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Quality Update – Highlights
Distribution Construction
• Due to COVID related delays/restrictions, access to Distribution Construction work order documents have been 

challenging
• Implementing alternate approach for Distribution Construction Inspections in October

• Will improve timeliness of inspection results
• Focusing on GO 95 rules and applicable SCE standards (safety & reliability)

ODI data and insights
• For the past three months the overall QC score has dropped below the Threshold level (98%) in the "Very High" risk 

area (top 2% of REAX) - Score of 97.3% in June/July and 96.6% in August.
• Our reporting is being modified to allow filtering of NCs by Region, District, Supervisor, and Inspector

Corrective Action / Preventive Action (CAPA) Program
• CAPA Program implemented including the NEW CAPA Cause Evaluation portal page
• In collaboration with the AMSE Transformation Office teams, we announced the inclusion of Cause Evaluation 

requests into the T&D Request Intake Form
• This is central location where all Cause Evaluations requests for Nonconformance or Significant events are to 

be submitted (not for injury/illness events)

Distribution Planning QC Program
• Initial findings were reviewed with Planning Stakeholders
• Additional engagement with the Redlands District, where majority of findings were located (Note – this was their 

first exposure to this program and associated findings)

Transmission QC Inspections – Pilot
• The Pilot is complete with nearly 400 inspections and a QC score of 99.5% (exceeding the TL in all categories)
• Next steps include finalizing the back-office data management programs, including Power BI
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Power BI Update 
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• The filter is now in place for Contractors
• The BI Team has left the current Power BI Dashboard public but duplicated it directly below (see screen 

shot) in a Restricted space, so that the filter can be applied as desired
• All metrics will reflect selections made in the filter

Power BI Dashboard ‐ Link



YTD Performance Scoring – Distribution Construction 
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Data as of August 31, 2020

Program Average 80.0%



YTD Performance Scoring – Transmission Construction 
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Data as of August 31, 2020

Program Average 93.1%



September YTD VM Performance – Distribution

YTD data reflects work completed in 2020 only. This does not include any 
January/February report data
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September YTD VM Performance – Transmission
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Program Performance – BI Dashboard YTD
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Power BI Dashboard ‐ Link

• Completed 73% of Planned Inspections YTD

219 0 100.0% 1 99.5% 5 97.7% 1 0

38 8 78.9% 8 78.9% 0 100.0% 16 0

600 0 100.0% 45 92.5% 0 100.0% 15 0

Transmission
Inspections

Planning

Pole Loading

Other Programs - Not in BI Dashboard



YTD QC Results (Dist. Construction)
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Power BI Dashboard ‐ Link

• Low sample size is possible cause for low CR% in "Very High" area

YTD performance scores primarily impacted by two Regions
• Avg. Conformance Rate in Rurals and Metro East ‐ 70.6%
• Avg. Conformance Rate in all other Regions ‐ 88.2%



YTD QC Results (ODI)
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Power BI Dashboard ‐ Link

Possible causes for low CR%:
• Low scores from 2 Districts driving results
• Working w/ODI leadership to understand drivers and 

take corrective action
• Adding Inspector names to report for visibility


