2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Ventura County Regional Energy Alliance – PGC

	Program Number:
	1403-04

	Month:
	September 2005


1. Program Status

Program Description

The Ventura County Regional Energy Alliance (VCREA), in partnership with Southern California Edison (SCE) and the Southern California Gas Company (SCG) proposes to build on the VCREA’s progress to date to further develop its core capabilities, to complete the development of its Energy Resource Center capability, and to implement a targeted Public Sector Program for public agencies throughout the Ventura County region.  This effort will utilize the strengths of the VCREA and its utility partners to jointly overcome identified participation barriers, better serve local needs and hard-to-reach customers, and increase participation in energy efficiency programs.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Sept-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,273,152
	$26,315
	2%
	$733,418
	58%
	$54,384
	4%
	$787,802
	62%
	$539,734

	Admin
	$126,899
	$8,563
	7%
	$100,197
	79%
	$11,963
	9%
	$112,160
	88%
	$26,702

	Marketing
	$18,575
	$888
	5%
	$11,894
	64%
	$1,698
	9%
	$13,592
	73%
	$6,682

	DI
	$1,066,896
	$16,864
	2%
	$601,105
	56%
	$40,723
	4%
	$641,828
	60%
	$465,791

	EM&V
	$60,781
	 
	 
	$20,222
	33%
	 
	 
	$20,222
	33%
	$40,560

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The partnership agreement allows for an upfront payment to the VCREA to fund start-up costs.  Although the payment was made and recorded, actual costs along with supporting documentation have not yet been processed by SCE.  At the time SCE processes this information, the costs now shown in the committed column will be reported in the supporting workbook. 
1.1.2 Energy Effects

	Energy Effects
	Goals
	Sept-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,618
	 
	 
	256
	16%
	 
	 
	256
	16%
	1,362

	Annual kWh
	6,432,343
	 
	 
	1,340,576
	21%
	 
	 
	1,340,576
	21%
	5,091,767

	Lifecyc kWh
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*Amounts shown in the committed column were completed by VCERC but have not yet been processed by SCE.
1.1.3 Performance Goals

	Performance Goals
	Goal
	Sept-05
	% of Goal
	Cumulative
	% of Goals
	Committed
	% of Goal
	Cumulative & Committed
	% of Goal
	Goal Minus Cumulative

	Conduct at least 4 training sessions for 

the public sector
	4
	1
	25%
	6
	125%
	n/a
	n/a
	6
	125%
	0

	Conduct at least 6 sessions for businesses
	6
	2
	33%
	7
	117%
	n/a
	n/a
	7
	117%
	0

	Conduct at least 4 events for residential customers. 
	4
	0
	0%
	5
	125%
	n/a
	n/a
	5
	125%
	0

	Promote VCEEC resources and energy efficiency information at 20 community events or more.
	20
	1
	5%
	19
	95%
	n/a
	n/a
	19
	95%
	1

	Respond to every customer inquiry within 48 hours.
	
	met
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	Good and Excellent
	met
	Good and Excellent
	met
	n/a
	n/a
	Good and Excellent
	met
	

	Reduce Energy Consumption in Major facilities of VCREA member agencies by 8 %  
	
	0
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	

	Reduce peak demand in major facilities of VCREA member agencies by 5% or more
	
	0
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	


1.2 Activities/Accomplishments

1.2.1
Administrative - 

Routine administrative activities to coordinate and manage the program continue.
1.2.2
Marketing and Outreach 

· Prepared and released e-fliers regarding September 8 Multi-family Energy Efficiency Training  (Attachment A).

· Prepared the September/October edition of the Energy Leader Newsletter for distribution the first week of September.  (Attachment B) 

· The city of Oxnard City Council recognized the VCERC partnership for making the incentives at the Del Norte Recycling Center possible.  A brief presentation was made at the September 20, 2005 city council meeting.  (Attachment C)

· Prepared the September/October edition of the VCEDA Newsletter for distribution to 200,000 readers in September.  (Attachment D) 

· VCERC partnership will be highlighted in a November 3, 2005 presentation of the Tri-County Pollution Prevention Network as part of their quarterly meeting.
1.2.3 Direct Implementation  

Training

September 8, 2005 Multi-family Energy Efficiency Training was presented by representatives of HMG and targeted to public housing authorities, developers of multi-
family housing and non-profits operating public housing programs.  Ten participants attended the training event, which is a first of its kind for the region.  (Attachment E)
October 20, 2005 Energy Efficiency Training for Schools will be presented by XXXXX and focused on public school district business managers, maintenance and operations staff.  The training will be conducted at the County Superintendent of Schools Office, Camarillo.  (Attachment F)
Community Events Participation
The partnership was represented at the Ventura Chamber Business Fair, held September 22, 2005 at the Ventura County Fairgrounds.  Approximately 150 business leaders from the city 
of Ventura and immediate region were present to participate in the annual luncheon program and afternoon business fair.  (Attachment G)

The partnership will be represented at the VCEDA Business Conference to be held October 14th.  The event has attracted over 200 business leaders and expected to be a “sell-out” event on the subject of energy.  (Attachment H)

The partnership will be represented at the Newbury Park Community Beautification Day that 
will be held Saturday, October 22, 2005 from 8:30 a.m. – 12:30 p.m.  Residents will be provided energy efficiency information for residential and business customers, as well as 
receive a CFL light bulb
A summary of plans and accomplishments for all training and community events is included in the Program Spreadsheet. (Attachment I)

1.2.3.1.   Audits, Site Surveys and Partnerships -  

None
1.2.3.2   Direct Installations, Rebates, Equipment Maintenance and Optimization – 

Projects and Incentives

VCREA continues to support local public agency efforts to complete energy efficiency.  No new projects were completed this month, but a number of projects are in process:

The incentive checks for the months of June and July that were issued in September are included as Attachment J.

The VCERC partnership is requesting a change to the program implementation plan (PIP) that would allow the LivingWise School Program to be included in this year’s program effort.  The program is targeted to sixth-grade school students and includes both training and savings components.  Program information will be forwarded to schools beginning in October.  Approximately 1111 units (student kits) will be distributed, yielding electricity savings of 341,077 kWh/year.  Details of the change request are attached at Appendix L.
The City of Ventura is still in the process of completing lighting projects at the Police/Fire Headquarters, Sanjon Road Maintenance Complex and City Hall.

The City of Thousand Oaks is negotiating the contract for the lighting upgrades at the Civic Arts Plaza and the Hill Canyon Wastewater Treatment Plant.  The lighting project at the Municipal Service Center is in the construction phase.

A monthly update of the identified energy efficiency retrofit projects, costs, energy savings and incentives to date is included as Master Project List (Attachment K)

1.2.3.3. Calculated and Actual Payment Reconciliation - 

None

1.2.4
EM&V

No activity this month
2 Program Challenges

None

3 Customer Disputes

None

4 Compliance Items

None

5 Coordination Activities

VCREA staff and XXXXX CaLEEP project consultants continue to work on the identified pilot program which is intended to help leverage the growing regional interest in energy efficiency associated with new construction and “green” building design.  A case study is underway for the month of October as well as a community workshop on the subject.

VCREA staff attended a quarterly meeting of community energy representatives and hosted by the Local Government Commission at the South Bay Energy Savings Center.  The meeting provided an opportunity to coordinate programs where appropriate.

6 Changes to Subcontractors or Staffing

None

7 Additional Items
None
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