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1. Program Status

Program Description
The Ventura County Regional Energy Alliance (VCREA), in partnership with Southern California Edison (SCE) and the Southern California Gas Company (SCG) proposes to build on the VCREA progress to date to further develop its core capabilities, to complete the development of its Energy Resource Center capability, and to implement a targeted Public Sector Program for public agencies throughout the Ventura County region.  This effort will utilize the strengths of the VCREA and its utility partners to jointly overcome identified participation barriers, better serve local needs and hard-to-reach customers, and increase participation in energy efficiency programs.

1.1.1 Budgets and Expenditures
Expenditures for the month of June were relatively minor, due to the focus on completing the 2002-2003 CPUC program activities that extended through May 2004.  VCREA costs were limited to labor hours; however, as these costs have not been invoiced by VCREA and reimbursed by SCE they are not reflected in the workbook.
	Budget and Expenditures 
	Budget
	Jun-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,653,446
	-$224
	0%
	$1,723
	0%
	 
	 
	$1,723
	0%
	$1,651,723

	Admin
	$187,598
	-$224
	0%
	$1,723
	1%
	 
	 
	$1,723
	1%
	$185,875

	Marketing
	$23,000
	 
	 
	 
	 
	 
	 
	 
	 
	$23,000

	DI
	$1,367,589
	 
	 
	 
	 
	 
	 
	 
	 
	$1,367,589

	EM&V
	$75,259
	 
	 
	 
	 
	 
	 
	 
	 
	$75,259

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The partnership agreement allows for an upfront payment to the VCREA to fund start-up costs.  Although the payment was made and recorded in the amount of $41,336, actual costs along with supporting documentation has not yet been processed by SCE.  At the time SCE receives this information, the costs will reported in the supporting workbook. 

1.1.2 Energy Effects

The energy savings for this program has not yet been quantified.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Jun-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Conduct at least 4 training sessions for 

the public sector
	4
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	4

	Conduct at least 6 sessions for businesses
	6
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	6

	Conduct at least 4 events for residential customers. 
	4
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	4

	Promote VCEEC resources and energy efficiency information at 20 community events or more.
	20
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	20

	Respond to every customer inquiry within 48 hours.
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	

	Reduce Energy Consumption in Major facilities of VCREA member agencies by 8 %  
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	

	Reduce peak demand in major facilities of VCREA member agencies by 5% or more
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	


1.2 Activities/Accomplishments
1.2.1
Administrative - 

· Program partners signed the Partnership Agreement.
· A partnership planning meeting was held after the VCREA Board meeting on June 30, 2004 to discuss the launch of the Energy Resource Center scheduled for July 15, 2004.
1.2.2 Marketing - 

· The VCREA website was updated and planning started for the July 15 launch event. 

· IOU partners supplied brochures and marketing materials for distribution from the Energy Resource Center.
1.2.3 Direct Implementation – 

· VCREA began planning for a July 15, 2004 launch event for the Energy Resource Center.

· VCREA began development of education materials and drafted the training plan.
1.2.3.1 Audits, Site Surveys and Partnerships -  

 None
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 

None
1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

The Partnership issued RFP for EM&V contractor, evaluated proposals, and recommended selection of XXXXX to CPUC.  Contractor Kick-off meeting is scheduled for July 14, 2004.

2. Program Challenges

None
3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

The VCREA has initiated discussions with KEMA-Xenergy regarding the potential of offering the EEGOV Business Energy Services (B.E.S.T.) Team Program to VCREA member agencies.  The program promotes energy efficiency in small and very small businesses (<100kW) through strategic partnerships with local governments.  SCE and SCG are also examining programs that may be available to VCREA constituents, including the Small Nonresidential Hard to Reach, a direct install program targeting small businesses (<100kW).
6. Changes to Subcontractors or Staffing

None
7. Additional Items

None
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