2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	County of Los Angeles/SCE/SCG Partnership - PGC

	Program Number:
	1321-04

	Month:
	July 2004


1. Program Status

Program Description
The County of Los Angeles, Southern California Edison Company, and Southern California Gas Partnership will continue to implement energy efficiency projects in existing County facilities and leverage the County’s existing energy management infrastructure. The County maintains an “in-house” energy management organization including administrators, project managers, energy analysts, technical support, and facility databases.  The County has implemented its Enterprise Energy Management Information System – a “real-time,” internet-based energy management program that archives and displays detailed facility consumption and operations information.  The County’s energy management organization maintains relationships with all 38 County departments, other County affiliated agencies (including the Office of Education, Public Housing, Metropolitan Transit Authority, Office of Small Business), and other local governments.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Jul-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$3,000,000
	$10,112
	0%
	$52,429
	2%
	 
	 
	$52,429
	2%
	$2,947,570

	Admin
	$298,401
	$9,536
	3%
	$51,853
	17%
	 
	 
	$51,853
	17%
	$246,548

	Marketing
	$2
	 
	 
	 
	 
	 
	 
	 
	 
	$2

	DI
	$2,580,333
	$551
	0%
	$551
	0%
	 
	 
	$551
	0%
	$2,579,781

	EM&V
	$121,264
	$25
	0%
	$25
	0%
	 
	 
	$25
	0%
	$121,239

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.
1.1.2 Energy Effects

	Energy Effects
	Goals
	Jul-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,902
	 
	 
	 
	 
	 
	 
	 
	 
	1,902

	Annual kWh
	4,723,641
	 
	 
	 
	 
	 
	 
	 
	 
	4,723,641

	Lifecyc kWh
	73,304,294
	 
	 
	 
	 
	 
	 
	 
	 
	73,304,294

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.


1.2 Activities/Accomplishments
1.2.1 Administrative - 
· Completed the RFP package for the RCx element of the Partnership program.  SCE Procurement sent out the completed RCx RFP to 20 potential bidders. A mandatory pre-bid meeting was held on July 20, 2004 where 15 vendors attended the meeting out of the 20 invited bidders on the list.  The partners provided an overview of the partnership program, EM&V process, and procurement process and the overall scope of work for the RCx element. Additional building information was also distributed at the meeting. A job site walk was provided to the bidders on July 21, 2004.  The County of Los Angeles selected two typical County buildings for the visits. The proposals for the RCx RFP will be due on August 17, 2004.
· The RFP package for the retrofit element was completed and delivered to SCE procurement on July 30, 2004 for distribution to retrofit bidder’s list. A mandatory pre-bid meeting was scheduled for August 10, 2004 with subsequent job walks scheduled for August 11th and 12th.  The job walks will include 6 County buildings for the building-wide lighting control measures and 2 buildings for chiller replacement.
· Partners are currently working with SCE Metering Services Division to qualify an electric meter that would be utilized for the Public Housing metering project. A meeting is schedule for August 26, 2004 to discuss testing requirements and time-line.
· A SCE purchase order request was created for XXXXX to support Public Agency Technology Transfer element of the Partnership program.  The purchase order is expected to be approved and executed by mid-August. 
· 
· 
· 
· 
· 
· 
1.2.2 Marketing - 
None

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  


None
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
None
1.2.3.3 Calculated and Actual Payment Reconciliation - 


None

1.2.4 EM&V

At the end of June 2004, RLW Analytics (RLW) was selected for the LA County Partnership Program EM&V contract.  Following the procedures for this year set by the ALJ in her ruling on April 30, 2004, SCE notified the Energy Division (ED) of this choice of contractor and waited until July 10, 2004 to see if the ED objected.  Since the ED did not object, an SCE purchase order was requested, and the evaluation project kick-off meeting was held on July 22, 2004.  Representatives from XXXXX and their subcontractor (XXXXX) met with the SCE evaluation project manager and the Partnership program staff to review and discuss the plan.  Based on input from this meeting and from other discussions with the SCE project manager, XXXXX modified their proposed scope of work and submitted a Revised Work Plan to the ED and its contractor for approval on August 9, 2004 the deadline set by the ALJ in her ruling.

2. Program Challenges

None 

3. Customer Disputes

None

4. Compliance Items
None
5. Coordination Activities

There were no activities beyond what may be described in the monthly reporting tables.
6. Changes to Subcontractors or Staffing

None
7. Additional Items

None
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B. 

C. 

D. 
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B - POP

		Table B - Point of Purchase Documentation

		Products Sold				Cost Per		Transaction		Location

		Count		Type		Incentive		Date		Sold





C - Free Measure

		Table C - Free Measure Distribution Documentation

		Event						No. of		Type of		No. of		Total

		Description		Date		Location		Participants		Product		Products		Value of Products





D - Upstream

		Table D - Upstream Incentive Documentation

		Recipient				Payment		Payment		Total Incentive Paid		Cost Incentive Paid

		Name		Address		Amount		Date		per Product Type		per Product Type





E - Training

		Table E - Training Documentation

		Brief Description of Training		Delivery Method		Materials List		Attendees				Training

								Type		Number		Date		Location





F - Trade Show

		Table F.1 - Trade Show and Public Events, Held

		Event Description		Event

				Location		Date

		note -

		Held during the reporting month

		Table F.2 - Trade Show and Public Events, Planned

		Event Description		Event

				Location		Date

		note -

		Planned for the upcoming month






