2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Upstream HVAC and Motors Rebates Program - Procurement

	Program Number:
	1179-04

	Month:
	July 2004


1. Program Status

Program Description
The Upstream Motors and Air Conditioning program is a prescriptive rebate program that provides upstream financial incentives to distributors to stock and sell qualifying high efficiency products.  All incentives will be paid upstream.  No rebates will be offered to end users.  SCE’s commercial, industrial and agricultural customers are eligible to participate.  Program marketing will be targeted toward transmission-constrained and geographically hard to reach markets in order to maximize program benefits.  Both nonresidential retrofit and new construction applications qualify for the program, as this is an upstream program focused on changing distributors’ stocking practices to favor qualifying energy-efficient equipment. SCE’s customers from the smallest to the largest are eligible to receive the advantage of the upstream incentives.  Packaged air conditioning is used by small commercial customers; motors are used by all customer classes. Incentives are offered for high efficiency packaged and split system air conditioners, heat pumps, integral HVAC smart controls, package chillers, and motors. Depending on market response, additional measures may be added in the second year of the program (i.e., 2005).  The program is offered to customers within Southern California Edison’s (SCE) service territory and is part of both the Commercial and Industrial Hardware Incentive Programs described in SCE’s Long-Term Resource Plan Testimony.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Jul-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$5,579,453
	$27,194
	0%
	$130,791
	2%
	$3,478
	0%
	$134,269
	2%
	$5,448,662

	Admin
	$678,900
	$2,742
	0%
	$25,744
	4%
	 
	 
	$25,744
	4%
	$653,156

	Marketing
	$635,000
	 
	 
	 
	 
	 
	 
	 
	 
	$635,000

	DI
	$4,146,100
	$24,452
	1%
	$105,047
	3%
	$3,478
	0%
	$108,525
	3%
	$4,041,053

	EM&V
	$119,453
	 
	 
	 
	 
	 
	 
	 
	 
	$119,453

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Jul-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	8,655
	 
	 
	 
	 
	 
	 
	 
	 
	8,655

	Annual kWh
	23,760,007
	 
	 
	 
	 
	 
	 
	 
	 
	23,760,007

	Lifecyc kWh
	360,406,168
	 
	 
	 
	 
	 
	 
	 
	 
	360,406,168

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments
1.2.1 Administrative - 
· Draft of program Policies and Procedures Manuel under review.
· The first “live” data exchange between the online application system and SCE’s tracking system was successfully completed.
· Phase Two upgrades to the online application system are underway.  These will improve the system’s functionality and provide additional “help” text in response to early user feedback.
· Started development of a process to automate the exchange of data between US Air, a large HVAC distributor in the SCE territory, and the rebate application database.  This will improve data accuracy and reduce the administrative burden for this high-volume program participant.
1.2.2 Marketing – 

· A new local representative from Energy Solutions will be dedicated to distributor contacts and sign-ups in the SCE service territory beginning in August.
· Continuing efforts to enroll major HVAC and motor distributors in SCE territory
HVAC: 16 distributors enrolled

Motors: 21 distributors enrolled
· Completed letters that will be sent to customers congratulating them on the purchase of premium efficiency motors and HVAC systems.

1.2.3 Direct Implementation
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not applicable
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
None
1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

· Verification/inspection protocols for program installations are under development.
2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

Program Manager and subcontractors have not changed.
7. Additional Items

None
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