2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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	Upstream HVAC and Motors Rebates Program - Procurement

	Program Number:
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1. Program Status

Program Description
The Upstream Motors and Air Conditioning program is a prescriptive rebate program that provides upstream financial incentives to distributors to stock and sell qualifying high efficiency products.  All incentives will be paid upstream.  No rebates will be offered to end users.  SCE’s commercial, industrial and agricultural customers are eligible to participate.  Program marketing will be targeted toward transmission-constrained and geographically hard to reach markets in order to maximize program benefits.  Both nonresidential retrofit and new construction applications qualify for the program, as this is an upstream program focused on changing distributors’ stocking practices to favor qualifying energy-efficient equipment. SCE’s customers from the smallest to the largest are eligible to receive the advantage of the upstream incentives.  Packaged air conditioning is used by small commercial customers; motors are used by all customer classes. Incentives are offered for high efficiency packaged and split system air conditioners, heat pumps, integral HVAC smart controls, package chillers, and motors. Depending on market response, additional measures may be added in the second year of the program (i.e., 2005).  The program is offered to customers within Southern California Edison’s (SCE) service territory and is part of both the Commercial and Industrial Hardware Incentive Programs described in SCE’s Long-Term Resource Plan Testimony.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Oct-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$5,579,453
	$219,162
	4%
	$414,152
	7%
	$942,637
	17%
	$1,356,788
	24%
	$5,165,302

	Admin
	$303,354
	$27,955
	9%
	$78,403
	26%
	 
	 
	$78,403
	26%
	$224,951

	Marketing
	$661,500
	 
	 
	 
	 
	 
	 
	 
	 
	$661,500

	DI
	$4,495,146
	$191,208
	4%
	$335,748
	7%
	$942,637
	21%
	$1,278,385
	28%
	$4,159,398

	EM&V
	$119,453
	 
	 
	 
	 
	 
	 
	 
	 
	$119,453

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Oct-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	8,655
	340
	4%
	351
	4%
	2,302
	27%
	2,652
	31%
	8,304

	Annual kWh
	23,760,007
	828,725
	3%
	882,254
	4%
	5,742,554
	24%
	6,624,808
	28%
	22,877,752

	Lifecyc kWh
	360,406,168
	12,430,874
	3%
	13,253,626
	4%
	86,328,047
	24%
	99,581,673
	28%
	347,152,542

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative – 
· The draft Program Policies and Procedures Manual is under review.

· The automated data exchange between SCE and US Air, a large HVAC distributor in the SCE territory, has been utilized to process a very large number of rebate applications representing May through July and September 2004 package equipment sales.  This batch represents a significant portion of SCE’s Upstream Program equipment goals for 2004.  Processing has been delayed to resolve inconsistencies in the customer address field.

1.2.2 Marketing – 

· Continuing efforts to enroll major HVAC and motor distributors in SCE territory

30 HVAC Distributors enrolled
70 Motors Distributors enrolled
· Manufacturers are also supporting our efforts to recruit and motivate distributors.  They see participation in the Upstream Program as a means of securing and/or maintaining their share of the all-important high-efficiency HVAC and premium efficiency motors markets.  

· The Participation Improvement Plan implemented last month has allowed the team to track and analyze participation and support distributors in completing rebate applications for equipment already sold.  It allows us to track distributor contacts, identify participants who have not yet submitted applications and those who are under-performing.
· Distributors report that they are utilizing the Upstream Program rebates to reduce the sales price of high-efficiency equipment, and are also using pricing to influence designer/contractor equipment selections.  Ongoing distributor contacts focus on encouraging distributors to continue to leverage the installation of high-efficiency equipment and promote its benefits as envisioned in the Program Implementation Plan.  
1.2.3 Direct Implementation
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not applicable
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
· The Participation Improvement Plan has resulted in a broad level of distributor’s participation as they continue to submit rebate applications at increasing rates.

· We have identifies significant backlogs of qualifying equipment sales and installations for several distributors and are working with these participants to submit applications.  
	Measures
	Measures Installed in October
	Committed

	HVAC
	1,668
	10,599

	Motors
	0
	102


1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

Verification/inspection protocols for program installations are under development.

2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

None
7. Additional Items

In September, SCE performed a fundshift from the procurement-funded Upstream HVAC/Motors Program to the procurement-funded SF EE Rebate program. The shift totaled $500k and was transferred between the program’s incentive budgets.

Since the shifts fall within the flexibility provided in CPUC's guidelines for procurement funded programs, there is no necessary CPUC approval.  The shifts are necessary to meet growing demand for the SF EE Rebate program.  Conversely, the Upstream HVAC/Motors program is unlikely to achieve year-end targets in 2004. Finalizing business arrangements with the statewide implementation subcontractor, coordination of utility marketing efforts and development of participation agreements extended the Program start-up process. Signing up distributors began in earnest in April 2004. It's expected the Upstream HVAC/Motors program will meet 2005 targets. 
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