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Question 02:  
Referring to section 8.2.2.1 Routine line clearing, Senior Specialist (SSP) oversight project, in your 
2023 WMP, please provide the SSP report for year 2022. 
 
Response to Question 02:  
 
The SSP oversight project was considered a pilot program to determine whether additional 
oversight by Vegetation Management (VM) Senior Specialists (SSPs) for work performed by VM 
pre-inspection contractors would be beneficial in reducing the volume of over-prescribed and/or 
missed trees. While an official report was not generated, SCE gathered results periodically to 
measure the effectiveness of the pilot program.  

The table below identifies the results from SSP oversight for the months of May, October, 
November, and December 2022 (when check-ins were performed). Overall, SCE observed a 
reduction in over-prescriptions and missed trees following implementation of the project.  

SSP oversight of pre-inspection activities was formalized in VM’s oversight procedure UVM-07, 
“Post Work Verification and UVM Program Oversight,” Version 7, issued on February 10, 2023. 
See excerpt of section 4.7 “Post Work Verification” further below. Full text can be found at 
https://www.sce.com/safety/wild-fire-mitigation. 
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