2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
The South Bay Energy Efficiency Resource Center (SBEERC) is a partnership with the South Bay Cities Council of Governments (SBCCOG), Southern California Edison (SCE) and Southern California Gas Co. (SCG).  The South Bay Energy Efficiency Resource Center will expand on current regional energy efficiency activities through the development of a community-based resource for energy information, training and materials to assist the member agencies, businesses and citizens to best utilize the resources available to them through the wide variety of statewide and local energy efficiency programs.  To accomplish this, this partnership will form an Energy Efficiency Resource Center, which will serve the region’s constituents as the central clearinghouse for energy efficiency information and resources.  The SBEERC will establish a small, yet capable Resource Center that will significantly increase the availability of information and resources to the citizens of South Bay region.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Jun-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$610,987
	-$112
	0%
	$71,769
	9%
	$19,628
	2%
	$91,398
	12%
	$721,721

	Admin
	$126,157
	-$112
	0%
	$13,154
	10%
	$19,628
	15%
	$32,782
	25%
	$118,872

	Marketing
	$18,406
	 
	 
	$6,376
	28%
	 
	 
	$6,376
	28%
	$16,624

	DI
	$439,384
	 
	 
	$52,239
	9%
	 
	 
	$52,239
	9%
	$552,436

	EM&V
	$27,040
	 
	 
	 
	 
	 
	 
	 
	 
	$33,789

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The partnership agreement allows for an upfront payment to the SBCCOG to fund start-up costs.  Although the payment was made and recorded in the amount of $59,511, actual costs along with supporting documentation has not yet been processed by SCE.  At the time SCE receives this information, the costs will reported in the supporting workbook. 

1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Jun-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Conduct at least 4 training sessions for 
the public sector
	4
	1
	0%
	1
	25%
	0
	25%
	1
	25%
	3

	Conduct at least 12 sessions for businesses
	12
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	12

	Conduct at least 4 events for residential customers. 
	4
	1
	25%
	1
	25%
	0
	0%
	1
	25%
	3

	Promote SBEERC resources and energy efficiency information at 20 community events or more.
	12
	3
	0%
	7
	35%
	0
	0%
	7
	35%
	5

	Respond to every customer inquiry within 48 hours.
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· The Partners continue to plan the program and participate in program activities to facilitate joint decision making.

· SBESC continued work on proper reporting and invoicing procedures

· SBESC evaluated work load and added contract personnel

· SCG underwent reorganization.  The new Partnership Manager is Paulo Morais.

1.2.2 Marketing – 

· SBESC marketed Title 24 workshop to building departments of member agencies.

· Notice of Title 24 training class was published in the Out & About section of the Daily Breeze, resulting in two walk-in attendees for the class.

· SBESC secured a fabricated 2’ x 4’ banner and two weather-resistant signs, all with logo and telephone number, for use at events.

· The Palos Verdes Chamber of Commerce Annual Directory was published with SBESC contact information.

Outreach Activities

SBESC continues to experience a tremendous response to their efforts to educate South Bay constituents on energy efficiency:

· A presentation was made at the South Bay Economic Development Roundtable to explain the programs available through the SBESC.  There are plans to meet with Economic development agencies in the cities of Inglewood and Lomita regarding SBESC small business energy efficiency training seminars.

· SBESC Program Manager has been invited by the Mayor of Hawthorne to participate in a Cable Television Show to discuss the SBESC and Energy Efficiency.

1.2.3 Direct Implementation 

SBESC promoted the energy efficiency center at three community events during the month of June.  CFLs, Screen Sweeps and co-branded SCE and SCG marketing materials and energy efficiency information were distributed at all events.  In-language materials (Spanish and Chinese) were also distributed.  Activities include the following:

· Addition of “watts up” tools and “Guide to Home Energy Savings” to the SBESC’s lending library.

· Delivery of Public Sector Title 24 Workshop on June 17, 2004.  There were approximately twenty-one attendees from the public sector and three from the private sector.

· Participation in City of Torrance Public Works open house on June 5, 2004.   
· Exhibition at the Palos Verdes Street Fair on June 12 and 13, 2004 with support from the SCE Mobile Educational Tent Display Unit.
· Exhibition at the City of Carson Junteenth Celebration on June 19, 2004 with support from the SCE Mobile Educational Unit.
· Presentation at the Rancho Palos Verdes Council of Homeowners Associations evening meeting.  This is an umbrella group whose membership is comprised of forty-three different Homeowner’s Associations within the city of Rancho Palos Verdes.  SBESC conducted training on energy efficiency and distributed information about available programs for dissemination to their various homeowner groups.
1.2.3.1 Audits, Site Surveys and Partnerships -  
None

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

The team received and evaluated four proposals and came to consensus as a group regarding the selection of XXXXX as the EM&V consultant.
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

The SBESC is working with other program providers to develop and present seminars and workshops in the South Bay.

6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed; however, additional contract personnel have been added.
7. Additional Items

None
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