2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Single Family Energy Efficiency Rebates Program - Procurement

	Program Number:
	1160-04

	Month:
	March 2004


1. Program Status

Program Description
The Single Family Energy Efficiency Rebate (SFEER) program of 2004-2005 offers measures from the traditional part of the program as well as measures previously included in the Residential Upstream Lighting program. Combining all these measures applicable to residential customers under the same program allows synergies and efficiencies in the areas of administration, materials preparation, and communications to the various market actors.  While all residential customers have the opportunity to participate in the program, additional marketing and promotional activity is targeted to customer segments defined as hard-to-reach (HTR).  This targeted marketing activity increases awareness and participation from these customers to ensure that the HTR goals are met or exceeded.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Mar-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$24,488,599
	$160,879
	1%
	$160,879
	1%
	$7,522,956
	31%
	$7,683,835
	31%
	$24,327,720

	Admin
	$850,600
	$46
	0%
	$46
	0%
	 
	 
	$46
	0%
	$850,554

	Marketing
	$652,800
	$5,378
	1%
	$5,378
	1%
	 
	 
	$5,378
	1%
	$647,422

	DI
	$22,477,820
	$155,455
	1%
	$155,455
	1%
	$7,522,956
	33%
	$7,678,411
	34%
	$22,322,365

	EM&V
	$507,379
	 
	 
	 
	 
	 
	 
	 
	 
	$507,379

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

	Energy Effects
	Goals
	Mar-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	76,612
	130
	0%
	130
	0%
	34,459
	45%
	34,589
	45%
	76,482

	Annual kWh
	437,623,136
	243,726
	0%
	243,726
	0%
	234,827,483
	54%
	235,071,208
	54%
	437,379,410

	Lifecyc kWh
	4,449,309,674
	3,941,542
	0%
	3,941,542
	0%
	2,319,047,284
	52%
	2,322,988,826
	52%
	4,445,368,132

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments
1.2.1 Administrative - 
· Completed agreements with Organizational Support Services for them to provide filed support services related to the implementation of point-of-sale.

· Completed point-of-sale agreement with Home Depot regarding programmable thermostats.  Entered discussions on expanding to room air conditioners.

· Completed lighting promotion initial allocations.

· Announced Summer/Fall lighting promotion.
1.2.2 Marketing - 
See Supporting Documentation section below.

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Types of Measures Rebated 
	Numbers of Measures Installed

	Windows
	2,834

	EnergyStar Refrigerators
	2,032

	HVAC
	84

	Lighting
	0


1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

None
2. Program Challenges

The program is rapidly becoming oversubscribed.  It is anticipated that all non-lighting funds will be expended by June 2004, just two months away.  Lighting funds will be expended according to a scheduled time-table spaced throughout the year.  Additionally, the non-lighting applications coming in are tending to favor those measures with the lower kWh/$.  This results in energy savings and demand reductions falling behind in proportion to the budget expended.  Efforts to correct this are underway, principally via the acceleration of the programmable thermostats point-of-sale effort.  This effort will alleviate this problem, but the larger problem of running out of funds early this summer still remains.
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.

7. Additional Items

None
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