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1. Program Status

Program Description

The South Bay Energy Efficiency Resource Center (SBEERC) is a partnership with the South Bay Cities Council of Governments (SBCCOG), Southern California Edison (SCE) and Southern California Gas Co. (SCG).  The South Bay Energy Efficiency Resource Center will expand on current regional energy efficiency activities through the development of a community-based resource for energy information, training and materials to assist the member agencies, businesses and citizens to best utilize the resources available to them through the wide variety of statewide and local energy efficiency programs.  To accomplish this, this partnership will form an Energy Efficiency Resource Center, which will serve the region’s constituents as the central clearinghouse for energy efficiency information and resources.  The SBEERC will establish a small, yet capable Resource Center that will significantly increase the availability of information and resources to the citizens of South Bay region.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Sep-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$610,987
	$37,025
	6%
	$570,278
	93%
	$58,549
	10%
	$628,826
	103%
	$40,709

	Admin
	$126,157
	$17,529
	14%
	$121,222
	96%
	-$1,325
	-1%
	$119,897
	95%
	$4,934

	Marketing
	$18,406
	 
	 
	$17,169
	93%
	-$1,435
	-8%
	$15,734
	85%
	$1,237

	DI
	$439,384
	$19,121
	4%
	$416,639
	95%
	$61,309
	14%
	$477,949
	109%
	$22,744

	EM&V
	$27,040
	$374
	1%
	$15,247
	56%
	 
	 
	$15,247
	56%
	$11,793

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The partnership agreement allows for an upfront payment to the SBCCOG to fund start-up costs.  Although the payment was made and recorded, actual costs along with supporting documentation have not yet been processed by SCE.  At the time SCE processes this information, the costs shown in the committed column, will be reported in the supporting workbook.
*Includes SCE Reserve payment of $98,047.  The actual amounts spend have not actually been exceeded.
1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Sep-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Conduct at least 4 training sessions for 

the public sector
	4
	0
	0%
	5
	125%
	0
	0%
	5
	125%
	0

	Conduct at least 12 sessions for businesses
	12
	2
	16%
	11
	82%
	0
	0%
	11
	92%
	1

	Conduct at least 4 events for residential customers. 
	4
	4
	100%
	31
	775%
	0
	0%
	31
	775%
	0

	Promote SBEERC resources and energy efficiency information at 12 community events or more.
	12
	0
	0%
	27
	225%
	0
	0%
	27
	225%
	0

	Respond to every customer inquiry within 48 hours.
	
	9
	n/a
	73
	n/a
	0
	n/a
	73
	n/a
	

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	Excellent
	met
	Excellent
	met
	Excellent
	met
	Excellent
	met
	


1.2 Activities/Accomplishments

1.2.1 Administrative - 

· SBESC continues to work with SBCCOG Board and Steering Committee as well as Utility Partners to keep the program on track. 

· Executive staff met with SCE’s Director of Energy Efficiency.
1.2.2 Marketing and Outreach – 

SBESC:

· Prepared training flyers and other outreach materials
· Collaborated with City of Torrance Energy Commission Chairman to sent letters to all Torrance Homeowners Associations and made follow-up telephone calls

· Coordination of effort to collaborative with local adult schools to provide energy efficiency workshops

· Outreach speech and mini training to the Palos Verdes Chamber of Commerce Breakfast Group 35 kits were passed out

· Delivered sixty ‘Welcome to the Community’ SBESC kits to The Welcome Basket for delivery to people moving into the communities of Rancho Palos Verdes, Rolling Hills Estates, Rolling Hills and Palos Verdes Estates.
· Arrange presentation at Torrance Area Chamber Mixer to promote all upcoming SBESC events
· Continues to work with the community to identify outreach opportunities.

1.2.3 Direct Implementation 

Training

SBESC delivered energy efficiency workshops for business and residential customers during the reporting period as follows:

· September 2 –   Residential Workshop at JCI Garden Apartments

· September 8 –   Business Workshop for Non-Profits and Religious Facilities

· September 15 – Residential Workshop at Nadine Circle All Electric Community

· September 19 – Residential Workshop at Japanese Cultural Center

· September 19 – Residential Workshop at Gardena Senior Center
· September 21 – Business Workshop at SBESC on Title 24


Follow-up for training event included thank you letters and participation certificates. Most attendees rated the events good to excellent.
Community Events

There were no community events during the reporting period.
Energy Resource Center

Staff continues to process requests from telephone callers and visitors to the center in a timely manner.
Energy Efficiency Action Plan

A Draft of the Energy Efficiency Action Plan was completed by SBESC consultant and submitted for review.

1.2.3.1 Audits, Site Surveys and Partnerships -  

None

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 

Not applicable

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

No activity this month.

2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination/Cooperation Activities

SBESC is collaborating with ERC CTAC, SCE CTAC, and SCE Business Solutions to deliver education programs to the South Bay.   

SBCCOG is also involved in the Navigant Caleep Pilot project and is completing needs assessment for member cities.
6. Changes to Subcontractors or Staffing

None
7. Additional Items

None
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