2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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	Program Implementer Name:
	Southern California Edison

	Program Title:
	Community Energy Partnership – PGC

	Program Number:
	1196-04

	Month:
	October 2005


1. 
Background
The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten, partner southern California cities representing their 1,000,000 residents, institutions, and business constituents.

On one hand the Partnership is between cities that are out to make a difference in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources and care for the environment. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities to sustain the efficiency message. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 






















































































































1.1.1 Budgets and Expenditures










	Budget and Expenditures 
	Budget
	Oct-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$177,092
	4%
	$3,572,570
	89%
	 
	 
	$3,572,570
	89%
	$427,430

	Admin
	$1,450,000
	$1,099
	0%
	$972,732
	67%
	 
	 
	$972,732
	67%
	$477,268

	Marketing
	$298,000
	 
	 
	$286,573
	96%
	 
	 
	$286,573
	96%
	$11,427

	DI
	$2,089,500
	$164,537
	8%
	$2,056,918
	98%
	 
	 
	$2,056,918
	98%
	$32,582

	EM&V
	$162,500
	$11,456
	7%
	$256,347
	158%
	 
	 
	$256,347
	158%
	-$93,847

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects


	Energy Effects
	Goals
	Oct-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	 
	 
	4,635
	108%
	 
	 
	4,635
	108%
	-337

	Annual kWh
	15,262,440
	 
	 
	18,181,610
	119%
	 
	 
	18,181,610
	119%
	-2,919,170

	Lifecyc kWh
	76,312,200
	 
	 
	90,908,050
	119%
	 
	 
	90,908,050
	119%
	-14,595,850

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 



1.1.3 Performance Goals
	Performance Goals
	Goals
	Oct-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	N/A
	
	
	
	
	
	
	
	
	
	



























1.2 Activities/Accomplishments

The CEP program continued implementation activities during October.  The primary focus being that of direct installation services for residences and small commercial customers.  
The PEAK Student Energy Action component of the program continues to expand its role.  The educational booklet under development and to be disseminated in November to participating high schools has been well received.
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1.2.1 Administrative 





1.2.2 Marketing 
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1.2.3 Direct Implementation 


















1.2.3.1 Audits, Site Surveys and Partnerships -  


1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 


· 
· 
· 



1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated expenses may be different than actual expenses as actual measure costs may be different than prescribed in the workbook.

1.2.4 EM&V
None

2. Program Challenges


None


3. Customer Disputes


None
4. Compliance Items


None
5.   Coordination Activities





None

6. Changes to Subcontractors or Staffing
None

7. Additional Items
None
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B - POP

		Table B - Point of Purchase Documentation

		Products Sold				Cost Per		Transaction		Location

		Count		Type		Incentive		Date		Sold





C - Free Measure

		Table C - Free Measure Distribution Documentation

		Event						No. of		Type of		No. of		Total

		Description		Date		Location		Participants		Product		Products		Value of Products





D - Upstream

		Table D - Upstream Incentive Documentation

		Recipient				Payment		Payment		Total Incentive Paid		Cost Incentive Paid

		Name		Address		Amount		Date		per Product Type		per Product Type





E - Training

		Table E - Training Documentation

		Brief Description of Training		Delivery Method		Materials List		Attendees				Training

								Type		Number		Date		Location





F - Trade Show

		Table F.1 - Trade Show and Public Events, Held

		Event Description		Event

				Location		Date

		note -

		Held during the reporting month

		Table F.2 - Trade Show and Public Events, Planned

		Event Description		Event

				Location		Date

		note -

		Planned for the upcoming month






