Irvine in the Partnership.

The following presents a snapshot of the savings by “market segment” targeted by the Community Energy Partnership and its partner cities and utilities.

1. PEAK Students: PEAK is now established in seven school districts within the Community Energy Partnership, exceeding the program target of six. For the purposes of reporting students and the number of participating households, three school districts, each with a fully executed Agreement in Principal for the program’s implementation in the 2004 – 2005 school year, are presented herein. They are Santa Monica Malibu Unified School District and Desert Sands Unified School District in Palm Desert reported in the November report, and the Irvine Unified School District added in December 2004. These account for 2,000, 1,200, and 2,000 students respectively, resulting in direct energy savings of 428,800 net annual kilowatt-hours.

PEAK students have also been involved in community events, serving as fundraisers at community fairs – promoting energy efficiency in Irvine and Santa Monica and other venues – and volunteering at events in Hermosa Beach, Corona, and San Bernardino. 

2. PEAK Households: The 5,000 students reported this month translates into 80% as many households (4,000), discounting for multi-student PEAK families. Bringing the PEAK message home is projected to result in net annual participating household savings of 1,920,000 kWh of electricity and 192,000 therms of natural gas savings for participating and reported households.

3. PEAK School Districts: The results presented show savings for three school districts, resulting in electricity savings of 750,000 net annual kWh and 15,000 annual therms of natural gas.

4. Municipal Energy Actions: During November, and working with its partner utilities – Southern California Edison and The Gas Company -- the Coalition made very significant steps with municipal energy planning. In Palm Desert and Santa Monica, key leadership meetings in November proved the power of the Partnership and the trust built with not only city staff and management, but also with elected officials who in each city have participated in highly substantive ways that have and will continue to shape the energy use within their boundaries. In December, the Leadership meeting presented in this report flagged the profound relationship between the Partnership and the City of Irvine. As such, it is included in the participation and savings tallies herein. The cities included in this month’s results have no doubt been supported on their path to energy sustainability and are collectively responsible for annual electricity savings of 900,000 kWh and gas savings of 36,000 therms each year. 

5. Community Promotions with CFLs: During the month of December a total of 109 compact fluorescent lamps were distributed at community promotions in Santa Monica, San Bernardino, Corona, and Irvine. These lamps bring the net annual electricity savings from CFL-based promotions to 1,070,285 kWh.

6. Community Promotions with Torchieres: During December the Community Energy Partnership conducted two major halogen torchiere exchange events on successive Saturdays. The first one was held in Corona and resulted in the distribution of 360 lamps. The second one was held in San Bernardino and resulted in the distribution of 443 lamps. As such, the Community Energy Partnership community promotions based on torchiere lamps has resulted in 285,670 net annual kWh and 65.22 kW of savings.

7. Mobile Home Tune-Ups: None.
8. Rental Apartment Tune-Ups: At this juncture of the project, 57 apartments have received Community Efficiency Tune-Ups.

9. Owner-Occupied Apartment Tune-Ups: At this juncture of the project, 11 apartments have received Community Efficiency Tune-Ups.

10. Small Business Tune-Ups: At this juncture of the project, 12 small businesses have received Small Business Efficiency Tune-Ups.


1.2 Activities/Accomplishments
Communications

It is expected that members of The Energy Coalition staff, our utility partners and city Team Leaders be dedicated to supporting the Partnership and carrying its message into the community. However, an effective outreach effort goes beyond this small circle to involve other members of the community, some of whom have significant influence. For instance, in December nearly 100 volunteers were essential to conducting successful community events in Corona and San Bernardino.


On December 8, in Irvine, the second Partnership “community stakeholders’ meeting” was held. (The first took place in Santa Clarita in August).  As in Santa Clarita, a broad cross section of the community was invited, and attended, including the Mayor, City of Irvine staff, public services (Police), property owners and managers, and school personnel from the University of California at Irvine.  As a result of this meeting, two apartment communities were selected for Community Efficiency Tune-Ups, and walkthroughs of the properties were completed, with Tune-Ups scheduled to begin the second week of January. Other ideas from the leadership group will be incorporated in the next several months as Irvine’s activity schedule is finalized.

Community partners in all ten participating cities will be encouraged to spur “Energy Efficiency Make-Overs” in partner cities during the next several months. Originally billed as “Demonstration Tune-Ups,” these projects are envisioned as showcases for energy efficiency in which a larger investment is made in each willing home or business, with the potential for media attention, visits by neighbors and other groups. A consultant was hired in December to assist with this new effort.

In what is a “first” for the program, a special meeting will be held on January 22 to introduce energy efficiency to a women’s group at the Santa Clarita Community Center. The goal is to enlist these women, all of whom speak Spanish, in carrying the smart energy management message -- and CFLs -- into their difficult-to-reach neighborhoods.

Community Organizing

Planning efforts in October and November paid off as over 650 residents of four participating cities took part in different energy-related activities in December. Some of the activities were “classic” outreach activities such as Energy Fairs and Halogen Torchiere Trade-In Events, but others demonstrated The Energy Coalition’s new emphasis on training residents themselves to become active in the Community Energy Partnership, and for some even to seize the opportunity to become Energy Champions. Of particular note in December, was the role of high-school aged youth in the Partnership.

PEAK Student Energy Actions focuses on elementary and middle-school students. The Community Energy Partnership as a whole, however, is successfully seeking to expand its reach to older students. In December, two groups of high-school-aged young people took an active role in spreading the smart energy management message, and a third group was identified for future participation. These turned out to be wonderfully productive forays of community involvement:

The Youth Activity Council of the Santa Monica Police Activities League (PAL) hosted the Coalition and two Santa Monica Team Leaders at a special meeting on December 7, 2004. First, the PAL students were acknowledged for their efforts at distributing CFLs to the community. Second, they participated in a discussion about helping the Partnership find candidates within their community for the residential and small business Community Efficiency Tune-Ups.  Results were encouraging, and a second meeting is planned. Approximately 30 youth have already participated in one or other PAL activity in support of the Partnership.

In Corona, the Electronics Club of Centennial High School took on support of the Corona Halogen Torchiere Trade-In Event as a project. Students learned about the energy-saving aspects of fluorescent torchiere lamps from the Corona Team Leader, then distributed over 500 flyers promoting the Trade-In, and 25 students showed up for the Saturday event to help collect old lamps and distribute new ones. In all, over 30 kids and their teachers have joined the Corona team.

A meeting has been set for January to investigate the possibility of involving the teen group at the Santa Clarita Community Center in Partnership activities.  

PEAK Student Energy Actions

The month of December brought a major milestone to the Coalition regarding the PEAK Student Energy Actions program, namely the first in-house teacher orientation and training. The session was conducted by Sarah Mills, PEAK Program Manager, and Anastasia Beckett, the PEAK Program Coordinator, without a hitch. In fact, each of the teachers participating was able to successfully complete the lab activities presented, something rarely accomplished even when using the PEAK Teacher Team of consultants. With the training of PEAK teachers brought in-house, PEAK will a) save money, and b) will no longer be bound by having to ask other PEAK teachers to leave their classrooms for training sessions. In addition to the completed training, the PEAK in-house team has six training sessions slated for the participating cities in the first quarter of 2005.

The second major PEAK milestone relates to the PEAK 5.0 Simulation Software, also known as the PEAK Energy Challenge! The Coalition’s past experiences have proven that software development is costly and time-consuming, and potentially frustrating! Thanks to the work plan proposed by our contractor, Pixelpushers, and the lower-than-anticipated budget presented, and the fine project management services provided by the Coalition’s PEAK team, and despite technical challenges related to time of use and seasonal use,…it’s a pleasure to report that the project is on track, on schedule, and on budget! 

The PEAK team has been fastidious in providing the contractor with all relevant and required information, and managed milestone meetings with Pixelpushers on December 3 and 16. At these meetings, the final design elements for the Home Simulation and Trivia sections were confirmed. The timeline for the balance of the software completion was modified by four weeks to account for design changes, with beta versions for the Home Simulation and Trivia sections to be completed on January 10th, beta versions for the Community Blackout and Keep Warm, Keep Cool to January 31st, and final completion by February 28th.   

The third major PEAK milestone is every bit as important, though perhaps not as sexy. During December significant progress was made on the most significant revision of the PEAK Curriculum in three years, a process of retooling PEAK’s bank of 24 lessons into a more sophisticated bank of 12 curriculum modules that each has associated homework assignments, classroom activities, and linkages to the relevant PEAK energy actions. The retooling of the 2002 PEAK Curriculum, the addition of four natural gas lab exercises, and the revamping of the entire Curriculum, will result in a much-improved PEAK 2005 Curriculum. 

XXXXX was invited by PEAK Ambassador, XXXXX, to participate in the first meeting of the Santa Monica-Malibu Unified School District Science Leadership Team. Details of the PEAK program were shared with the attending teachers, and much excitement was generated when they learned PEAK would be taught in the 4th grade classrooms. A tentative PEAK Teacher Orientation and Training date was scheduled for fourth grade teachers on Jan. 19, 2005.

XXXXX, Director of Maintenance and Operations, for Irvine Unified School District invited PEAK to the Districts Energy Task Force meeting. There PEAK was presented to a core group of district officials and teachers and principals interested in bringing PEAK after-school clubs onto campuses to reduce on-site energy consumption in their 23 elementary schools. As a result of the meeting PEAK will be presenting the idea to all elementary school principals in January. The clubs are expected to start in March and continue on every year, marking the largest implementation of PEAK as an after-school program and will help show that PEAK is a great option for all students that can easily fit into any classroom and school setting.

PEAK completed the first Teacher Orientation and Training of the school year on December 2nd in San Bernardino. Six teachers from Lincoln Elementary, San Bernardino’s pilot PEAK school, attended, representing their 4th-grade and 5th-grade classrooms, as well as their after-school program. The teachers were excited to learn about the PEAK program and to receive the resources provided to them through the PEAK curriculum. A proud moment was shared during the lab practice session, when every teacher successfully completed the “Build a Motor “lab activity.

With the expansion that PEAK has undertaken, it was necessary to order and assemble more Tool Kits. The process of ordering all of the items in the kits has started and will continue into January. Assembly should be complete by the end of February providing that all items are in-stock.  











· 
· 
· 
· 
· 



1.2.1 Administrative –
A few months ago The Energy Coalition reported that the management structure in place for the Community Energy Partnership is resulting in a very positive management effect: The job is getting done by the right people the right way. How quickly such stability has crumbled. It this case it is unfortunately true that the only constant is change.

December was a month marked by many positive results, but the beginning of the month was marked by the resignation of XXXXX, the Community Energy Partnership’s Operations Manager. After eight months of service in that capacity, both he and project management agreed that the fit that felt “so right” had proven unsubstantiated. Despite encouragement by his peers, XXXXX believed that he would be happier in another organization, and XXXXX accepted his resignation with reservation.

During the month of December there was considerable management attention focused on redefining the role of the Operations Manager, and posting the position. During the interim period, XXXXX has assumed double duty… managing both Communications and Operations. To her credit, Operations went without a hitch in December. In fact, never before has the Coalition hosted such well planned and executed events. XXXXX assumed all of XXXXX reporting duties.  And late in the month, XXXXX was recruited into the Operations group as an Operations Assistant to work with Operations Assistant XXXXX to shore up this functional area.
In other staffing news, XXXXX began planning for his transition from the Community Energy Partnership, where he has been serving as Communications Assistant, to the Business Energy Partnership project –formally the San Francisco Energy Cooperative – a partnership project the Coalition is facilitating for Pacific Gas and Electric Company. His position as Communications Assistant is expected to be back-filled by February.






1.2.2 Marketing 

· 
· 
· 
· 
1.2.3 Direct Implementation 






1.2.3.1 Audits, Site Surveys and Partnerships -  


1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 

1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated expenses may be different than actual expenses as actual measure costs may be different than prescribed in the workbook.

1.2.4 EM&V


2. Program Challenges
Revising the Program Implementation Plan: A key program challenge will be earning the approval for continued program design creativity. The Partnership will be addressing “change orders” to the CPUC-approved Program Implementation Plan to continue to let the Partnership flourish with creativity and results. Key changes proposed include means of capturing energy savings from measures not originally filed with the Commission, for instance oscillating table fans for desert communities. Another change will address the Demonstration Tune-Ups, a concept never considered for funding until the March 2004 Strategic Planning Forum in which Team Leaders and utility officials met with Coalition staff to determine means of making the community organizing work that much more effective.

Staff Requirements: A challenge that continues is the challenge of getting high-quality employees on board. While there is a considerable labor pool available, and there are posting sites that seem well suited to prospective candidates, the Coalition continues to find that quality employees are few and far between, and worth their weight in gold. In December, the Community Energy Partnership operated without an Operations Manager.

3. Customer Disputes


None
4. Compliance Items


None
5. Coordination Activities
None



6. 
Changes to Subcontractors or Staffing

None

7.
Additional Items/Lessons Learned
The end of December marked the calendar mid-point of the Community Energy Partnership, a two-year project funded for the 2004 and 2005 calendar years. As such, the end of the year provided an opportune time for reflection and mid-course correction. While the project is on track, key lessons and directions mark the first quarter of 2005.

Community Efficiency Tune-Ups: Without a doubt, the most important work for the Operations and Communications groups in early 2005 will be “stirring up” both the residential Community Efficiency Tune-Ups and the Small Business Efficiency Tune-Ups. With 3,600 residential Tune-Ups and 300 business Tune-Ups to complete, the Partnership staff will be making this the top priority. By the end of December, only 68 household Tune-Ups and 12 Small Business Tune-Ups were complete 

The Demonstration Tune-Ups: Closely aligned with the Tune-Ups are the planned demonstration Tune-Ups, presented above as “energy efficiency make-overs!” Getting colorful demonstrations in the partner cities, and highlighting their efficiency stories in press and other outreach forms, will be another major focus of early 2005. 




Conclusion
Perhaps the most striking feature of the Community Energy Partnership – and one that goes largely unheralded – is that it is tapping synergy in program delivery. Despite the fact that the Partnership is working to promote sustainable energy use in “hard-to-reach” customer segments, and despite the inherent challenges of community organizing, the Partnership is making a difference. It is reaching city leaders’ constituents with new initiatives, and utilities’ customers with special activities. The Partnership continues to garner exceptional participation: PEAK, for example, is oversubscribed. Without question, this is due to the make up of the Partnership, one that is based on a diverse and charged set of individuals dedicated to project success. As a result, the Partnership is creating a movement and it is doing so cost-effectively. 
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