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1. Program Status

Program Description
The South Bay Energy Efficiency Resource Center (SBEERC) is a partnership with the South Bay Cities Council of Governments (SBCCOG), Southern California Edison (SCE) and Southern California Gas Co. (SCG).  The South Bay Energy Efficiency Resource Center will expand on current regional energy efficiency activities through the development of a community-based resource for energy information, training and materials to assist the member agencies, businesses and citizens to best utilize the resources available to them through the wide variety of statewide and local energy efficiency programs.  To accomplish this, this partnership will form an Energy Efficiency Resource Center, which will serve the region’s constituents as the central clearinghouse for energy efficiency information and resources.  The SBEERC will establish a small, yet capable Resource Center that will significantly increase the availability of information and resources to the citizens of South Bay region.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Jul-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$610,987
	$46,270
	6%
	$212,177
	27%
	 
	 
	$212,177
	27%
	$581,313

	Admin
	$126,157
	$186
	0%
	$986
	1%
	 
	 
	$986
	1%
	$131,040

	Marketing
	$18,406
	 
	 
	 
	 
	 
	 
	 
	 
	$23,000

	DI
	$439,384
	$46,084
	8%
	$211,191
	35%
	 
	 
	$211,191
	35%
	$393,484

	EM&V
	$27,040
	 
	 
	 
	 
	 
	 
	 
	 
	$33,789

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The partnership agreement allows for an upfront payment to the SBCCOG to fund start-up costs.  Although the payment was made and recorded in the amount of $59,511, actual costs along with supporting documentation has not yet been processed by SCE.  At the time SCE receives this information, the costs will reported in the supporting workbook. 

1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	July-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Conduct at least 4 training sessions for 
the public sector
	4
	0
	0%
	1
	25%
	0
	25%
	1
	25%
	3

	Conduct at least 12 sessions for businesses
	12
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	12

	Conduct at least 4 events for residential customers. 
	4
	0
	0%
	1
	25%
	0
	0%
	1
	25%
	3

	Promote SBEERC resources and energy efficiency information at 12community events or more.
	12
	1
	8%
	8
	67%
	0
	0%
	8
	67%
	4

	Respond to every customer inquiry within 48 hours.
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	


1.2 Activities/Accomplishments
1.2.1 Administrative - 
· The Partners continue to plan the program and participate in program activities to facilitate joint decision making.

· SBESC continued work on proper reporting and invoicing procedures.

· New vendors were solicited to upgrade the SBESC Website and facilitate the SBESC E-Newsletter.

1.2.2 Marketing – 

· SBESC created marketing pieces for the upcoming Energy Efficiency Business Training scheduled for September 8, 2004 and the Title 24 and HVAC Workshop scheduled for September 15, 2004 as well as a tri-fold brochure for the program.

Outreach Activities

SBESC continues to work with member cities, public officials and others to secure assistance in disseminating EE information and endorsement of training events.  In addition:

· Energy Star agreed to list SBESC on their Website as an Energy Star endorser and promised educational materials to support training for SBCCOG our member agencies.

· The Institute of Heating and Air Conditioning Industries, agreed to place a free advertisement for the SBESC and upcoming training in their August Newsletter.

· The City of Lomita will sponsor a business energy efficiency training workshop and have distributed information about the center and the training in their water bills.  The business training event is scheduled for September 8, 2004.

· SBESC is implementing their plan to work with the large senior citizens population in the South Bay.  Experience suggests that this segment of the population is very interested in saving energy and money.

1.2.3 Direct Implementation 

SBESC promoted the energy efficiency center at the Independence Day Celebration Fair at Rancho Palos Verdes.

1.2.3.1 Audits, Site Surveys and Partnerships -  
None

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

The team participated in the Kick-off meeting with Flexo, Hiner & Partners, Inc., responded to data requests and reviewed the draft EM&V plan.
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

The SBESC is working with other program providers to develop and present seminars and workshops in the South Bay and to connect residents with direct install programs.

6. Changes to Subcontractors or Staffing

None
7. Additional Items

None
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