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1. Program Status

Program Description
The South Bay Energy Efficiency Resource Center (SBEERC) is a partnership with the South Bay Cities Council of Governments (SBCCOG), Southern California Edison (SCE) and Southern California Gas Co. (SCG).  The South Bay Energy Efficiency Resource Center will expand on current regional energy efficiency activities through the development of a community-based resource for energy information, training and materials to assist the member agencies, businesses and citizens to best utilize the resources available to them through the wide variety of statewide and local energy efficiency programs.  To accomplish this, this partnership will form an Energy Efficiency Resource Center, which will serve the region’s constituents as the central clearinghouse for energy efficiency information and resources.  The SBEERC will establish a small, yet capable Resource Center that will significantly increase the availability of information and resources to the citizens of South Bay region.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	May-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$793,490
	$912
	0%
	$71,882
	9%
	$19,628
	2%
	$91,510
	12%
	$721,608

	Admin
	$132,026
	$912
	1%
	$13,266
	10%
	$19,628
	15%
	$32,895
	25%
	$118,760

	Marketing
	$23,000
	 
	 
	$6,376
	28%
	 
	 
	$6,376
	28%
	$16,624

	DI
	$604,675
	 
	 
	$52,239
	9%
	 
	 
	$52,239
	9%
	$552,436

	EM&V
	$33,789
	 
	 
	 
	 
	 
	 
	 
	 
	$33,789

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


The partnership agreement allows for an upfront payment to the SBCCOG to fund start-up costs.  Although the payment was made and recorded in the amount of $59,511, actual costs along with supporting documentation has not yet been provided to SCE.  At the time SCE receives this information, the costs will reported in the supporting workbook. 

1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	May-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Conduct at least 4 training sessions for 
the public sector
	4
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	4



	Conduct at least 12 sessions for businesses
	12
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	12

	Conduct at least 4 events for residential customers. 
	4
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	4

	Promote SBEERC resources and energy efficiency information at 20 community events or more.
	12
	0
	0%
	4
	33%
	0
	0%
	4
	33%
	8

	Respond to every customer inquiry within 48 hours.
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	


1.2 Activities/Accomplishments
1.2.1 Administrative - 
· The Partners continue to plan the program and participate in program activities to facilitate joint decision making.  A partners meeting was held on May 10, 2004 at the South Bay Energy Savings Center (SBESC).
· SBE$C prepared 12 month budget for SBCCOG Board review.

· SBE$C developed proper reporting procedures.

· SBE$C installed and networked two desktop computers and one color printer.

· Key program personnel attended two customized 4-hour energy efficiency orientation sessions at SCE’s CTAC facility.

1.2.2 Marketing – 

· Prepared article about the South Bay Energy $avings Center for the SBCCOG newsletter.

· Prepared new PowerPoint presentation for outreach events.

· Worked on brochures to market SBE$C, including a threefold and SBCCOG flyer redone to include energy grant information.

· Installed new office signage designating South Bay Energy Savings Center/South Bay Cities Council of Governments was installed.

· Discussed cable show release schedule with Lawndale Chamber of Commerce.

· Designed SBE$C banner.

Outreach Activities

SBESC continues to experience a tremendous response to their efforts to educate South Bay constituents on energy efficiency:

· Several South Bay Cities have posted SBE$C link on their websites.

1.2.3 Direct Implementation 
SBESC promoted the energy efficiency center at two events during the month of May.  CFLs, Screen Sweeps and co-branded SCE and SCG marketing materials and energy efficiency information were distributed at all events.  In-language materials (Spanish and Chinese) were also distributed.  Activities include the following:
· Established SBE$C library.

· Published June 17, 2004 Title 24 class flyer and distributed them to city contacts.

· Made presentation at Torrance League of Women Voters meeting.

· Outreached to South Bay Chapter of the Surfrider Foundation on May 20, 2004.  Thirteen people signed up for the newsletter and the board agreed to pass out 100 CFL’s at their upcoming events.
· Outreached at the South Bay Business Environmental Coalition’s Environmental Science Fair on May 22, 2004.   Thirty-two people signed up for the newsletter.
· Assisted callers to the center with information about rebates.
· Branded several hundred compact fluorescent bulbs and pieces of literature for distribution at events with SBE$C logo, website and phone number.
1.2.3.1 Audits, Site Surveys and Partnerships -  
None
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

Partners discussed consultant selection process and Scope of Work for Consultants.
2. Program Challenges

None
3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

The SBESC is working with other program providers to develop and present seminars and workshops in the South Bay.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed
7. Additional Items

None
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