2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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	Program Implementer Name:
	Southern California Edison

	Program Title:
	Community Energy Partnership – PGC

	Program Number:
	1196-04

	Month:
	September 2004


1. Program Status

Background

The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten southern California cities representing their constituents as participants.

On one hand the Partnership is between cities that are out to make a difference in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Overview

Partnership activity reached a high pitch in September, as Coalition staff worked with partner cities to plan and execute seven CFL Rallies, two training sessions, two city council agenda items, two activity planning sessions, Tune-Up planning sessions, and an open house.  Coalition staff members attended events or meetings in nine of the ten partner cities in September. The Flex Your Power NOW! alert system is up and running, and several partner cities have committed to support the dissemination of conservation messages to community residents during critical peak days. It was also a very busy time for the PEAK team as we geared up for another year of the PEAK Student Energy Actions program in participating school districts. Overall, it was an extremely busy month, with more activities scheduled in partner cities for the months ahead.

1.1.1 Budgets and Expenditures
	Budget and Expenditures 
	Budget
	Sep-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$238,834
	6%
	$1,020,115
	26%
	 
	 
	$1,020,115
	26%
	$2,979,885

	Admin
	$1,450,000
	$43,661
	3%
	$341,894
	24%
	 
	 
	$341,894
	24%
	$1,108,106

	Marketing
	$298,000
	$19,240
	6%
	$60,348
	20%
	 
	 
	$60,348
	20%
	$237,652

	DI
	$2,089,500
	$175,934
	8%
	$602,192
	29%
	 
	 
	$602,192
	29%
	$1,487,308

	EM&V
	$162,500
	 
	 
	$15,681
	10%
	 
	 
	$15,681
	10%
	$146,819

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects
	Energy Effects
	Goals
	Sep-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	85
	2%
	157
	4%
	 
	 
	157
	4%
	4,141

	Annual kWh
	15,262,440
	540,974
	4%
	1,004,421
	7%
	 
	 
	1,004,421
	7%
	14,258,019

	Lifecyc kWh
	76,312,200
	2,704,870
	4%
	5,022,106
	7%
	 
	 
	5,022,106
	7%
	71,290,094

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


The energy effects reported for September reflect the outcomes of seven community outreach events where 20-watt CFLs were distributed, as follows: 

	Date
	City
	Event
	No. Distributed
	kWh Savings

	9/2/2004
	San Bernardino
	Employee CFL Rally
	             2,200 
	      145,200 

	9/8/2004
	Santa Clarita
	Employee CFL Rally
	             1,037 
	        68,442 

	9/15/2004
	Palm Desert
	Employee CFL Rally
	                854 
	        56,364 

	9/16/2004
	San Bernardino
	Route 66 Rendezvous
	                983 
	        64,878 

	9/18/2004
	Santa Monica
	Police Activities League Fundraiser
	                372 
	        24,552 

	9/15/2004
	Brea
	City Trolley Fundraiser
	                231 
	        15,246 

	9/30/2004
	Cathedral City
	Employee CFL Rally
	                631 
	        41,646 

	
	
	Total
	             6,308 
	      416,328 


1.1.3 Performance Goals
Please refer to the workbook for more details on the status of this program’s performance goals.

1.2 Activities/Accomplishments
Community Events
Employee Buck-A-Bulb Rallies
Seven Buck-A-Bulb Rallies were held in six cities during the month of September. Rallies in Cathedral City, San Bernardino, Santa Clarita, and Palm Desert were the Partnership’s first public engagements in these new cities, and were extremely successful.  At San Bernardino’s employee-only event, 235 city staffers purchased 2,200 CFLs; 65% were first time users. In Santa Clarita, of the 143 employees who purchased, and 71% were first time users. Over 1/3 of the workforce in Cathedral City received CFLs during its Rally.  Palm Desert, a veteran city from the Six Cities Energy Project, used variety as a marketing tool for its employee CFL Rally. Using a display made by a Coalition intern, the Palm Desert Team Leader XXXXX was able to show the diverse shapes, sizes and uses for CFLs, leading to the distribution of over 850 of them.  Many employees who received CFLs in this, the city’s second CFL Rally, were satisfied recipients from Palm Desert’s first Rally two years ago. 

Community Rallies
The City of Brea has taken a strong leadership position with regard to energy and energy efficiency.  Starting in October, the City will be offering a free trolley service to help cut down on traffic congestion and air pollution.   Along with announcing the trolley, Brea featured the Community Energy Partnership in four local events.  Again, the “Save Energy” message was transmitted through the distribution of CFLs.  Two of the events also spontaneously drew in volunteers from the community.
The Police Activities League in Santa Monica, which provides after-school programs for at-risk high-school-age youth, added a CFL sale to its planned “Yard Sale” to help raise funds for PAL activities.  Three weeks before the event, staff from The Energy Coalition met with the 25-member student board and, in a 25-minute presentation, explained to the interested audience the issues around energy and peak energy management, and how simple changes in behavior – like changing out light bulbs -- can have a significant impact on our energy future.  At the Yard Sale, student teams received a refresher from a member of the Santa Monica Partnership team (an Efficiency Engineer).  The result – these students now “own” this knowledge and, as a result of their sales efforts, some $14,000 worth of energy savings was bestowed on their hard-to-reach community.  

The City of San Bernardino hosts the Route 66 Rendezvous every year, drawing over 200,000 car buffs from Southern California and neighboring states.  At this year’s Rendezvous, the City’s environmental fair (Enviropalooza!) was supplemented by a Community Energy Partnership booth, staffed by Lincoln Elementary school students and their teachers.  The Lincoln school team participated in a formal training before the event, and, as expected, the youngsters became the key “sales force,” capturing interest from passers-by and telling the energy efficiency story, using sample CFLs, as well as posters in they created in English and in Spanish.  The event cemented the Partnership between the school, the city and The Energy Coalition – and incidentally, resulted in many dramatic photos with red-shirted children as their subjects!

PEAK Student Energy Actions

With the beginning of September came the kick-off to the 2004/2005 school year, and a busy time for the PEAK team as they assisted PEAK schools in gearing up for another term. Meetings were held in all of our current participating– Desert Sands USD (Palm Desert), Moreno Valley schools, Irvine USD, and Santa Monica – Malibu USD.  The purpose of the meetings was threefold: 

· to ensure that current PEAK schools and school districts received the latest curriculum updates;

· to distribute had all of the PEAK materials necessary for teaching, and 
· to address comments, concerns, and staffing changes within the schools.
All four meetings were extremely successful and the PEAK Leads were very enthusiastic about the increased availability of PEAK resources during the coming year.  In addition, each district scheduled a follow-up PEAK Teacher Orientation and Training for the beginning of 2005.  

In conjunction with the start of the school year, tools were prepared to pique the excitement of PEAK educators early in the year.  First, editing was completed on the first monthly PEAK Teacher E-News, an email communication for PEAK educators and supporters aimed at keeping them engaged and informed about the program.  The first edition E-News has 264 subscribers, and is scheduled to debut on October 1, 2004.  

Second, details were finalized and materials were developed for a PEAK Student Energy Actions Flex Your Power NOW! Poster Contest.  The art contest, available to any K – 8 grade student in a California PEAK school, will help generate awareness about the Flex NOW! alert system to California's teachers, students, and their families.  The poster contest  will be highlighted in the first edition of the PEAK Teacher E-News, and will take place in October.  

Finally, Phase I of the PEAK 5.0 software was completed, with Pixelpushers, Inc. submitting their Design Implementation and Guidelines for our approval.  In anticipation of Phase II, the PEAK team provided Pixelpushers with detailed information about load profile management and savings calculations for various energy-saving measures.  

1.2.1 Administrative – 

Community Energy Partnership Executive Committee
The Executive Committee of the Community Energy Partnership is now established; all members have graciously accepted two-year appointments.  The mission of the Executive Committee is to provide policy and fiscal oversight to the Partnership. The newly installed Executive Committee members are:

	XXXXX
	Executive Director, The Energy Coalition

	XXXXX
	Managing Director, The Energy Coalition

	XXXXX
	City Manager, Palm Desert

	XXXXX
	Director, Department of Environmental Public Works; City of Santa Monica

	XXXXX
	Special Projects Director, City of Palm Desert

	XXXXX
	Director, Public Works Department; City of Irvine

	XXXXX
	Director, Energy Efficiency Programs, Southern California Edison

	XXXXX
	Director of Mass Markets, Sempra Energy Utilities



The group will meet for the first time on October 12 in Brea.

1.2.2 Marketing - 
The Partnership’s marketing activity for the month of September focused on three key areas. First, staff assistants were trained to market the Community Efficiency Tune-Ups, and to train city Team Leaders and volunteers to do the same.  Marketing for the Tune-Ups is a process that varies in some ways from city to city.  Residents from different communities communicate with city governments, and with themselves, in different ways. While some communities receive information about local events in newspapers, city newsletters, direct-mail and other print media, other communities are receive information through government- or public-access television, public service announcements on local radio stations.  Coalition support staff members were trained to gather information on the information-exchange trends in partner cities, and to use the information to their advantage in marketing the Tune-Ups. 

One method of marketing that has achieved almost universal acceptance in partner cities has been the Rally for Residential Tune-Ups. During September, Coalition staff also worked with Team Leaders in the partner cities to schedule meetings with local managers of apartments, mobile homes, and condominiums. 

Next month, Coalition staff and the Team Leaders will work with residential managers to plan and execute a Rally in a courtyard or common area of each targeted residential complex. At a Rally event, typically, an introduction by a Team Leader is followed by a brief description of the Tune-Ups. Lively question-and-answer sessions generally follow, opening doors for discussions on the importance of smart energy management. As with past Energy Rallies, most of those who attend are enthusiastic about saving energy and are happy to find out that all services were free of charge and would save them money on their utility bills.  Representatives of the contractors assigned to perform the Tune-Ups have committed to attend the Rallies in the partner cities, and to participate fully, answering any technical questions the residents may have.

The second marketing activity of note in September was the final production of Tune-Up marketing materials, including the Small Business Tune-Up brochure, and new fact sheets for Residential Tune-Ups (including a new Flex Your Power fact sheet). 

1.2.3 Direct Implementation 

The Partnership will perform 3,600 residential and 300 small business Tune-Ups in its ten cities over the next year.  Final preparations for the Tune-Ups took place during September, including revising and printing 22 new Fact Sheets (to be handed out, as appropriate, to individual families), writing and printing the Small Business Tune-Up brochure, and delivering supplies (checklists, ID badges, etc.) to the contractors that were trained in August.  Team Leaders were sent a detailed description of how to find appropriate small business prospects for the service, including a professionally designed direct mail “package” including letter, response device and brochure.

The two first Energy Rallies for residential Tune-Ups were scheduled – in Brea and in San Bernardino -- and over 20 leads for Small Business Efficiency Tune-Ups were received from Palm Desert.  

Tune-Ups are starting – and will continue in the cities’ Energy Districts for many months to come as one of the most substantive activities of the Partnership.

1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not Applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Not Applicable

1.2.4 EM&V

2. Program Challenges



None
3. Customer Disputes



None
4. Compliance Items



None
5. Coordination Activities


Flex Your Power NOW!


The Community Energy Partnership has contracted with statewide Flex Your Power to develop and implement a local communications program based on the statewide Flex Your Power NOW! model.  While radio and print advertisements in major media markets provide coverage targeting all Californians, the Partnership is working with its partner cities to provide specialized alert messages to residents of those cities.  During September, the city councils of Santa Clarita and Moreno Valley adopted resolutions supporting Flex Your Power NOW, pledging to curb electricity use and encouraging local citizens to do the same in the event of a Flex NOW alert.  Brea, Cathedral City, Irvine, and Palm Desert have committed to adopt similar resolutions during the month of October.


The Partnership continues to bring the Flex Your Power NOW! message to its various target audiences.  Coalition staff now has a Flex Your Power NOW poster, which will be used: 

· At community Rallies where people come to hear about the power situation in CA and to sign up for in-home efficiency Tune-Ups (Two such Rallies are scheduled for the first weekend in October.); 

· At school assemblies where the FYPN art contest will be introduced or featured; and
· At city hall presentations, when FYPN contest winners are recognized. 


In addition, a Flex Your Power Now! postcard has been mailed to around 300 small businesses with which the Coalition has had a prior relationship.  A Flex Your Power and Flex Your Power NOW! flyer has also been developed which will be handed out to around 3,600 residents where our contractor teams conduct the Tune-Ups mentioned above.  

The FYPN message also triggered new publicity, in particular an article on the City of Brea’s website and a second, different article – which included detailed energy tips for homeowners – in the BreaLine, that goes to every city household.  



Changes to Subcontractors or Staffing


None

6. Additional Items/Lessons Learned

Getting the right number of people to handle any given job is both an art and a science; it’s math and luck combined. It’s also critical, and not without challenges. Thanks to aggressive project management – characterized by daily Morning Management Meetings (every day at 9:00 AM) and weekly staff Operations Meetings (Tuesdays at 11:00 AM) – the Community Energy Partnership feels organized and ready for many months of program delivery. The weekly meetings also included the Coalition’s utility partners, as XXXXX from Southern California Edison and XXXXX of The Gas Company, were both active and informative members of the team. For the Managing Director, the management of the Partnership felt organized and effective, with Communications, PEAK, and Operations duties effectively delegated to program managers in these three primary functional areas. 

Southern California Edison
7
October 2004

