2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Upstream HVAC and Motors Rebates Program - Procurement

	Program Number:
	1179-04

	Month:
	December 2005


1. Program Status

Program Description
The Upstream Motors and Air Conditioning program is a prescriptive rebate program that provides upstream financial incentives to distributors to stock and sell qualifying high efficiency products.  All incentives will be paid upstream.  No rebates will be offered to end users.  SCE’s commercial, industrial and agricultural customers are eligible to participate.  Program marketing will be targeted toward transmission-constrained and geographically hard to reach markets in order to maximize program benefits.  Both nonresidential retrofit and new construction applications qualify for the program, as this is an upstream program focused on changing distributors’ stocking practices to favor qualifying energy-efficient equipment. SCE’s customers from the smallest to the largest are eligible to receive the advantage of the upstream incentives.  Packaged air conditioning is used by small commercial customers; motors are used by all customer classes. Incentives are offered for high efficiency packaged and split system air conditioners, heat pumps, integral HVAC smart controls, package chillers, and motors. Depending on market response, additional measures may be added in the second year of the program (i.e., 2005).  The program is offered to customers within Southern California Edison’s (SCE) service territory and is part of both the Commercial and Industrial Hardware Incentive Programs described in SCE’s Long-Term Resource Plan Testimony.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget

	Dec-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$5,579,453
	$537,924
	10%
	$5,588,522
	100%
	$1,792,568
	32%
	$7,381,089
	132%
	-$9,068

	Admin
	$303,354
	$28,036
	9%
	$400,445
	132%
	 
	 
	$400,445
	132%
	-$97,091

	Marketing
	$661,500
	$34,123
	5%
	$447,586
	68%
	 
	 
	$447,586
	68%
	$213,914

	DI
	$4,495,146
	$475,765
	11%
	$4,740,490
	105%
	$1,792,568
	40%
	$6,533,058
	145%
	-$245,344

	EM&V
	$119,453
	 
	 
	 
	 
	 
	 
	 
	 
	$119,453

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	8,655
	821
	9%
	9,288
	107%
	4,415
	51%
	13,703
	158%
	-634

	Annual kWh
	23,760,007
	2,138,635
	9%
	25,097,439
	106%
	11,147,593
	47%
	36,245,032
	153%
	-1,337,432

	Lifecyc kWh
	360,406,168
	32,226,880
	9%
	379,982,805
	105%
	167,690,647
	47%
	547,673,452
	152%
	-19,576,637

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative – 

· None
1.2.2 Marketing – 

· The “Top-10” distributor contact program, whereby the top 10 HVAC and motor distributors are contacted every two weeks (in person, e-mail or phone) has continued to be effective through the month of December. 

· Distributors continue to report that they are utilizing Upstream Program rebates to reduce the sales price of high-efficiency equipment, and are also using pricing to influence designer/contractor equipment selections.  
1.2.3 Direct Implementation
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not applicable
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Measures
	Measures Installed in December
	Total Measures Committed

	HVAC
	4,223
	21,773

	Motors
	179
	399


1.2.3.3 Calculated and Actual Payment Reconciliation - 

In the month of December 2005, financial incentives in the amount of $338,736 (Tab 1A), Direct Implementation Section) were paid to customers.  “Tab 2A – RecordedEEActivities” calculates that $347,969 in financial incentives should have been paid to customers.  The difference was the result of the delay in status changing committed projects to paid projects. The update will appear in the next status report. 

1.2.4 EM&V

There were 48 HVAC inspections completed during December. There are two full-time inspectors.  There do not appear to be any significant barriers with completing inspections.  
2. Program Challenges

None
3. Customer Disputes
None
4. Compliance Items

None

5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

None
7. Additional Items

None
� The procurement-funded Upstream HVAC & Motors Rebates program underwent a fundshift in the month of September that transferred $500k from Direct Implementation Incentives into the Incentives budget of the procurement-funded Single Family EE Rebates program.
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