2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description

The Ventura County Regional Energy Alliance (VCREA), in partnership with Southern California Edison (SCE) and the Southern California Gas Company (SCG) proposes to build on the VCREA’s progress to date to further develop its core capabilities, to complete the development of its Energy Resource Center capability, and to implement a targeted Public Sector Program for public agencies throughout the Ventura County region.  This effort will utilize the strengths of the VCREA and its utility partners to jointly overcome identified participation barriers, better serve local needs and hard-to-reach customers, and increase participation in energy efficiency programs.

1.1.1 Budgets and Expenditures

	
	
	
	
	
	
	
	
	
	
	

	Budget and Expenditures 
	Budget
	Oct-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,273,152
	$26,315
	2%
	$781,549
	61%
	$85,666
	7%
	$867,216
	68%
	$491,603

	Admin
	$126,899
	$8,563
	7%
	$106,525
	84%
	$13,136
	10%
	$119,661
	94%
	$20,373

	Marketing
	$18,575
	$888
	5%
	$13,133
	71%
	$928
	5%
	$14,061
	76%
	$5,442

	DI
	$1,066,896
	$16,864
	2%
	$641,669
	60%
	$71,602
	7%
	$713,272
	67%
	$425,227

	EM&V
	$60,781
	 
	 
	$20,222
	33%
	 
	 
	$20,222
	33%
	$40,560

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The partnership agreement allows for an upfront payment to the VCREA to fund start-up costs.  Although the payment was made and recorded, actual costs along with supporting documentation have not yet been processed by SCE.  At the time SCE processes this information, the costs now shown in the committed column will be reported in the supporting workbook. 
1.1.2 Energy Effects

	Energy Effects
	Goals
	Oct-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,622
	 
	 
	256
	16%
	39
	2%
	295
	18%
	1,366

	Annual kWh
	6,563,409
	 
	 
	1,340,576
	20%
	167,973
	3%
	1,508,549
	23%
	5,222,833

	Lifecyc kWh
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*Amounts shown in the committed column were completed by VCERC but have not yet been processed by SCE.
1.1.3 Performance Goals

	Performance Goals
	Goal
	Oct-05
	% of Goal
	Cumulative
	% of Goals
	Committed
	% of Goal
	Cumulative & Committed
	% of Goal
	Goal Minus Cumulative

	Conduct at least 4 training sessions for 

the public sector
	4
	1
	25%
	7
	125%
	n/a
	n/a
	7
	125%
	0

	Conduct at least 6 sessions for businesses
	6
	0
	33%
	7
	117%
	n/a
	n/a
	7
	117%
	0

	Conduct at least 4 events for residential customers. 
	4
	0
	0%
	5
	125%
	n/a
	n/a
	5
	125%
	0

	Promote VCEEC resources and energy efficiency information at 20 community events or more.
	20
	2
	5%
	20
	95%
	n/a
	n/a
	20
	95%
	0

	Respond to every customer inquiry within 48 hours.
	
	met
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	Good and Excellent
	met
	Good and Excellent
	met
	n/a
	n/a
	Good and Excellent
	met
	

	Reduce Energy Consumption in Major facilities of VCREA member agencies by 8 %  
	
	0
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	

	Reduce peak demand in major facilities of VCREA member agencies by 5% or more
	
	0
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	


1.2 Activities/Accomplishments

1.2.1
Administrative - 

Routine administrative activities to coordinate and manage the program continue.
1.2.2
Marketing and Outreach 

· VCERC partnership will be highlighted at a November 3, 2005 presentation by VCREA staff to the Tri-County Pollution Prevention Network as part of their quarterly meeting.  The group is considering opportunities to integrate energy efficiency into other public agency programs.
· Preparation is underway for the November/December edition of the Energy Leader Newsletter for distribution the first week of November.  (Attachment A) 

· Preparation is underway for distribution of the November/December VCEDA Newsletter to 200,000 readers in late November. 

1.2.3 Direct Implementation  

The VCERC has met all non-energy savings performance goals for the program during this reporting period with two months to go in the program.  The program is in the process of winding down and will start ramping up for the 2006-2008 program.

Training  
October 20, 2005 Energy Efficiency Training for Schools was presented to 15 participants by XXXXX and focused on public school district business managers, maintenance and operations staff.  The training was conducted at the County Superintendent of Schools Office, Camarillo.  (Attachment B)

Community Events 
The partnership was represented at the VCEDA Business Conference held October 14 in Ojai and attended by more than 250 participants.  Guests and speakers included representatives from government, business and the utilities.   (Attachment C)

The partnership was represented at the Newbury Park Community Beautification Day held Saturday, October 22, 2005 from 8:30 a.m. – 12:30 p.m. Approximately 115 residents participated in the event with 98 light bulbs given to residents, along with a packet of recycling and energy efficiency information.  The event was sponsored by a division of the Ventura County Public Works Agency.   (Attachment D) 

A summary of plans and accomplishments for all training and community events is included in the Program Spreadsheet. (Attachment E)
 
1.2.3.1.   Audits, Site Surveys and Partnerships -  

None
1.2.3.2   Direct Installations, Rebates, Equipment Maintenance and Optimization – 

Projects and Incentives

VCREA continues to support local public agency efforts to complete energy efficiency projects.  

The Lighting upgrade for the City of Ventura Public Works Maintenance Facility was completed in October.  (Attachment F)

The City of Ventura has two other lighting projects underway at the City Hall and Police/Fire Headquarters, which will be completed in November.  The city is also completing construction of the installation of VFD’s on three 100-hp pumps for the water system.  

The City of Thousand Oaks will begin two lighting projects during the month of November.  The projects are located at the Civic Arts Plaza and Hill Canyon Treatment Plant.  

The County of Ventura has identified a number of boilers for gas savings that it can potentially replace by December 31, 2005.  A final decision will be made in early November.
The LivingWise School Program began to provide information to schools in Oxnard and Santa Paula.  A total of 429 students have been enrolled in the program so far, with the opportunity to reach approximately 1100 students.  (Attachment G)

A monthly update of the identified energy efficiency retrofit projects, costs, energy savings and incentives to date is included as Master Project List (Attachment H)

1.2.3.3. Calculated and Actual Payment Reconciliation - 

None

1.2.4
EM&V

VCREA staff met with a representative of the EM&V contractor, Flexo/Hiner & Partners to discuss the second year program evaluation and provided a list as requested to complete telephone contact interviews.
2 Program Challenges

None

3 Customer Disputes

None

4 Compliance Items

None

5 Coordination Activities

VCREA staff and XXXXX CaLEEP project consultants completed two case studies which were presented at a public workshop entitled, “Energy Efficiency Through Green Building” The project and community workshop have provided good opportunities to 
leverage the work of the VCREA and the VCERC partnership, providing a bridge 
between new construction and energy efficiencies and positioning work for the 2006-08 
funding cycle.   

The KEMA Business Energy Services Team (BEST) program has reached more customers, bringing more than one million dollars in incentives to small businesses in the region.  Additional funds may be forthcoming, as available, to assist businesses that have been added to a waiting list.  The program was well received by the small business community.

.

6 Changes to Subcontractors or Staffing

None

7 Additional Items
None
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