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Quality Update – Highlights

Distribution Construction
• In October, an interim approach was implemented for Distribution Construction Inspections, 

completing 1,745 QC inspections with the following observations:
• Overall performance remains essentially unchanged (+0.7% YTD)
• "Primary Connector Incorrect Type" and "Secondary Conductor Damage" are no longer the top 2 findings
• Findings have changed as 6 finding categories are no longer in the Top 10 Findings

ODI data and insights
• ODI results remain below the Threshold level (98%) in the "Very High" risk area (top 2% of REAX)

• The results for the past three months are as follows: August 93.1%, September 91.9% and October 94.2%
• Our reporting is being modified to allow filtering of non-conformances by Region, District, Supervisor, 

and Inspector
• This information has been provided to ODI management to assess individual performance

• Per the Tier 1 Metric criteria, an Action plan is needed to provide a “Pathway to Green”

Corrective Action / Preventative Action (CAPA) Program
• The following cause evaluations were completed under the new CAPA program:

• Canceled Pole Replacement Notifications
• Gatekeeper Delete/Reject E1P2 Notification

Distribution Planning QC Program
• 162 inspections were conducted in the month of September, with a conformance rate of 84.5%
• 400 inspections were completed in October (preliminary), and the forecast for November is 

360 inspections
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Program Performance – BI Dashboard YTD
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Power BI Dashboard ‐ Link

380 0 100.0% 2 99.5% 5 98.7% 0 0

492 14 97.2% 12 97.6% 58 100.0% 26 0

778 0 100.0% 68 91.3% 0 100.0% 19 0

Transmission
Inspections

Planning*

Pole Loading

Other Programs - Not in BI Dashboard

* Preliminary

QC Results thru October 2020 (All Programs)



QC Results thru October 2020 (Dist. Construction)
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Power BI Dashboard ‐ Link

Note: See next slide for comparison of differences from September YTD results to October results



QC Results Dist. Construction – YTD Sept vs October
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October MTD 2020

YTD, through
Sept.

YTD, inc. 
October

September 2020 YTD

NCs falling off the Top 10

Significant Increase 
in inspections from 

Sept (+1745)



QC Results thru October 2020 (ODI)
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Power BI Dashboard ‐ Link



October YTD VM Performance – Distribution

YTD data reflects work completed in 2020 only. This does not include any January/February report data

Power BI Dashboard – Link and select VM Program Performance page
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October YTD VM Performance – Transmission

YTD data reflects work completed in 2020 only. This does not include any January/February report data

Power BI Dashboard – Link and select VM Program Performance page
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Power BI Update 
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• The filter is now in place for Contractors
• The BI Team has left the current Power BI Dashboard public but duplicated it directly below (see screen shot) in a Restricted

space, so that the filter can be applied as desired.
• All metrics will reflect selections made in the filter.

Power BI Dashboard ‐ Link


