2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	South Bay Cities Energy Efficiency Resource Center – PGC

	Program Number:
	1405-04

	Month:
	November 2004


1. Program Status

Program Description
The South Bay Energy Efficiency Resource Center (SBEERC) is a partnership with the South Bay Cities Council of Governments (SBCCOG), Southern California Edison (SCE) and Southern California Gas Co. (SCG).  The South Bay Energy Efficiency Resource Center will expand on current regional energy efficiency activities through the development of a community-based resource for energy information, training and materials to assist the member agencies, businesses and citizens to best utilize the resources available to them through the wide variety of statewide and local energy efficiency programs.  To accomplish this, this partnership will form an Energy Efficiency Resource Center, which will serve the region’s constituents as the central clearinghouse for energy efficiency information and resources.  The SBEERC will establish a small, yet capable Resource Center that will significantly increase the availability of information and resources to the citizens of South Bay region.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Nov-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$610,987
	$106
	0%
	$220,244
	36%
	$22,620
	4%
	$242,864
	40%
	$390,742

	Admin
	$126,157
	$106
	0%
	$38,807
	31%
	$3,734
	3%
	$42,541
	34%
	$87,350

	Marketing
	$18,406
	 
	 
	$15,671
	85%
	$419
	2%
	$16,090
	87%
	$2,735

	DI
	$439,384
	 
	 
	$165,766
	38%
	$18,467
	4%
	$184,233
	42%
	$273,618

	EM&V
	$27,040
	 
	 
	 
	 
	 
	 
	 
	 
	$27,040

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The partnership agreement allows for an upfront payment to the SBCCOG to fund start-up costs.  Although the payment was made and recorded, actual costs along with supporting documentation have not yet been processed by SCE.  At the time SCE processes this information, the costs shown in the committed column, will be reported in the supporting workbook. 

1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Nov-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Conduct at least 4 training sessions for 
the public sector
	4
	1
	25%
	3
	75%
	0
	%
	3
	75%
	1

	Conduct at least 12 sessions for businesses
	12
	1
	8%
	2
	8%
	0
	0%
	2
	0%
	10

	Conduct at least 4 events for residential customers. 
	4
	1
	25%
	2
	50%
	0
	0%
	2
	50%
	2

	Promote SBEERC resources and energy efficiency information at 12 community events or more.
	12
	3
	25%
	17
	142%
	0
	0%
	17
	142%
	0

	Respond to every customer inquiry within 48 hours.
	
	2
	n/a
	10
	n/a
	0
	n/a
	10
	n/a
	

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	Excellent
	met
	Excellent
	met
	Excellent
	met
	Excellent
	met
	


1.2 Activities/Accomplishments

1.2.1 Administrative - 

· SBESC continues to work SBCCOG Board and Steering Committee as well as Utility Partners to keep the program on track. 
· SBESC followed-up with program attendees by mailing thank-you letters and personalized certificates of participation.

1.2.2 Marketing – 


SBESC:
· Enrolled SBE$C as a member of the Torrance Chamber of Commerce, which will provide a deeper exposure to the Torrance business community with regard to our energy efficiency training for businesses.

· Marketed the November 16, business workshop through:
· Special mailing to 1,890 small manufacturers in the South Bay.

· Press release and advertisement for the event to The Daily Breeze.  (Readership:  74,304.)

· E-mail blast to 569 e-mail addresses

· Marketed  December 8 training on “The Holiday Season and Energy Efficiency”, through:
· Press announcements to The Daily Breeze, PV News, The Easy Reader and The Beach Reporter.
· Advertisement in The Daily Breeze. 
· E-mail blast to 626 e-mail addresses.

· In furtherance of its goal to market to hard-to-reach customers, SBESC delivered energy efficiency training to approximately 45 mobile home residents.

· Secured cooperation from the cities of Rancho Palos Verdes to market the upcoming January 31, 2005 training event.   Rancho Palos Verdes will distribute 2,000 event flyers in their business license renewal letters.  The Palos Verdes Chamber of Commerce will also promote the event in the December issue of their Newsletter.

· Outreach Activities

SBESC continues to work with member cities, public officials and community organizations to secure assistance in disseminating energy efficiency information and co-sponsoring and endorsing of training events and displaying energy efficiency information in their facilities.  As the marketing efforts take hold, the center is handling walk-ins and telephone calls from the community and signing out resources from the lending library: 

SBESC:
· Received video tape of 15 minute Gary Parson’s Cable TV show featuring SBESC.  The Video tape was aired in the Time Warner cable region of Hawthorne, Gardena and Torrance.

· Prepared Winter Quarter article for the SBCCOG Winter publication.

· Prepared article for VOICE, an environmental community group in Manhattan Beach that promotes SBESC.

· Explored ideas for holiday LED energy efficiency education for cities, and began delivering LED holiday lighting educational displays to cities.

· Contacted a resident on the 5400 block of Carol Ave in the “Christmas Tree Lights” driving tour section of Torrance, who agreed to use a combination of regular and LED lights in his display.  The resident will pose for a picture with the SBESC signs.   SBESC will have the savings analyzed with the hope that the results will be of interest to The Daily Breeze.

1.2.3 Direct Implementation 

· A residential energy efficiency workshop was held at a hard-to-reach mobile home community on November 9, 2004.  There were approximately forty-five (45) participants.  
· A manufacturing energy efficiency workshop was held on November 16 at Carson City Hall in conjunction with El Camino Community College District, The Centers for Applied Competitive Technologies, and the South West Los Angeles Small Business Development Center.  Approximately nine (9) people attended the event.  At least two individuals expressed interest in a non-residential audit and were referred to SCE and SCG.
· Public sector government policy training was held on November 18, 2004 at the SBCCOG Board Meeting
· Work commenced on the Local Energy Efficiency Action Plan.  A data request was forwarded to SCE and has subsequently been revised.  The work plan for this program element is being developed by SBESC. 

1.2.3.1 Audits, Site Surveys and Partnerships -  
None

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

SBESC had an introductory meeting with the EM&V consultants and conducted a tour of the facility.
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination/Cooperation Activities

· SBESC worked with Los Angeles County to coordinate program efforts in connection with a survey of government agencies.
· The local SCE Hard-to-reach Small Business Direct Install Program has been identified for participation by South Bay small businesses.  The Multi-family torchiere exchange has also been identified for the South Bay.

6. Changes to Subcontractors or Staffing

None
7. Additional Items

None[image: image1.png]
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