Work Papers – Local Government Partnership Program
SCE’s Local Government Partnerships (LGP) programs will optimize the opportunities for Jurisdictions and their communities to work toward the common goal of achieving short and long-term energy savings, reduced utility bills, and an enhanced level of comfort in municipal and commercial buildings as well as homes.  LGP will help promote an energy efficiency ‘ethic’ by increasing awareness and participation in energy efficiency, demand response, self generation, CEC, DOE, EPA and energy management assistance (low income energy efficiency and CARE) programs.  Energy code training will feature strongly in the LGP.

The LGP consists of eleven (11) partnerships with provisions to develop future partnerships as well.  The proposed budget is $44,491,054.00 with a projected net energy saving is 131,961 MWh.  The program cost effectiveness was calculated to be a TRC of 3.15.
The partnership programs’ cost per kilowatt-hour (kWh) was determined to be the sum of the overall EE portfolio average cost per kWh plus a program adder to account for implementation of complex partnership programs. 

Baseline Cost

The overall EE portfolio average cost ($/kWh) is a baseline cost utilized to developed the partnership program cost. The baseline cost was derived from SCE portfolio of programs. It reflects a mix of residential and non-residential programs and remains fairly constant during the 2006-2008 program periods.  This baseline cost per kWh, on the average, is approximately $0.17.  

Cost Adders
Program adders were included in the implementation cost of partnership program to account for implementation complexity, unique program elements, opportunity to generate a sustainable program impact compared to typical incentive program. Partnerships will provide the ability for the utilities to work directly with the owners of numerous buildings that has a huge potential for energy efficiency opportunities and will create opportunities to develop an infrastructure within the organizations to effectively deliver EE programs and services.

A cost adder of approximately $0.10/kWh was included in the program cost to compensate for the uniqueness of these partnership programs.

The baseline and cost adder resulted in a $0.27 per kWh to implement the program.
Energy Savings and Incentive Unit Cost Calculations
This section will provide the methodology to determine the net energy savings goals and the incentive unit cost for the partnership program.
Formula:

1) Incentive Unit Cost ($) = Direct Implementation Budget ($) ÷ Gross (kWh)

2) Gross (kWh) = Program Budget ($) ÷ Adjusted Program Cost ($/kWh)
3) Program Cost ($/kWh) = Program Adder ($/kWh) + SCE Portfolio Baseline Cost ($/kWh)
a) SCE Portfolio Baseline Cost ($/kWh) = 
~ $0.17/kWh
b) Program Adder ($/kWh) = 


~ $0.10/kWh  
Calculation: 

SCE Portfolio Baseline Cost ($/kWh) = $0.17
Adjusted Program Cost ($/kWh) = $0.10/kWh + $0.17/kWh = $0.27/kWh
Gross (kWh) = $44,491,054 ÷ $0.27/kWh =  ~ $164,948,686 kWh 

Net (kWh) = ~ $164,948,686 kWh x 0.8 = ~131,958,948 kWh*
Incentive Unit Cost ($) = $31,023,367 ÷  ~ $164,948,686 kWh = $0.18806/kWh
	Net LGP Energy Savings Goal (kWh)
	~131,958,948 kWh*

	LGP Incentive Unit Cost ($)
	$0.19/kWh


* Due to round-off error, the E3 calculations show a more precise net kWh value of 131,961 MWh.

Summary
The proposed Local Government Partnership Program which consists of eleven (11) partnerships with provisions to develop future partnerships will provide an estimated net energy savings of 131,961 MWh based on a proposed budget of $44,491,054.00 and will have a TRC of 3.15.  The LGP Program cost was established at $0.27/kWh and the incentive unit cost was determined to be $0.19/kWh for the partnership portfolio.  

It is important to note that in the near future, each partnership will be evaluated individually and will have individual budgets and implementation plan. As a whole, it is SCE’s objective to achieve the goals as proposed in the filing.
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