2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description

The South Bay Energy Efficiency Resource Center (SBEERC) is a partnership with the South Bay Cities Council of Governments (SBCCOG), Southern California Edison (SCE) and Southern California Gas Co. (SCG).  The South Bay Energy Efficiency Resource Center will expand on current regional energy efficiency activities through the development of a community-based resource for energy information, training and materials to assist the member agencies, businesses and citizens to best utilize the resources available to them through the wide variety of statewide and local energy efficiency programs.  To accomplish this, this partnership will form an Energy Efficiency Resource Center, which will serve the region’s constituents as the central clearinghouse for energy efficiency information and resources.  The SBEERC will establish a small, yet capable Resource Center that will significantly increase the availability of information and resources to the citizens of South Bay region.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Dec-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$610,987
	$1,952
	0%
	$602,526
	99%
	 
	 
	$602,526
	99%
	$8,460

	Admin
	$126,157
	-$2,161
	-2%
	$123,779
	98%
	 
	 
	$123,779
	98%
	$2,378

	Marketing
	$18,406
	$1,075
	6%
	$19,426
	106%
	 
	 
	$19,426
	106%
	-$1,020

	DI
	$439,384
	$3,038
	1%
	$444,075
	101%
	 
	 
	$444,075
	101%
	-$4,691

	EM&V
	$27,040
	 
	 
	$15,247
	56%
	 
	 
	$15,247
	56%
	$11,793

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.  
1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Conduct at least 4 training sessions for 

the public sector
	4
	0
	0%
	6
	150%
	0
	0%
	6
	150%
	0

	Conduct at least 12 sessions for businesses
	12
	0
	0%
	15
	125%
	0
	0%
	15
	125%
	0

	Conduct at least 4 events for residential customers. 
	4
	0
	0%
	32
	800%
	0
	0%
	32
	800%
	0

	Promote SBEERC resources and energy efficiency information at 12 community events or more.
	12
	1
	8%
	34
	283%
	0
	0%
	34
	283%
	0

	Respond to every customer inquiry within 48 hours.
	
	7
	n/a
	101
	n/a
	0
	n/a
	101
	n/a
	

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	Excellent
	met
	Excellent
	met
	Excellent
	met
	Excellent
	met
	


1.2 Activities/Accomplishments

1.2.1 Administrative - 

· SBESC worked with IOU partners to ramp-up the 2006-2008 program.  
· SCE issued transition funds to facilitate ramp-up for the new program as well as a draft 2006-2008 contract.

· SBESC worked with SCE to stage a LED holiday light exchange scheduled for the first week in January

1.2.2 Marketing and Outreach – 

SBESC:

· Created quarter page, full-color print ads for LED holiday light exchange for 12/29/05 and 1/5/06 editions of the Daily Breeze.
· Created schedule of 2006-2008 First Quarter events and a quarter page, full-color print ad for the 1/9/06 edition of the Daily Breeze.
· The following outreach events were also conducted:

· December 9, 2005 - Outreach Torrance Chamber of Commerce Non-Profit working group

· December 13, 2005 - Outreach Carson Coordinating Council

· December 14, 2005  - South Bay Joint Agency Meeting 
· December 15, 2005 - South Bay Livable Communities 
· Delivered 30 SBESC information kits to the Hollyglen Homeowners Assn. (City of Hawthorne)

· Delivered 72 SBESC information kits to the Palos Verdes Peninsula Welcome Wagon for the months of January and February, 2006

· Prepared LED holiday lights educational display at South Bay Energy Savings Center

· Distributed e-newsletter to 1,300 member e-mail database

· Updated SBESC website and office master calendars

· Collaborated with Flex Your Power to distribute information cards re saving energy at work and home

· Added Flex Your Power Newsletters to SBESC library.
1.2.3 Direct Implementation 

Community Events
December 5, 2005 Exhibit at Harbor Regional Center Fair.
Energy Resource Center

Staff continues to process requests from telephone callers and visitors to the center in a timely manner.
1.2.3.1 Audits, Site Surveys and Partnerships -  

None

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 

Not applicable

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

No activity this month.

2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination/Cooperation Activities

SBESC is collaborating with SCG’s ERC, SCE’s CTAC, and SCE’s Business Solutions group to deliver education programs to the South Bay.   Also worked with SCE to stage a LED holiday light exchange.
SBCCOG was also involved in the Navigant Caleep Pilot project and has completed needs assessment for member cities.
6. Changes to Subcontractors or Staffing

None
7. Additional Items

None[image: image1.png]
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