2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
Express Efficiency is the only prescriptive rebate program that provides equitable financial incentives to all small-and medium-sized nonresidential customers on a seamless statewide basis. By having a design that actually prescribes what measures may be installed, it is a very straightforward and customer-friendly program that ensures that the smallest customers have a hassle-free, reliable means to decrease their utility bill and make their business more energy efficiency. One of the program’s goals is to focus on providing small and medium-sized customers access to energy efficient technologies that had previously been adopted by larger customers. To achieve this goal, SCE will draw upon the all the synergies that exist between its programs, such as the Energy Audit program.  Furthermore, the SCE will pursue opportunities to coordinate promotional activities with those of other, community based organizations.  Doing so will increase the economies of scale and create a greater positive impact for all present and future stakeholders.
1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget

	Nov-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$3,635,562
	$406,195
	11%
	$528,705
	15%
	$1,501,844
	41%
	$2,030,550
	56%
	$3,106,857

	Admin
	$336,572
	$9,318
	3%
	$95,797
	28%
	 
	 
	$95,797
	28%
	$240,775

	Marketing
	$272,500
	$4,402
	2%
	$19,691
	7%
	 
	 
	$19,691
	7%
	$252,809

	DI
	$2,930,928
	$392,475
	13%
	$413,217
	14%
	$1,501,844
	51%
	$1,915,062
	65%
	$2,517,711

	EM&V
	$95,562
	 
	 
	 
	 
	 
	 
	 
	 
	$95,562

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Nov-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	10,000
	1,663
	17%
	3,463
	35%
	7,986
	80%
	11,449
	114%
	6,537

	Annual kWh
	56,337,803
	8,254,981
	15%
	16,340,338
	29%
	40,269,058
	71%
	56,609,396
	100%
	39,997,465

	Lifecyc kWh
	493,989,141
	109,661,248
	22%
	236,276,755
	48%
	462,843,972
	94%
	699,120,728
	142%
	257,712,386

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Held bi-weekly telephone conferences with statewide team to discuss program implementation status, strategy, and issues.  

· The statewide team continued work on the 2005 applications in November.  The team will advise the Energy Division of proposed measure changes. 

· SCE closed the 2004 Express Efficiency program on October 22 as the one-year 50 percent allocated incentive budget had been fully committed.  Full commitment of the incentive budget included the baseline budget of $4,957,364, plus a $200,000 fund transfer from within the Express program and a $1,400,000 fund transfer from the Standard Performance Contract program.  

1.2.2 Marketing – 

· SCE hosted a total of five outreach events in which participation in the Express Efficiency program was a key message. Listed below are selected outreach events held in the month of November:

· Joint Utility Foodservice Training
· High Desert Home & Garden Show
· California State Association of Counties

· Energy Conservation & Recycling Fair
· NADCA North American Die Cast Association
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  
None

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	# Customer Sites (Paid in October)
	Average Cost Per Site

	340
	$2,498


	Types of Measures Recommended
	Measures Installed in November

	Lighting
	78,659

	HVAC*
	311,661

	Refrigeration**
	0

	Food Service
	5

	Agricultural
	0


* Includes cool roofs and window film, measured in square feet.


** Includes gaskets and strip curtains, measured in linear feet.

1.2.3.3 Calculated and Actual Payment Reconciliation – 

Underpayments:

1. (4) “Setback Programmable Thermostat” units installed, less $4.03 per unit to account for rebate amount exceeding installed cost. $16.12

2. (3) “Screw-in Compact Fluorescent Lamp, >=27 watts” units installed, less $.75 per unit to account for rebate amount exceeding installed cost. $2.25

3. (3) “Setback Programmable Thermostat” units installed, less $14.03 per unit to account for rebate amount exceeding installed cost. $42.09

4. (40) “Screw-in Compact Fluorescent Lamp, 14-26 watts w/reflector” units installed, less $2.56 per unit to account for rebate amount exceeding installed cost. $102.4

5. (3) “Screw-in Compact Fluorescent Lamp, 14-26 watts w/reflector” units installed, less $1.34 per unit to account for rebate amount exceeding installed cost. $4.02

6. Three customer rebate checks (PO Reference Number 383933) were returned to SCE and cancelled/voided for a total of $55.56.

Adjustment:

Cost Transfer for $4289.03 for two payments mistakenly charged to incentive budget.  Transfer effective in December.
1.2.4 EM&V

None

2. Program Challenges


None

3. Customer Disputes


None

4. Compliance Items


None

5. Coordination Activities


There were no activities beyond what may be described in the monthly reporting tables.
6. Changes to Subcontractors or Staffing


Program manager and subcontractors have not changed.
7. Additional Items

None
� The procurement-funded Express Efficiency program underwent a series of two fundshifts in the month of October.  The first shift, an internal fundshift took $15k from Administrative, $85k from Marketing and $100k from Direct Implementation and put it into the Incentives budget.  The second shift transferred $1.4M into the incentives budget from the incentives budget of the procurement-funded SPC program.
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