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1. Program Status

Program Description
The Ventura County Regional Energy Alliance (VCREA), in partnership with Southern California Edison (SCE) and the Southern California Gas Company (SCG) proposes to build on the VCREA’s progress to date to further develop its core capabilities, to complete the development of its Energy Resource Center capability, and to implement a targeted Public Sector Program for public agencies throughout the Ventura County region.  This effort will utilize the strengths of the VCREA and its utility partners to jointly overcome identified participation barriers, better serve local needs and hard-to-reach customers, and increase participation in energy efficiency programs.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Dec-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,273,152
	$40,199
	3%
	$180,123
	14%
	$25,168
	2%
	$205,291
	16%
	$1,093,029

	Admin
	$126,899
	$1,159
	1%
	$52,589
	41%
	$8,092
	6%
	$60,681
	48%
	$74,310

	Marketing
	$18,575
	 
	 
	$1,090
	6%
	 
	 
	$1,090
	6%
	$17,485

	DI
	$1,066,896
	$35,579
	3%
	$122,983
	12%
	$17,076
	2%
	$140,059
	13%
	$943,913

	EM&V
	$60,781
	$3,461
	6%
	$3,461
	6%
	 
	 
	$3,461
	6%
	$57,320

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The partnership agreement allows for an upfront payment to the VCREA to fund start-up costs.  Although the payment was made and recorded, actual costs along with supporting documentation have not yet been processed by SCE.  At the time SCE processes this information, the costs now shown in the committed column will be reported in the supporting workbook. 

1.1.2 Energy Effects

	Energy Effects
	Goals
	Dec-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,618
	 
	 
	 
	 
	 
	 
	 
	 
	1,618

	Annual kWh
	6,432,343
	 
	 
	 
	 
	 
	 
	 
	 
	6,432,343

	Lifecyc kWh
	97,593,078
	 
	 
	 
	 
	 
	 
	 
	 
	97,593,078

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goal
	Dec-04
	% of Goal
	Cumulative
	% of Goals
	Committed
	% of Goal
	Cumulative & Committed
	% of Goal
	Goal Minus Cumulative

	Conduct at least 4 training sessions for 

the public sector
	4
	1
	0%
	2
	50%
	n/a
	n/a
	2
	50%
	2

	Conduct at least 6 sessions for businesses
	6
	0
	0%
	1
	17%
	n/a
	n/a
	1
	17%
	5

	Conduct at least 4 events for residential customers. 
	4
	1
	25%
	1
	25%
	n/a
	n/a
	1
	25%
	3

	Promote VCEEC resources and energy efficiency information at 20 community events or more.
	20
	1
	5%
	7
	35%
	n/a
	n/a
	7
	35%
	13

	Respond to every customer inquiry within 48 hours.
	
	0
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	n/a

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	Good and Excellent
	met
	Good and Excellent
	met
	n/a
	n/a
	Good and Excellent
	met
	

	Reduce Energy Consumption in Major facilities of VCREA member agencies by 8 %  
	
	0
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	

	Reduce peak demand in major facilities of VCREA member agencies by 5% or more
	
	0
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	


1.2 Activities/Accomplishments

1.2.1
Administrative - 

· VCERC staff continues to work with IOU partners to facilitate program progress.

1.2.2 Marketing and Outreach - 

· VCERC prepared and released e-fliers regarding December Training events  

· The Trash Flash newsletter was distributed via XXXXX billings to all their residential customers and included a brief boxed article informing readers of CFL savings and the opportunity to receive one free CFL by visiting the ERC. This is also providing an opportunity to introduce visitors to the VCERC.  (See Attachment B).

· VCERC staff wrote a guest editorial which appeared in the Star Press on the subject of energy efficient holiday lighting and further encouraged customers to visit the VCERC for CFL’s and energy efficiency information.  (See Attachments C and D).

· Staff attended the December 9 Ventura County Council of Governments and California State University at Channel Islands Leadership Summit.  The event was open to elected officials from throughout the county and included speakers from the Governor’s office.  Speakers discussed key issues facing local government leaders including transportation, budget and energy. 
· Staff made a presentation to the Casitas Municipal Water District Board on December 20, 2004 on energy efficiency opportunities and the VCREA efforts.

1.2.3 Direct Implementation – 

A summary of completed training and outreach events is found as Attachment E. 

· Three training sessions were conducted in December as follows:

· December 17, 2004- 2005 NON RESIDENTIAL ENERGY STANDARDS (Flyer provided as Attachment F).  

· December 13 and 14 Brown Bag Energy Efficiencies (Flyer provided as Attachment G).

· The VCREA conducted one Community Event in cooperation with the Ventura County Regional Sanitation District on December 9, 2004 by hosting an informational table on the VCERC and having the partnership highlighted in a presentation by Supervisor Kathy Long, VCREA Chair (See Attachment A).

· Small tools and sample energy saving supplies were added to the VCERC to more fully enhance and outfit the center.

· VCREA staff had separate meetings with staff from the City of Thousand Oaks and, its newest agency member, the City of Santa Paula.  Topics of discussion included incentive opportunities, the RFQ process, and methods used to verify savings of completed energy projects.  The City of Thousand Oaks meeting also discussed ways the VCREA and the City could work together to expedite completion all energy surveys and move toward project implementation.  In the meeting with the City of Santa Paula, VCREA and City staff agreed to meet as soon as possible after the New Year to begin identifying potential projects at City facilities.

· A monthly update of the identified energy efficiency retrofit projects to date is included as Attachment H.

1.2.3.1 Audits, Site Surveys and Partnerships -  

An audit of the City of Oxnard’s Del Norte Regional Recycling and Transfer Station was completed on December 3, 2004 to identify energy-related measures that should be considered for the facility.  A total of 6 Energy Conservation Opportunities (ECOs) were identified for the Del Norte facility that have the potential of delivering over 123,000 kWh of savings and 14 kW of peak demand reduction.  A copy of the audit report is found as Attachment I.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 

None

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

SCE facilitated a conference call with the Partners and the EM&V consultants to discuss evaluation of the savings component of the program.
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

· VCREA completed discussions and signed a letter of cooperation with XXXXX regarding offering the EEGOV Business Energy Services (B.E.S.T.) Team Program to VCREA city members within Ventura County.  XXXXX staff attended the December 14th Advisory Committee meeting to further outline their work that will begin in January 2005.

· VCREA consultant conducted a number of discussions with XXXXX to determine whether they could provide residential new construction training under contract to the VCREA.  There was a question as to whether XXXXX could use training materials developed under another SCE CPUC-EE Program.  These issues have been resolved and the VCREA will receive a proposal from HMG to conduct this training during the first quarter of 2005.

· SCE AgTac courses, Pump Test Program information along with relevant SCG offerings are also available and will be integrated into the partnership’s activities, as needed.

6. Changes to Subcontractors or Staffing

· A student volunteer from California State University Channel Islands worked 15 hours in the ERC, assisting with materials inventory and helping to develop opportunities for further energy efficiency education and marketing.

7. Additional Items

None
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